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I. Lich sir hoat dong ctia Cong ty

1. Qua trinh hinh thanh va phit trién

GONG TY CO PHAN BAO VE THUC VAT SAIGON

SAIGONPLANTPROTECTION JOINT STOCK COMPANY

Cong ty C6 phan Bao vé Thyc vat Sai Gon (SPC) duogc hinh thanh va phat trién tir Nha may
Thude trir sdu Sai Gon duoc khai cong xdy dung vao ngay 15/03/1989. Trai qua 25 nim
khong ngimg nd lyc, phan ddu. Tir mot doanh nghiép v6i ching loai san pham chi dém trén
dau ngon tay, doanh s6 khiém ton ban dau 1a 4 ty dong. Pén nay, doanh s6 Cong ty da cham
mirc 900 ty dong v6i hon 100 chung loai san pham bao gém thude BVTV céc loai, phan bén,
hat giéng ... hop tac kinh doanh v&i hau hét cic nha cung cép 16n va uy tin trong nganh
BVTV trén thé gigi nhu Monsanto (Hoa Ky), Micron (Vuong Qudc Anh), LGLS (Han Quéc),
Haifa (Israel), NongFeng (Trung Qudc)...

Qua trinh hinh thanh va phat trién cua SPC:

Sau khi khoi cong xdy dung vao ngay 15/03/1989, ngay 17/05/1989 Nha may thudc trir sdu
Sai GQn truc thudoc Chi cuc Bao V¢ Thuc Vat Tp.HCM chinh thiic dugc thanh 1ap theo quyét
dinh s6 369/NN/QD cua S& Nong Nghi¢p va PTNN Tp.HCM.

Nha may hoat dong dudi hinh thirc bao s6 cho Chi cuc Thyc Vat Tp.HCM. Tuy hoat dong truc
thude chi cuc bao vé€ thuc vat Tp.HCM va chi mdi san xuét vai loai thudc theo quy trinh cong
ngh¢ cua cong ty Rhone Poulenc, nhung do nhu cau thi truong ting nhanh nén san pham coa
nha may san xuét ra duoc tiéu thu manh, nha may hoat dong mang lai hi€u qua cao.
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Do do, ngay 18/02/1993, thuc hién quyet dinh s6 68/QD-UB ciia UBND Tp.HCM, theo quy
dinh 388/CP chinh phu, Nha may Thudc trir sdu Sai Gon chuyen thanh Xi nghiép thudc trir sau
Sai Gon. Xi nghi¢p bat dau hoat dong nhu mot don vi kinh té hoach toan doc 1ap, c6 tu cach
phép nhan va tach khoi chi cuc Bao V¢ Thuc Vat Tp.HCM.

Sau mot nam di vao hoat dong 6n dinh va kinh doanh c6 hiéu qua, san pham cua Xi nghiép
ngay cang mo rong thi phan, doi hoi Xi nghiép phai c6 mot sy dau tu phat trién tot hon.

Véi nhitng diéu kién thuan loi cho viéc mé rong quy mé san xuét, Xi nghiép da cai tién quy
trinh cong ngh¢, da dang hod san pham nang cao trinh d¢ kinh té k¥ thuat cia CB-CNV.

Ngay 22/04/1994, theo quyét dinh s6 1177/QD-UB-NC cia UBND Tp.HCM, Xi nghiép
Thuoc trir sau Sai Gon chinh thire trd thanh Cong ty thudc trir sdu Sai Gon.

Nam 1997, Cong ty thude trir sdu Sai Gon 13 don vi thanh vién truc thudce Téng Cong ty Nong
nghi¢p Sai Gon.

Dén ngiy 30/06/2004, theo qu){é't dinh s6 3131/QD-UB ctia UBND Tp.HCM. Céng ty thude
trir sdu Sai Gon da chinh thire d6i tén thanh: Cong ty TNHH 1 Thanh vién BVTV Sai Gon.

Cén cir Quyét dinh s6 5698/QD-UBND ngay 27/12/2007ctia Uy ban Nhan dan Thanh Pho Ho
Chi Minh v€ viéc phé duyét phuong an va chuyén doi Cong ty TNHH Mot thanh vién Bao vé
thuc vat Saigon thanh Cong ty Co phan Bao vé thuc vat Saigon (SPC).

Ngay 09/6/2008, Dai hoi cé dong lan dau cia Cong ty Co phan Bao vé thuc vét Sai gon dugc
to churc thong qua diéu 1€ t0 chuc hoat dong, bau Hoi dong quan tri, Ban Kiém soat va thong
qua phuong an hoat dong kinh doanh 03 nam cua Cong ty.

