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BAO CAO
CONG TAC NAM 2018 & KE HOACH NAM 2019
CUA HOI PONG QUAN TRI CONG TY MJC
Kinh thua: Dai hoi déng ¢b dong — Cong ty c¢6 phan Thuong Mai Moc Hoéa

~ Hoi ddng Quan trj bao céo Dai hoi dong cb dong thudong nién vé cong tac Quan tri va
di€u hanh ndm 2018 - Phuong huéng va nhiém vu cua Hoi dong Quan tri (HDQT) nam
2019 nhu sau:

I. KET QUA HOAT PONG TRONG NAM 2018:
1. Co cAu nhén su HDQT:

Cén ctr theo Diéu 1¢ va Nghi quyét Pai hoi dong ccf) dong nim 2018, co cdu nhan sy =
Hoi dong quén tri Cong ty MJC gdm 03 thanh vién, chi tiét nhu sau: K

Stt Ho va Tén Chitc vu S6 c6 phén sé hiru/dai dién / d
1 | Diéu Quang Trung Chu tich HbQT _ 348.188'!\\

2 | Ly Vian Minh Thanh vién HBQT 318.746
3 | Nguyén Anh Phuong Thanh vién HDQT 222,039

2. Két qua san xuét kinh doanh niim 2018:
Trong nam 2018 vira qua, hoat dong san xuit kinh doanh cua Cong ty gép kh()ng. 0
nhitng kh6 khan, mac do canh tranh con nhidu gay git clia cac nganh hang vat tu nén ,
nghiép, xing dau, hang tiéu dung, ...nén két qua kinh doanh trong nam 2018 cua Cong tx
khong dat ky vong dé ra:
Don vi tinh: Pong

Chi tiéu ‘ Ké hoach 2018 Thuwe hién 2018 | Ty 1é TH/KH
Doanh thu thuan 278.826.080.912 | 297.986.574.563 106,87%
Loi nhuan truée thué 3.131.358.294 364.941.395 11,65%
Loi nhuan sau thué 2.533.000.000 261.761.068 10,33%
{ﬁllé)nhuan trén mo1 ¢o6 phan (sau 1.586 164 10,34%

Nguon: Bdo cdo tai chinh nam 2018 da dieoe kiem todn

Tinh hinh kinh doanh trong nam 2018 thip do:
v' Trong nam 2018 phai trich dy phong cia NGUYEN VAN GIUP gn 01 ty, trich du
phong ng kho doi Pai ly VINN Son Hai hon 500 triéu.
v' Gidm thu tién i tir phan bon do han ché, canh tranh, rdi ro cia nghanh hang nay.
v" Theo dinh ky 2 nim 1 ln cé4c tram xing dau, tau vin chuyén phai ding kiém stta
chita 16n nén chi phi hoat dong ting cao.

v Ty suit loi nhuén cua nganh kinh doanh bach héa thap va c¢é chiéu hudng giam nén
anh hudng chung.
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v Bén canh d6 hinh canh tranh gia xang dau tr hé thong, nha cung cap rat quyet ligt,
hoa héng tir nha cung cip Sai Gon Petro xudng thdp, xing dau bién dong giam gia
lién tuc nhét 13 nhimg thang cubi nam 1am anh hudng 16n dén loi nhuén kinh doanh
clia nganh hang xing dau néi riéng va kinh doanh cua toan CoOng ty noi chung.

3. Két qua cong tac quan ly, chi dao trong nam 2018:
| Trong ndm 2018 vira qua, dwoc sy uy quyén cua Dai hoi dong cb dong trong cong tac
chi dao thyc hién chién lugc san xuét kinh doanh cua Céng ty. Pinh ky hang quy, Hoi dong
quén tri di tb chirc cdc cudc hop diy du theo ding Diéu 18 ctia Cong ty, tir d6 da thong qua
mot s6 ndi dung chinh nhu sau:

— Trién khai va chi dao Ban diéu hanh thuc hién nghi quyét Dai hoi dong cd dong
thuong nién theo ding qui dinh.

— Dénh gia két qua san xudt kinh doanh hang quy, danh gia hiéu qua diéu hanh cua
Ban giam ddc, hoat dong Ban kiém soat, nhitng ton tai chua giai quyét duoc.

— Xem xét va thong qua céc to trinh, dé xuit cia Ban didu hanh nham hd trg hoat dong
san xuit kinh doanh ciia don vi dem lai thuan loi, hiéu qua.

