CONG HOA XA HQI CHUNGHIA VIET NAM
Poc lap—Tw do—Hanh phiic

Kién Tuong, ngay 30 thang 03 nim 2019

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CP THUONG MAI MQC HOA

Kinh gtri: - Dai hoi dong c6 dong;
- HObi dong quan tri Cong ty CP Thwong Mai Mjc Hoa

Can cir Luat Doanh Nghiép sb 68/2014/QH13 ctia Qudc hoi nude Cong hoa xa hoi chu
nghia Viét Nam thong qua ngay 26/11/2014;

~ Canctr chirc nang, nhi€ém vu cuia Ban klerq soat (BKS) dugc quy dinh tai Diéu 1& Cong ty
C0 phan Thuong Mai Moc Hoa (MJC), Quy ché hoat dong ciia BKS va cac quy dinh cua phap
luat;

Cén ctr Bdo cdo tai chinh nam 2018 cua Cong ty MJC da dugc kiém toan bsi Cong ty
TNHH Kiém Toén va Dich Vu Tin Hoc Tp.hcm (AISC).

, BKS bao gém 3 thélph vién, voi tu cach la dqi dién, ) d6ng tiép tuc thuc hién cong tac
kiém tra, gidm sat, va kién nghi nhiing thay doi can thiét trong cac linh vuc quan tri rai ro,
nang cao chat lugng quan tri doanh nghiép tai MJC.

Ban kiém soat xin bdo cdo trudc Dai hoi dong cd dong thudng nién nam 2019 vé cong
tac hoat dong trong ndm 2018 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2018:

- Ban kiém soat da phan cong nhiém vu cho céc thanh vién va phéi hop thuc hién cic
nhiém vu thay mat c¢b dong kiém soat cac hoat dong san xut kinh doanh, quén trj va diéu hanh
cong ty.

- Theo dbi, kiém tra viéc xay dung quy ché, quy dinh ctia Céng ty va thuc hién cac quy
dinh, quy ché da ban hanh.

- Giam sét vige thuc hién phéap luat Nha nude, Nghi quyét cia Dai hoi dong ¢d dong, cac
chi thi, Nghi quyét cta cap trén.

- Kiém tra tinh hop 1y, hop phdp va mirc do cén trong trong cong tac quan ly, diéu hanh
hoat dong kinh doanh, trong cong tac ké toan, théng ké va lap bao cdo tai chinh.

I.CON G TAC QUAN LY, PIEU HANH CONG TY:
1. H¢i dong quan tri:
- HbQT da td chirc cac cude hop dinh ky quy, nam (bat thuong) theo ding quy dinh

Phap luat, Diéu 1é cong ty va quy ché hoat dong cua HDQT. Nhén thiy hoat dong ctia HDQT
dap tng kip thoi v6i yéu cau hoat dong san xuét kinh doanh ctia cong ty trong nam.

- HDQT thyc hién gidm sit hoat dong ciia BDH trong viée trién khai thuc hién Nghi
quyét ctia Dai hoi dong cb dong va cac hoat dong san xuét kinh doanh cta Céng ty. Phdi hop
cung véi BPH da chi dao, diéu hanh toan dién moi hoat dong cta Cong ty gop phin quan
trong va viéc thuc hién két qua san xuét kinh doanh nim 2018.
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2. Ban Giam déc va by may quan ly:

- Trong ndm 2018, Cong ty c6 nhiéu thay déi v& mit nhan su tuy nhién BGD va cac
phong ban da rat c6 ging hoan thanh nhiém vu dugce giao.

- V& viéc thuc hién cac chi tidu ké hoach san xuét kinh doanh: mic du doanh thu thuan
thire hién nam 2018 vuot chi tiéu so véi ké hoach (dat 106,87%) nhung loi nhuan sau thué chi
dat dugc 10,33% so v6i ké hoach ma dai hoi ¢b dong da dit ra.

- Cong tac quén ly thu chi dung quy ché tai chinh va dugc 4p dung théng nhat trong toan
Cong ty. Sb liéu trén bdo cdo tai chinh cua Cong ty phan anh trung thye, hop Iy trén céc khia
canh trong yeu tinh hinh tai chinh ctia Cong ty tinh dén thoi didm 31/12/2018, dong thoi phu
hop v6i chuan muc ké toan Viét Nam va cac quy dinh phép luét hién hanh.