Cong ty c6 phan Bao vé Thuc vat Saigon chinh thire hoat dong theo m6 hinh méi ké tir ngay
14/6/2008 can cur gidy chirng nhan dang ky kinh doanh s6: 4103010609 ngay 14/6/2008 do S¢
Keé hoach va Bau tu Thanh Pho Ho Chi Minh cap.

Thyc hién nghi quyét Dai hoi dong c6 dong ngay 28/04/2010 vé viéc thay doi chire danh Gidm
doc, Cong ty da hoan tat thu tyc thay doi trén theo qui d’inh va da dugc S& Ké hoach va Pau tu
TP.HCM cap lai giay chimg nhan dang ky kinh doanh s6: 0300632232 ngay 28/06/2010.

Thuc hién nghi quyét Pai hoi dbng co dong ngay 25/06/2012 vé viée diéu chinh nganh nghé
kinh doanh, Cong ty da hoan tat thii tuc thay doi trén theo qui dinh va da dugc So K¢ hoach va
Pau tu TP.HCM cdp lai gidy chimg nhin dang ky kinh doanh sé: 0300632232 ngay
20/08/2012.

2. Thanh tyu dat dwgc trong hoat dong SXKD

SPC dugc thanh 1ap tr nam 1989, véi 30 can by cong nhan vién san xuét kinh doanh 03 san
ph'flm thude bao vé thuc vat cha yéu duoc tiéu thu tai Tp.H6 Chi Minh. Pén nay, SPC da co
hon 650 cén b cong nhan vién véi hon 80 san pham thuéc BVTV va c6 hé thdng phan phdi
va dich vu rong khép trén ca nudc voi 17 Chi nhanh va 1200 dai ly; 02 Siéu thi Nong nghiép;
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01 Xi nghiép san xuit thudc BVTV tai Tp.H6 Chi Minh; 01 Nong trai Hoa Hong tai Tp. Pa
Lat va mot s0 ctira hang gidi thiéu san pham, van phong dai dién.

Bén canh thi truong Viét Nam, SPC con c6 hoat dong tai cdc nudc nhu: Lao, Myanma va
Campuchia, dat bi¢t tai Cong Hoa Dan Chu Nhan Dan Lao, SPC da dau tu thanh lap Cong ty
TNHH Bao Vé Thuc Vat Sai Gon tai Lao v&i hon 2.000 ha san xuét bép giéng. Ngoai ra thi
truong tai Campuchia phat trién rét t6t, nam 2010 doanh thu tai Campuchia tang 6,5 lan so véi
nam 2009.

THANH TICH:

* Huén chuong Lao dong hang II cua Chu tich Nu6c CHXHCN Viét Nam ngay
11/02/2004 vé “thanh tich xuat sac trong cong tac tir 1998 — 2002 gop phan vao su
nghiép xay dung va bao vé to qudc.

=  Huan chuong Lao dong hang I cua Chu tich Nuoc CHXHCN Viét Nam ngay
12/8/1997 vé “Thanh tich xuat sac trong cong tac tr 1992 — 1996 gop phéan vao su
nghiép xay dung va bao v¢ to quoc.

» Bing khen, c& thi dua cia Uy Ban Nhan Dan Thanh Phé Hd Chi Minh lién tuc tir ndm
1993 —2007.

= Biéu trung “SPC” lién tuc dugc binh chon Hang Viét Nam Chét Luong Cao tir nam
2005 dén nay.

»  Chung nhan cia t6 chire Quacert va BVQI cong nhan dat hé thong quén 1y chat luong
theo ISO 9001: 2000 va ISO IEC 17025 tu nam 2001 cho dén nay.

3. Co ciusan pham ciia SPC

56.55%

16.61%

23.41%

0.30%
2.42%

0.72%
® Thudc sau ® Thudc bénh ¥ Thudc co ® Hat gidng ® Phan bén, hoa chit & San pham khac
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Thuf)c trir c6: do thi truong thude trir co twong d6i 6n dinh, it phu thudc vao yéu t6 thoi
tiét nén ciing nhu mot sd cong ty khac trong nganh thi nhom thudc trir c6 ciia SPC chiém
ty trong 16n nhit trong co cau san pham ciia Cong ty véi 56.55%.

Mot s6 san pham thude trir co chinh:
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Thudc trir sdu: khong nhu nhom thude co, nhom san pham thude trir sau nay phu thude
khé nhicu vao tinh hinh thoi tiét, doanh s6 nhom trude trir sdu chiém khoang 23.41% tong
doanh s0 cua cong ty trong nam 2013.