— Clng Ban diéu hanh giai quyét nhitng vuéng mic, khé khan trong qua trinh thuc
hién nhiém vu.
(dinh kém danh muc Bién ban hop, Nghi quyét ciia HPOT trong ndm 2018).
4. Két qua giam sat ddi voi Ban diéu hanh: :

— Viéc kiém tra, giam sat cua HDQT déi voi Ban Qiéu hanh dung thdm quxén, co hiéu
lyc cao, khong gay can trd, chong chéo dén cong tac di€éu hanh cia Ban gidm doc dugc thé
hién qua céc linh vuc chinh sau:

v Trong linh vyc san xuat kinh doanh: Trén co s& 6n dinh tinh hinh, dinh huong phat

trién va thuc hién céc chi tiéu ké hoach hang nim da dugc Pai hoi dong c0 dong nam
2018 thong qua, HDQT ludn theo dbi va giam sat hoat dong ctia Cong ty v& moi mit.

v' Trong linh vuc dau tu xdy dung co ban: (;Gng tac dau tu, xay glung co ’bénq, sifa chita
cla cong ty cling duoc HDQT xem xét d€ ra phuong hudng t6i uu nhat de tiet gidm
chi phi nhu stra chita tong kho, sita chita di doi vin phong lam viéc...

v Trong linh vuec té chitc nhn su va bd may quan ly: Cong tac t6 chirc bd may quan ly
cua cong ty da dugc kién toan sau Dai hoi c6 dong ngay 21/04/2018. Sap xép lai

nhan sy céc phong ban, cat giam nhan su chi nhanh Pong Thap va cac nhan sy du
thira khong hi¢u qua, qua d6 nang cao mtrc thu nhap cho nguoi lao déng.

— Trong nam qua, Ban diéu hanh thuc hién ddy du trach nhiém béo céo két qua san
xuit kinh doanh va tinh hinh hoat dong trong cac cac cufc hop dinh ky hang quy cua
HDPQT. Véi tinh than trach nhiém cao, Ban diéu hanh da chu dong cac phuong én san Xuat
kinh doanh phit hop véi tinh hinh thyuc té trén co sé nhiém vu duge Dai hoi dbng cb dong va
HDQT giao.

5. Thu lao ciia H$i ddng quén tri
Trong nam vira qua, thu lao HDQT duoc chi tra theo dung mirc ma Dai hoi dong co
dong thong qua, chi tiét tirng thanh vién nhu sau:
v" Chu tich HDQT: 2.500.000 déng/thang
v" Thanh vién HDQT: 1.500.000 dong/thang

v" Thu ky HPQT: 300.000 dong/thang
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6. Nhan xét

Trong nam 2018 vira qua, mic dit doanh sb dat va vuot ke hoach da dé ra (dat 108%
ké hoach), nhung loi nhuén khong dat theo ky vong do ty sut 1ai gop mot sd nganh hang
giam va xir ly mot sé ton dong 16n cia cac nim trudce (du phong cong ng Nguyén Vin
Gitp). Tuy nhién, Céng ty cling da c6 nhitng dinh huéng diéu chinh phu hop trong thoi gian
téi.

ILPHUONG HUONG NHIEM VU cﬁA HPOT NAM 2019:

1. Ké hoach mét s6 chi tiéu chii yéu niim 2019:

Stt Chi tiéu Thuc hién 2018 | K& hoach 2019 2019/2018

1 | Doanh thu thuin 297.986.574.563 | 286.000.000.000 96%
2 | Loi nhuan sau thué 261.761.068 2.568.000.000

3 | Chi cb tirc/nim 12%

2. Ké hoach vay von ngian hang:

- Han muec tin dung: 50.000.000.000 dong (Bing chir: Nam muoi ty dong), bao gdm
ca du ng vay va bao lanh.

- Muc dich: Vay vén luu dong, phat hanh bao lanh, mé L/C phuc vu nhu cau hoat
dong san xuat kinh doanh ciia Cong ty C6 phan Thuong mai Moc Hoa.

- Thoi han vay: 12 thang.

- Lai sudt vay va didu kién vay von: Theo quy dinh ctia Ngan hang va thoa thuén tai
Hop ddng tin dung ky gitta Cong ty va Ngan hang.

- Dai hoi dong ¢d déng MJC iy quyén Hoi dong quan tri thong qua viée ky két hop
dong tin dung véi ngén hang theo quy dinh.

3. Giai phap thuc hién:

— Co cau lai nganh hanh kinh doanh, tap trung vao nganh hang hiéu qua cao, phat trién
mdt s6 nganh hang méi nhu phan boén hitu co, bot giat, nude rira chén, ...véi nhan hiéu
riéng cia MJC.