- Thuc hién ché d6 kiém toan Cong ty da lua chon Cong ty TNHH Kiém Toé4n va Dich
Vu Tin Hoc Tp.hem (AISC) 1a don vi kiém toan doc 1ap tham gia kiém toan bdo céo tai chinh
nam 2018. :

- Vé quéan ly tai chinh: cong ng X4u cla nhan vién B phéan bach hoa dén hét nam 2018
van con phai thu 1a 249 tri¢u dong, cong no x4u cua 2 khéch hang Son Hai va Kim Hong 1a
3,471 ty dong.

- V& cong tac ddu tu: ndm 2018 Cong ty thuc hién nang cip stra chita téng kho, nang cip
stra chita khach san A thanh van phong méi ctia Cong ty, dAu tur xe nang cho b phén bach hoa
dé thuan tién viéc bde xép hang.

- Céc ché d¢, quyén loi cia nguoi lao dong trong Cong ty duoc thuc hién dung theo quy
ché tra luong, tra thudng dugc phé duyét. Viée chi tra lvong hang thang duoc thue hién ding
han, cdc ché d6 phic loi dugc thuc hién diy du. Thu nhdp binh quin 4.900.000
dong/ngum/thang

III. TINH HINH HOAT PONG SXKD VA TAI CHINH NAM 2018

- Trén co s& bdo céo tai chinh nim 2018 do Ban diéu hanh cong ty 1ap, bdo cdo kiém
toan cua Cong ty TNHH Kiém Toan va Dich Vu Tin Hoc Tp.hem (AISC), ban kiém soat da
thidm dinh va thdng nhit:

v" Bdo cdo tai chinh cho nam tai chinh két thic ngay 31/12/2018 phan anh trung
thuc va hop 1y trén céc khia canh trong yéu tinh hinh tai chinh cia Cong ty, phit hop vé&i chuin
muc ké toan Viét Nam va céc quy dinh Phép ly hién hanh.

v' Cong ty kiém toan thuc hién kiém toén tai don vi mdt cach khach quan, chit ché
va hiéu qua.

- Mot s6 chi tiéu chinh vé tinh hinh hoat dong ctia Cong ty nim 2018:

1. Vé tinh hinh tai chinh:

) SO DU PAU KY SO DU CUOI KY

STT NOIDUNG Sé tién (ddng) Tylé¢ | Sotién (ddng) | Tylé
1 Téng tai san 81.194.694.672 100% 84.065.477.649 100%
1.1 | Tai san ngén han 65.968.436.124 81% 66.295.885.102 79%
1.2 | Tai san dai han 15.226.258.548 19% | 17.769.592.547 21%
2 | Téng ngudn vén 81.194.694.672 100% |  84.065.477.649 100%
2.1 | No phai tra 54.659.476.228 67% |  58.299.302.860 69%
2.2 | Ngudn vén chu so hitu | 26.535.218.444 33% | 25.766.174.789 31%
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2. Két qua kinh doanh:

CHi TIEU NAM 2018 NAM 2017
1. Doanh thu ban hang va cung cip dich vu 310.982.587.708 278.339.938.764
2. Céc khoan giam trir doanh thu 12.996.013.145 3.427.599.246
“3. Doanh thu thuin v& ban hang va cung c4p dich vu 297.986.574.563 274.912.339.518
4. Gia v6n hang ban 283.867.717.529 261.515.541.398
5. Loi nhuan gdp vé ban hang va cung cp dich vu 14.118.857.034. 13.396.798.120 |
6. Doanh thu hoat dong tai chinh 656.474.400 1.321.498.542
7. Chi phi tai chinh 1.943.286.697 2.189.597.092
- Trong do : Chi phi 1di vay 1.982.753.726 2.271.184.150
8. Chi phi ban hang 2.767.538.305 2.168.545.502
9. Chi phi quan ly doanh nghiép 10.268.612,618 10.484.036.893
10. Loi nhuén thun tir hoat ddong kinh doanh (204.106.186) (123.882.825)
11. Thu nhap khac 690.850.303 3.349.923.795
12. Chi phi khac 121.802.722 66.028.306
13. Loi nhuan khéc : 569.047.581 3.283.895.489
14. Tong loi nhuan ké toan trudc thué : 364.941.395 3.160.012.664
15. Chi phi thué TNDN hién hanh 103.180.327 627.194.258
16. Chi phi thué TNDN hoan lai . ;
17. Loi nhuan sau thué thu nhdp doanh nghiép : 261.761.068 2.532.818.406
18. Lai suy giam trén cb phiéu 112 1.442