Mot sO san pham thudc trir sdu cia cong ty:
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Nhém sian pham giong: Do chu truong khong tiép tuc phat tr’ién nhém san pham nay nén
trong ndm 2013, nhém san pham hat giong chi chiém doanh s6 1a 0.3%

Nhoém phian bon va héa chat khac: chiém ty trong thap, khoang 2.42% doanh sb toan
cong ty.

4. Dinh huéng phit trién

TAM NHIN ‘
Tré thanh Cong ty dich vu nong nghiép nhiét d6i hang dau - Noi tién phong tmg dung cac phat
minh va cong nghé maoi.

SUMANG 7 , ‘
Cung cap nhiing san pham, dich vu chat lugng thoa man udc vong vi mdt nén nong nghi¢p
xanh va bén viing.

GIA TRI COT LOI & NHUNG NGUYEN TAC CO BAN

Thanh tuu

Su thoa man khéach hang, nguoi lao dong, cong déng, va cac cd dong la co sé cua viéc danh
gi4 nhirng thanh tyu cia ching toi.

Chung t61 luon biét tran trong nhiing thanh tyu cua minh va niém vinh du, tu hao cua chung
to1 dén tir nhitng thanh tyu cua chiing to1.

Thoéng qua nhirng thanh tyu, ching t6i dugc nhan biét, dugc ton trong boi cac ddi tac, boi
cong dong, va cac c6 dong.

Nhiing thanh tyu ma ching t6i dat dugc mang lai nhitng loi ich thoa dang cho khéach hang ctua
chung t01, cac c6 dong cua chung ti, nhing ngudi lao dong cua chung 61, va cong dong ¢
nhiing noi ching t6i song va lam viéc.

Pong doi

Lam viéc ddng doi 1a cach thirc dé chung t6i thoa mén tot cac nhu cau va mong doi cta khach
hang ctia chiing toi.

Chung t6i lam viée d@)ng doéi trong timg don vi, gitra cac don vi, voi cac ddi tac bén ngoai, va
v6i khach hang cua chiing t6i dé thyuc hién véi chat luong cao nhéat nhitng cam két ciia ching
toi.

Khong ¢6 nguoi chién thang trong doi that bai, va cling s& khong c6 nguoi that bai trong doi
thanh cong.

Chung t61 1a mét gia dinh 16n trong do cac thanh vién tin cdy, ton trong, va cham séc 14n nhau.
Chuyén nghiép
Chuyén nghi¢p the hién ¢ chat lugng cong vi¢c cao. Tinh chuyén nghié¢p doi hoi trach nhiém

ca nhan, sy dan than, va nhitng phuong phap lam viéc hiéu qua.

Chuang t61 ludn tan tam cao véi cong viéc va voi dong sy voi mot y chi vuot qua moi thach
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thirc. Hanh dong ciia mdi ngudi chung t6i ludn thé hién cac tiéu chuan nghé nghiép cao.
Chung t6i chiu trach nhiém voi nhimg két qua lam viéc ctia minh. Chung t6i ludn kién tri va
lam viéc hét minh dé thuc hién tot nhiing cam két nham théa man nhiting nhu cau va mong
mudn cia khach hang.

Chung t61 mo rong tu chu dé dam bao sir dung cac nguén luc v6i hiéu suét cao nhat cho viée
thuc hién tot cac cong viéc va nhiing cam két vdi khach hang. Cac thanh vién trong toan cong
ty duoc trao quyéen dé tu do 1am nhiing diéu dung.

Déi méi
Lién tuc hoan thién, phat trién, va d6i méi 1a cach thuc dé chung 01 hién thuc hda nhiing ude
mo, khat vong, va dam mé cua minh. Chung t61 lu6n co gang hoc tap, nghién clru, va phat

trién dé co chat lugng cong viée cao hon va thoa mén tét hon cac nhu cau va mong doi cia
khach hang.

Chung t6i nudi dudng nhitng udc mo, khat vong, va nhimg dam mé vé mot nén ndng nghiép
xanh va bén virng, va nhirng gia tri gia tdng ngay cang cao cho nhitng khach hang cua ching
to1.

Hoc tap va phat trién 1a phong cach song cua mdi thanh vién va toan bo to chire. Mdi ngudi
chung t6i thuong xuyén hoc tap va phat trién dé hi¢n thuc hdéa nhiing wéc mo, khat vong, va
nhitng dam mé cua chung toi.

Thong qua hoc tap, nghién ciru, va phat trién, ching toi dinh huéng hanh dong vao viéc lién
tuc hoan thi¢n viéc thuc hi¢n cua minh dé tao ra sy phat trién bén virng cho cong ty.