= To chtre lai bd may theo huong sir dung ¢6 hi€u qua ngudn lyc con ngudi, cing cd
bo may t chirc, bd sung, sap xép, diéu chinh cho phu hop. Bén canh d6 diéu chinh quy ché
tra lvong, thudng phu hop véi tinh hinh thuc té nhim thu hat nhan su gi6i va nang cao sy
gin b6 cla nguoi lao dong véi Cong ty. Chi trong cong tac dao tao va phat trién ngudn
nhan lyc nham dap tng nhu ciu phat trién cua Cong ty.

— Chi dao va ting cudng cong tac kiém tra kiém soat dam bao cho cac nghi quyét,
quyét dinh cia HDQT, PHDCD, céc quy dinh ctia phép luat va quy ché quan 1y ndi bd duoc
thuc thi trong toan Cong ty.

— Xem xét, danh gia k§ cac du 4n diu tu, xdy dung co ban trude khi trién khai nhdm
dam bao tinh hiéu qua cta viéc thyc hién du an, phat huy tot nhat viéc sir dung dong von.

4. Pinh huwéng diu tw, sira chira 16n:
a. Piu tw méi cAy xiing tai phuong 2, thi xa Kién Twong:
- Thyc hién chu truong ciia UBND thi xa Kién Tuong tai vin ban s 506/UBND-VP

ngdy 05/06/2015 vé viéc di doi Tram béan 1é xang dau s 1 dé thi cong cong trinh bo ke
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chinh trang d6 thi, theo d6 Céong ty da tién hanh di doi tam Tram xing du sb 1 xudng tau
cdp bo song dé kinh doanh trong thoi gian tim dia diém méi. Viéc di doi @3 duge Thi xd hod
tro boi thudmg chi phi di doi véi tng s tién thu duoc trong ndm 2017 1a 394.871.000 déng.

- Hién nay Cong ty dang xin ¥ kién Cong ty SPC dé thué khu dét tai tai Phuong 2 thi
xd Kién Tuong dé xay dung cdy xing trén dudng bd nhim duy tri du 05 Ctra hang béan 1&
xang dau truc thudc, dam bao du didu kién lam Thwong nhan phan phdi xing dau theo Nghj
dinh s6 83/204/ND-CP, ngay 03/09/2014 ctia Chinh pht vé kinh doanh xing diu, Nghi dinh
s6 08/2018/ND-CP, ngay 15/01/2018 ctia Chinh phi, vé viéc sira ddi mot sb Nghi dinh lién
quan dén diéu kién ddu tu kinh doanh thudc pham vi quan 1y nha nudc cia Bo Cong
Thuong.

- Ngoai viéc ban 1é xang dau, du 4n nay con 1a kho du trit va trung chuyén xang dau
giao nhén cho céc Ctra hang ban 1¢é truc thude cong ty va dai Iy xang dau trong thoi gian téi.

d. Pau tw hoic sira chira, ning cip khu che dang cho thué

- Khu chg bach hoéa hién c6 90 Kios dang cho thué, Céng trinh nay da xubng cép,
cong ty dang tién hanh sira chita nhé nhu thay cira sit, chong dot dé sir dung tam thoi.
UBND thj x4 Kién Tuong di c6 van ban s6: 1235/UBND-VP, ngay 13/12/2017 vé viéc phdi
hop chinh trang, phét trién d6 thi cia TX Kién Tuong. Theo d6 UBND thi xa dé nghi Cong
ty phai c6 ké hoach ddu tu xdy dung méi lai khu cho nay vi cdc cong trinh nay da xubng
cap, hét han sir dung. Do d6, Cong ty du kién s& kéu goi hop fac ddu tu xdy dung khu cho
nay thanh siéu thi hodc trung tAm mua sim nhim nang cao hiéu qua sir dung tai san ciing
nhu g6p phan chinh trang d6 thi tai thi x4 Kién Tuong.

c. Hop tac ddu tw xay dung khich san B:

- Hién nay du 4n di hoan tit cong tac thiét ké, du toan, tuy nhién ngudn vén déu tu
chua déap ing nén tam thoi ngung trién khai. Cong ty sé& tim kiém ddi tac du nang luc dé hop
tac tiép tuc diu tu dv an nay trong twong lai hodc tim kiém don vi cho thué khu dat nay
nham nang cao hiéu qua str dung vén cua don vi.