3. Tinh hinh thwe hién cac dy 4n diu tu:

a. V& du 4n dAu tu khéch san 2 sao Kién Tuong va Dy an khu k§ thuét phuc vu
nong nghiép khu phd 10 Thi Trdn Moc Hoa (nay thudc KP6, Phudng 2, Thi Xa Kién Tuong):
hién van dang tam ngung.

b. Pau tu thay mai hé théng 16 dét cii thanh 16 dbt bang dau & tai 16 giét mo.

e Hoan thanh viéc stra chita nang cip tong kho va thang 12/2018 véi chi phi
246.000.000 dong. |

d. Hoan thanh sira chita, thiét ké lai khach san A thanh van phong méi ciia Cong ty

v6i chi phi 370.000.000 dong.

IV. NHAN XET VA KIEN NGHI

1. Nhan xét:

- Nhin chung ndm 2018 BKS dugc cung cép ddy du cac thong tin vé tinh hinh hoat dong
sair xudt kinh doanh va tinh hinh tai chinh ctia Cong ty.

2. Kién nghi:

- Céc quy ché, quy trinh quan ly va diéu hanh cong ty can thudng xuyén ciing ¢ va hean
thién trén co s& cac quy dinh hién hanh ctia phép ludt Nha nuée.

- Tiép tuc nang cao nang luc hoat dong cua cic phong ban Cong ty, hoan chinh co ché va
dua hé théng kiém soat ndi bo hoat dong hiéu qua nhim dam bao sy tuan thu cac quy dinh,
giam thiéu nguy co rui ro tiém 4n trong san xuét kinh doanh. Khuyén khich nang cao hiéu qua
hoat dong, thiét 1ap quy trinh quan Iy trong cong ty.
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- Thuc hién viéc kiém soat chit ché cac chi phi phat sinh, thiét lap quy trinh kiém soat
cong ng, xu ly nhitng cdng no xau nhu Son Hai va Kim Hong.

- Trinh dai hoi ¢b dong hudng xur ly cac hang muc dau tu hién bi tam ngung.

- Phét huy phong trao tiét kiém, phat huy sang kién nham giam chi phi mot cach hiéu co

hiéu qua, nang cao néng luc san xuit kinh doanh gép phan dua cong ty vuot qua kho khan va
phat trién bén ving.

V. PHUONG HUONG HOAT PONG NAM 2019:
- Dé hoan tha‘mb nhiém vu Kiém soat theo quy dinh ctia Phap luét va Diéu 1& Cong ty,
Ban kiém soat du kién ké hoach hoat dong nam 2019 nhu sau:

v Giam sat hoat dong quan ly va diéu hanh Cong ty ctia Hoi ddng quan tri va Ban
gidm doc. Giam sét viéc chap hanh di€u 1€, Nghi quyét cia PHDCD thuong nién nam 2019.
v Thuc hién cong tac tham dinh cac bao cdo tai chinh, bao céo tinh hinh san xuat

kinh doanh cuia toan Cong ty. Vi¢c thuc hién ché @6 tiénrluorng, thudng, thu lao ctia nguoi lao
dong va ngudi quan ly DN theo quy dinh, viéc phan phdi lgi nhuén, trich 1ap va st dung céac
quy. ,

v . Thuc hién cong tac kiém tra, gidm sat dinh ky hodc dot xuat trong pham vi chirc
nang, quyén han.

BKS xin chan thanh cam on sy tin tudng va tung ho cua cac quy ¢ dong. Xin chic Cong
ty phat trién bén Vung va ludn duoge sy ung ho cia quy cb dong. 3

Kinh chic Dai hdi thanh cong tbt dep.

Tréan trong!

Noi nhin: TM. BAN KIEM SOAT
- DHPCP; TRUONG BAN

- HDQT/BGD;

- Luwu: VT, BKS. ' awb—
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