II. Bio cio ciia Hoi dong quén tri
1. Két qua hoat dong nim 2013

Nam 2013, tiép tuc 1a nam kho khan trén quy mo toan cau, tinh hinh kinh té trong nuéc ciing
con hét sirc kho khin, tang truong GDP chi dat 5,42%, 13i suét va ty gia USD van con ¢ miic
cao. Bén canh d6, Ngan hang Nha nudc duy tri chinh sach tién té chit ché va linh hoat nham
kiém ché lam phéat da 1am cho cac doanh nghiép trong nudc khé khan trong viéce tiép can
ngudn vén ngan hang. Vuot lén cac kho khan do, Cong ty c6 phan Bao vé Thuc vat Sai Gon
da c6 mot nam 2013 kha thanh cong, Doanh thu, mac du chi dat 95,52% so véi ké hoach
nhung loi nhuan sau thué lai dat dén 145,2% so v6i ké hoach ma DPHCD da giao pho.

Don vi tinh: VND

Chi tiéu Ké hoach 2013  Thuc hién 2013 % KH
Doanh thu thuan 897.000.000.000  856.804.652.052 95,52%
Loi nhuan truée thué (chwa dy phong) 34.275.000.000  44,981,406,188  131,24%
Loi nhuan trude thué (sau du phong) 18.275.000.000  31.272.440.510  171,12%
Loi nhuan sau thué 13.706.250.000  19.949.175.438  145,55%
Thu nhép trén mdi cd phan (EPS) 1.302 1.895  14555%

Nguon: Bdo cao tai chinh da dwoc kiem toan hop nhat nam 2013 cua SPC




Bao cao thwong nién nam 2013

Theo danh gia cua Hoi déng quan tri, Kkét qua kinh doanh nam 2013 vtra qua la kha tot mic du
van con nhiéu kho khan trong hoat dong san xuat kinh doanh:

2.

Chi phi tai chinh cao do von luu dong chi yeu tai trg bang von vay ngan hang Do
dic diém cua nganh nén viéc xoay vong von luu dong cham trong khi von diéu 1¢ cua
Cong ty con kha thap s0 vOi cac cong ty trong nganh, nén ngudn von luu dong tai trg
san xuat kinh doanh van chu yéu la von vay. Thém vao do, do thiéu hyt nguén USD
nén cac ngan hang khong cho vay von bang USD va viéc mua nguyén liéu nhap khau
bang cach md L/C da 1am chi phi tai chinh tang cao, qua d6 anh huong dén loi nhuan
Cong ty.

Nguyén vat liéu diu vao thwong xuyén bién dong: trong nam 2013, nhiéu loai
nguyén vt liéu c6 xu hudng ting gid lam cho gia thanh sin pham ting lén dédng ké.
Bén canh d6, mot s6 mat hang chu lyc cua cong ty thuong xuyén d6i mat voi tinh trang
khan hang hodc gia ca bién dong, cac khach hang han ché dau tu trir hang nén ban
hang cta cong ty cling gap nhiéu kho khan. Hon nita, quy dinh méi vé gidy iy quyén
ctia nha san xuat hoat chat hodc k¥ thuat ciia thong tur 03 da gdy nhiéu khé khin va
gian doan trong cong tac nhap nguyén vat li¢u.

Cic du an chuyén tiép tir giai doan nha nwéc khong mang lai hiéu qua: Hién tai,
du an tai Lao co6 gia tri dau tu 16n nhung hi¢u qua mang lai thép, da dugc Dai hoi Co
dong thuong nién nam 2013 thong qua phuong 4n thanh 1y va s tién hanh thanh 1y
trong thoi gian toi.

Nhirng thay d6i chii yéu trong nim

Vé tién dd thwe hién dw 4n diu tu:

Du an nong trai Hoadasar: da hoan tat viéc chuyén nhuong va thanh 1y dy an.

Du an kho Déng Thap: di tim dugc dbi tac chuyén nhuong, Cong ty dang tién hanh
cac thu tuc chuyén nhuong theo qui dinh.

Dy an Kirirum (Campuchia): Cong ty dang hoan tat thii tuc thanh 1y thu hoi vén.

Du én tai Lao: thuc hi¢n Nghi quyét Pai hoi déng cd dong thuong nién nam 2013,
Cong ty da tich cyc tim kiém dbi tac dé chuyén nhuwong du 4n. Tuy nhién, dén nay
Céng ty chi chuyén nhuong dugc du 4n Pathumphon cho Céong ty Hitu Nghi 206 véi
gia 68.064 USD, thanh Iy mot s6 may moc thiét bi duge 52.279 USD va du 4n
Bachieng véi gia 264.604 USD. Tong cong 384.947 USD. Cong ty dang tiép tuc tim
kiém dbi tac dé chuyén nhugng hoan tat trong thoi gian nhanh nhét.