Trén day 1a bdo cdo hoat dong cua HPQT nam 2018 va dinh hurdng 2019. Kinh dé
nghi Dai hoi xem xét, thao luan va quyét nghi.

Kinh chiic quy vi Pai biéu va toan thé ¢b déng ddi dao sirc khoe.

Chtc Dai hoi thanh cong tt dep.

TM. HQI PONG QUAN TRI
CHU TICH
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DANH MUC BIEN BAN, NGHI QUYET HPQT NAM 2018
(Dinh kém Bdo cdo s6 ...../BC-BVTVSG-HPOT)

STT SO VAN BAN NGAY : TRICH YEU
A. Bién ban hop HDOT:
1 |02/BB-HPQT 23/01/2018 |BB hop HPQT, ndi dung vay von BIDV
BB hop HPQT: BPH b4o c4o két qua SXKD
2 |04/BB-HPQT 25/01/2018 |ndm 2017; xin ¥ kién HDQT vé ké hoach
SXKD:; ké hoach diu tu nam 2018.
BB HDQT: thong qua cac ndi dung PHDCD
3 |08/MJC-BBHDQT 05/4/2018 [ndm 2018; chuong trinh t6 chirc L& ky niém
40 nam ngay thanh 1ap cty. S
4 (17/BB-DPHDCD 21/4/2018 |BB hop PHDCPD nim 2018 \Of;
5 |19/BB-HPQT 21/4/2018 |BB hop HDQT V/v bau chu tich HDQT '/}
- 3 (_:,
6 |23/MJC-BB-HPQT 03/5/2018 |BB hop HPQT dinh ky A

7 |26/ MJC-BB-HDQT 20/7/2018 |BB hop HPQT dinh ky

8 [32/BB-HDbQT 23/10/2018 |{BB hop HPQT quy I11/2018

BBKP lay y kién c¢b dong bang van ban
(thong qua viéc bd sung nganh, nghé kinh
doanh; thay d6i dia chi tru s& chinh ciia cong
ty)

9 |37/BBKP-DHDBCD 15/11/2018

=~}

Nghi quyét HPQT:

NQ HPQT V/v vay von, sir dung tai san 1am
1 |03/NQ-HPQT 23/01/2018 |bién phap bao dam tai Ngan hang TMCP Pau
tu & Phat trién (BIDV) - Chi nhanh Méc Héa

NQ HPQT théng qua két qua kinh doanh
nam 2017; ké hoach SXKD niam 2018; ké

2 |05/NQ-HPQT 07/2/2018 |hoach dau tu nam 2018; d& xuét chi thanh
toan cac ngay phép con lai nim 2017; dé xuat
chi thuong tét nam 2018.

3 [06/NQ-HDQT 08/3/2018 [NQ V/v phé duyét qu§ luong 2017




09/MJC-NQ-HDbQT

05/4/2018

NQ HDQT thong qua cac ndi dung chuong
trinh DHDCD thuong nién nam 2018 va
chuong trinh t6 chtc L& ky niém 40 nim
ngay thanh 14p cty; théng qua phuong 4n dau

18/NQ-DHDCD

21/4/2018

NQ DHDCD thudng nién nim 2018

NQ HDQT thong qua céc chii truong dau tu;
chuyén nhuong dét thu hoi cong ng Ba Long
nhung can luu ¥ thue hién ban ding quy trinh

b [PARQHBT SBlaLaCls thti tuc; chii truong dé xuit bo san phdm
thudc riéng cho MJC; chu truong phat trién
san pham phan bén 14 cho MIJC.

NQ HDQT théng qua cac chu truong dau tu;

7 [PRRQ-HBQT 20722018 chuyén nhuong dét thu hdi céng no Ba Long.
NQ V/v giai quyét nghi viéc cho 6ng Ding

8 [28/NQ-HbQT 04/8/2018 Thanh Tam - PGD

9 |29/NQ-HPQT 10/8/2018 |NQ V/v dé xuat 6ng Tran L, vi tri PGD
NQ V/v 6ng D4 Tam Duy xin chuyén céng

10 [30/NQ-HPQT 10/9/2018 |tac; dé xuat ong Pang Thanh Phuong, vi tri
ké toan trudng.

11 [33/NQ-HPQT 23/10/2018 |INQ HPQT quy I11/2018
NQ PHDCDP lay y kién cb dong bang vin

12 [38/NQ-DHPCD 15/11/2018 ban thong qua viéc bo sung nganh, nghé kinh

doanh; thay ddi dia chi tru sé chinh cta cong
ty.
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