Duy 4n tai Kién Giang: do thiéu hyt vé ngudn vén dau tu nén Cong ty dang tim kiém
doi tac dé hop tac tiép tuc dau tu giai doan 2 cia dy an.

Toan bo vén dﬁn tw XDCB nim 2013, Cong ty cha yéu tap trung dau tu mua sam mot
s0 may moc thiet bi cho xi nghi¢p Hiép Phude dé nang cap cong nghé va tdng cuong
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nang luc san xuat.
Ve linh vwe nghién ctru - phat trién san pham méi:

Cong ty dang tién hanh khao nghiém san pham méi lam tir nguyén liéu hitu co. San pham c6
tinh than thién moi truong, an toan, chat lugng tao sy khac bié¢t dang dugc Cong ty cha trong
dau tu nham tang hi¢u qua kinh doanh.

Trong nim qua , Cong ty di cho ra mit hang loat nhitng san phim mdi ¢ gia tri cao dé timg
budc thay thé cic san phdm cii nhu san phdam Pyanchor Gold 8.5EC, Saipora 350SC,
Sagometro 500WG, Saburan 10H... ddy s& 14 nhirng san pham chién lugc cia Cong ty trong
nhitng nim sap t6i.

Ve cong tac van hanh noi b§:

Cong ty da sip xép lai co cdu to chirc bo may tir ldnh dao dén cac phong, ban theo hudng tinh
gon, chuyén nghi€p hoéa bd may van phong, va tang cuong nhan luc cho cac don vi truc tiep
kinh doanh;

Thuc hién cong tac délo tao k¥ nang, nghi¢p vu cho can bd quan ly phong, ban, chi nhanh
nham d6i mdi co ché hoat dong; quan tri nhan sy theo két qua nhu xay dung muc tiéu, trach
nhi¢m, quyén han cta tung don vi, cac phuong an hoat dong cu thé trong nam, cho tung thang,
tung vu;

Xay dung méi quy ché tra luong tra thuong theo hiéu qua cong vie, tiép tuc phat dong cac
phong trao thi dua hoan thanh ké hoach.

3. K& hoach trong twrong lai

So v6inam 2013 thi tinh hinh kinh doanh thudc bao vé thuc vat tham chi con nhiéu khé khan
hon:
- Tinh hinh han hén kéo dai anh huéng dén san xuat néng san. Ngoai ra, gid nong san
luén & mirc thap nén viéc ban hang gip nhiéu khé khan.

- Viéc tiép tuc dong cua nhiéu nha may san xuét thude bao vé thuc vat cua Trung Quéc
trong nam 2014 lam cho mat bang gia nguyen vat liéu dau vao khong nging gia tang

cung véi ngudn cung han ché. Do vay, thoi gian nhép hang du kién sé& ting 1én gy anh
hudng t6i viée san xuat cia cic cong ty san xuét thubc BVTV trong nurde.

- Tygia van & mic cao va nguy co nguon ngoai ¢ vay ngan hang khong dap tng dugc
nhu cau nhap nguyén liéu, phai vay bang tién dong VN véi 13i suat ngan hang cao.

- Canh tranh trong nganh thudc bao vé thuc vat ngay cang gay gat.

Tuy nhién, Ban diéu hanh Cong ty van quyét tim nang cao ké hoach kinh doanh ciia SPC
trong nam 2014 so v&i nam 2013:

= Gia tri san xuat: 730 ty dong (tang 7% so voi thuc hién nam 2013).
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= Doanh thu: 900 ty dong (tang 5% so voi thuc hién nam 2013).
= Loi nhuan trudc thué trudc phan bo: 35,97 ty dong (*)

= Loinhuan trudc thué sau phan bo: 19,97 ty dong

» (6 thrc tién mat: 9 %/mam.

(*) Chi tiét phan bd du phong nam 2014:

Phin bd vao nim 2014 16.000.000.000
Dy phong cong ng Monsanto 6.843.959.100
Du phong cong ng Lao 9.156.040.900

I11. B4o c4o ciia Ban Giam déc
1. Bao cao tinh hinh tai chinh

1.1 Mt sb chi tiéu tai chinh chii yéu

Chi tiéu PVT 2012 2013
1. Kha nang thanh toan

Kha ning thanh toan hién thoi lan 1,10 1,20
Kha niang thanh toan nhanh lan 0,52 0,61
2. Chi tiéu vé co ciu von

Hé s6 ng/Tong tai san % 72,16 72,11
He¢ s6 ng/Vén chi s6 hitu % 259,21 258,55
3. Chi tiéu vé ning hrc hoat dong

Vong quay hang ton kho vong 2,99 3,25
Vong quay tong tai san vong 1,55 1,72
4. Chi ti¢u vé kha ning sinh loi

Ty suét lgi nhuan gop % 21,94 24,00
Ty suat loi nhuan hoat dong % 2,45 5,78
Ty suét lgi nhuan rong % 1,85 2,33
Hé s6 Loi nhuéan sau thué/Vén chu so hiru (ROA) % 2,87 4,00
Hé s6 Loi nhuan sau thué/Tong tai san (ROE) % 10,30 14,37
Hé s6 ROA (loai bo du phong) % 6,00 7,2
Hé s6 ROE (loai bo du phong) % 22,53 259

Nguon: Bdo cao tai chinh hop nhat da dwoc kiém todn nam 2013 ciia SPC
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1.2 Gia tri s6 sach tai thoi diém 31/12/2013

144.026.780.126 VND
105.300.000.000 VND

Vén chu so hitu (tai thoi diém 31/12/2013)
Nguon von cb phan

Ménh gid mdi c6 phan 10.000 VND
S6 Iwgng c6 phan 10.530.000 VND
Gia tri s6 sach mdi co phiéu 13.678 VND

1.3 Co tiee nam 2013

Theo quyét dinh cta Pai hoi dong co dong nam 2013 thi ty 1¢ ¢ tirc chi tra trong nam 2013 la
8%. Hién tai, Cong ty da tra tam {mg c6 tirc dot mot nam 2013 bang tién mat cho ¢ dong vai
ty 1€ 4%, dot hai dy kién chi bang tién mat cho co dong voi ty 1€ 4% sau khi thong qua Nghi
quyét Dai hoi dong c6 dong thuong nién nam 2014.

2. Bio cdo két qua hoat dong san xuit kinh doanh
DPon vi tinh: VND

Nam 2013
144.026.780.126

Chi tiéu
Vén chu so hiru (VCSH)

Nam 2012
133.577.423.756

Doanh thu thuan 752.066.212.119 856.804.652.052
Téc d6 ting truong Doanh thu -7,86% 13,93%
Loi nhudn trude thué trude dw phong 35.131.289.508 44.981.406.188
Loi nhuan trude thué (LNTT) 19.089.502.364 31.272.440.510
Ty 1¢ LNTT/Doanh thu 2,54% 3,65%

Loi nhudn sau thué trude du phong
Loi nhuan sau thué (LNST)

Ty 1¢ LNST/VCSH

EPS (dong)

29.954.725.811
13.912.938.667
10,42%

1.321

33.658.141.116
19.949.175.438
13,85%

1.895

Nguon: Bdo cao tai chinh hop nhat da dwoc kiém todn nam 2013 ciia SPC

Mic du doanh sO thuc hién cua cong ty nam 2013 chi dat 95,5% doanh s6 ké hoach, nhung
néu so véi nam 2012 thi doanh sd cta toan cong ty van ting 14% trong khi quy md von cua
cong ty khong c6 nhiéu thay doi. Pay 1a mot nd Iuc vugt bac cua cong ty trong bdi canh nén
kinh té néi chung va nganh thudc bao vé thyc vat noi riéng con rat nhiéu kho khin va thach
thtre:

- Thay d6i co cAu sian pham, nang cao hi¢u quéa hoat dong: budc dau thanh cong
trong viéc mo rong co cau thude bao v¢ thyc vat nham bu dap mot mot khoang doanh
s6 16n tir ming kinh doanh bap giéng vén khong con hiéu qua. Nam 2013, mang kinh
doanh bap gidng gan nhu khong phat sinh, chi con 0,3% trong tong doanh sé cua toan
cong ty va nhom thudc bao vé thuc vat tir mirc 91,79% da tang 1én 96,56% trong ndm
2013. Trong d6, nhém thude siu ting truong manh nhét trong nam 2013 (ting 24,1%),
tiép dén 1a thude co (22,4%) va nhoém thude bénh (9,5%).
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Co cau doanh sb theo nhém sin pham trong 2 nim 2012 va 2013

60.0% - 0
0 5299 56.5%
48.0%
36.0%
24.0%
12.0%
0,
43% 030, 2.6% 24% 130, (70,
0.0% . S =
Thubc trirsau ~ Thudctrir Thudc trirco  Bép Gidng Phénbon, héa  San phdm
bénh chat khac
H2012 H2013

- Tinh hinh sin xuit néng nghi¢p nim 2013 c¢6 nhiéu thach thirc: thoi tiét thuan loi,
it dich hai nén nhu cau su dung thudc bao v¢ thuc vat thap. Bén canh do, gia nong san
(dac biét la gia lha) thuong xuyén ¢ mirc thap, dan tdi viéc ban hang va thu tién hét stc
kho khan.

- Thiéu von kinh doanh: Cong ty van trong tinh trang thiéu hut vén kinh doanh do
quay vong von cham (dic trung ciia nganh thubc bao vé thuc vat), trong khi gia
nguyén vt liéu tang cao, thoi gian nhép hang dai hon do tinh trang khan hang cang
lam cho tinh trang thiéu von cang cing thang hon.

- Canh tranh trong nganh ngay cang gay gat mdc du gia ca nguyén vit liéu luon &
mirc cao nhung nhiéu cong ty trong nganh van gitr gia ban & mirc thap cong thém
nhiéu chinh sach ban hang va thu tién hap din, gay kho khan trong viéc ban hang va
dam bdo loi nhuan cta cong ty.

3. K& hoach phat trién trong twong lai
3.1 Ké hoach doanh thu, lgi nhuin 2014

n Kéhoach n £ 2013/ | 2014/
st cui Tty b | TR | Cmm | T | N |2 | 2
2013 (%) (%)
I | GIA TRI SAN XUAT (CD 94) 1000d | 608,795,885 | 725,760,000 | 680,668,693 | 730,000,000 | 112% | 107%
- San xuét cong nghiép 1000d | 608,795,885 | 725,760,000 | 680,668,693 | 730,000,000 | 112% | 107%
II | TONG KIM NGACH XNK USD
- Xuét khau (Lao+Cam+Myanmar) USD 4,587,742 5,100,000 5,935,303 5,600,000 | 129% 94%
- Nhép khéu USD 22661332 | 26,000,000 | 22,948,839 | 28,600,000 | 101% | 125%
KHOI LUOQNG SP SAN XUAT CHU
I - :
YEU
* Sdn xuét : Thn 10,183 11,748 10,848 12,923 | 107% | 119%
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st cHi TIEY pve | Thwchién | SRS Thecnign | Kénogen | 550" 50K
2013 %) | (%)
Thube BVTV 9,705 11,168 10,222 12285 | 105% | 120%
+ Nhém thuée trir sau Tén 2,094 2,810 2459 3,000 | 117% | 126%
+ Nhém thuéc trir bénh Tén 1,885 2,460 1,868 2,706 | 99% | 145%
+ Nhém thubc trir ¢o Tén 5,726 5,898 5,895 6488 | 103% | 110%
Nhém Phan bén Hod chit Tén 477 580 626 638 | 131% | 102%
IV | LAO PONG TIEN LUONG
1 | Téng thunhap 1000d | 42221956 | 61249000 | 43810232 | 65,530,000 | 104% | 150%
Trong d6: téng quy tién luong 1000d | 42,703,889 | 60,099,000 | 42965792 | 63,000,000 | 101% | 147%
2 | Thu nhap binh quan d/ng/th 7,701,539 | 8,193,846 |  7.834448 | 9295035 | 102% | 119%
Trong d6: tién lwong binh quéan d/ng/th 7206948 | 8,040,000 |  7,683439 |  8936,170 | 107% | 116%
3 | Laodéng binh quan ( nguoi) ng 488 460 466 470 | 95% | 101%
4 Ning suét lao dong 1000d
- Tinh trén gid trj SX (gidCD 94) dong/ng | 103,961,046 | 105,182,609 | 121,721,869 | 135,114,894 | 117% | 111%
- Tinh trén doanh thu dong/ng | 106,976,110 | 112,971,014 | 122489337 | 136,657,801 | 115% | 112%
V | TAICHINH
1 fdf;';ig‘;?)“h thu (bao gom XK 735,145,199 | 897,000,000 | 841,205,137 | 900,000,000 | 114% | 107%
a ?,;Tﬂ‘aﬂ“clﬁ)(h‘-’p nhat 10004 | 731,434,659 | 893,500,000 | 841,126,387 | 896,150,000 | 115% | 107%
+SPC VN 1000d | 626,452,098 | 779,500,000 | 684,960,375 | 770,750,000 | 109% | 113%
+SPC CAMBODIA 1000d | 101,234,801 | 105,000,000 | 152,653,996 | 115,500,000 | 151% |  76%
+SPC LAO 1000d 3,747,761 9,000,000 | 3,512,017 | 9,900,000 | 94% | 282%
b Engg;l;z fhlf t(lfl‘l"l{‘qu;‘:; ;g( 1000d 3,710,539 | 3,500,000 78,750 | 3,850,000 | 2% | 4889%
2 | Téng gi4 thanh tiéu thy 1000d | 719,987,275 | 878,725,000 | 822,026,661 | 880,030,000 | 114% | 107%
3 Thu nhap
+ Truéc thué 1000d | 15157,924 | 18275000 | 19,178,476 | 19,970,000 | 127% | 104%
- Truéc khi phan bé dy phong 31,157,924 | 34275000 | 54209393 | 35970000 | 174% |  66%
- Sau khi phén bé dy phong 15,157,924 | 18275000 | 19,178476 | 19,970,000 | 127% | 104%
+ Sau thué 1000d | 11,368,443 | 13,706250 | 14,489,671 | 14,978,000 | 127% | 103%
- Truéc khi phan bé dir phong 27368443 | 29706250 | 49,520,588 | 30,978,000 | 113% |  63%
- Sau khi phén bé dy phong 11,368,443 | 13706250 | 14,489,671 | 14978000 | 132% | 103%
Ty suét thu nhap sau thué/ vén s¢ hitu % 10.80% 13.02% 13.76% 1422% | 132% | 103%
4 Cac khodn thu ndp ngén sach 10004
4.1 | Tbng so phaindp 1000d | 32,560,107 | 37,000,000 | 36,532,884 | 39,500,000 | 112% | 108%
+S6 nam truée chuyén sang 1000d 4099434 | 2,000,000 | 4421742 | 4,500,000 | 108% | 102%
+ S6 phat sinh trong nam 1000d | 28460673 | 35,000,000 | 32,111,143 | 35,000,000 | 113% | 109%
4.2 | Téng sbdanop : 1000d | 31,517,514 | 37,000,000 | 34,248,462 | 36,500,000 | 109% | 107%
+$6 nam truée chuyén sang 1000d 4099434 | 2,000,000 | 4421742 | 4,500,000 | 108% | 102%
+ S6 phat sinh trong nam 1000d | 27,418,080 | 35,000,000 | 29,826,720 | 32,000,000 | 109% | 107%
5 | Ngudn vén chii s hiru 1000d | 105,300,000 | 105,300,000 | 105,300,000 | 105,300,000 | 100% | 100%
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3.2 Gidi phap thuc hién ké hoach san xuit kinh doanh nim 2014

a. V& hoat dong sin xuat kinh doanh:

Pau tu d6i moi trang thiét bi san xuit va 6n dinh hoat dong san xuat cua xi nghiép
Hi¢p Phudc, dé tang cuong nang luc san xuat, dap ung nhu cau kinh doanh trong moi
thoi diém.

C6 dinh huéng vé bd san pham chu chot cia Cong ty dbi v6i timg vang, mién, trién
khai dinh hudng thanh ké hoach nam, vy, thang. Tang cuong hé¢ thong phan phoi nham
dam bao tinh hinh tai chinh cta don vi.

Tap trung mo rong thi truong nudc ngoai nhu Campuchia, Lao, dat biét 1a thi truong
Myanmar

b. Vé van hanh ngi bo:

Déi véi cdc chi nhdanh va don vi kinh doanh:

Tap trung nhan lyc kinh doanh phat trién thi truong dé nang doanh s6 va hiéu qua,
giam cong ng qua han cua khach hang trong thoi ky thiéu von.

Timg budc khoan chi phi va hiéu qua cho ting chi nhanh dé nang cao tinh chu dong,
chuyén nghiép va tinh than trich nhiém trong cong viéc.

Sap xép lai by may ban hang va quang ba san pham tai cac chi nhanh, don vi dé tang
cuong két qua kinh doanh; tiép tuc cung c6 va khuéch truong thwong hiéu tao hinh anh
chuyén nghiép cho Cong ty.

Mo rong hé théng phan phdi dén cac ving laa, nong san cha yéu cia ca nudc. Trong
nam 2013, Cong ty da m¢& 2 chi nhanh: chi nhanh Téan An, chi nhanh An Giang.

Diéu chinh cdac chinh sach ban hang:

Chinh sach ban hang s€ c6 nhiing diéu chinh nham nang cao hi¢u qua, lgi nhuan kinh
doanh. Chinh sach vé gia san pham sé& thay d6i theo tinh hinh kinh doanh thyc té;
Chinh sach khuyén maii khong dan trai theo san pham ma tip trung cho cic chuong
trinh 16n nhu boc tham tring thuong, theo san phém mdi, theo gia tri A, B va theo
nhom khach hang c6 niang luc tao thi trudng san pham cho cong ty;

Chén chinh cong tic quan Iy hang héa:

Can dbi san xuat, diéu chuyén hang héa dé han ché tinh trang ton kho qué cao; theo doi
quan ly hang ton kho, hang qué date, nham muc tiéu nang cao hi¢u qua st dung von
kinh doanh, gidm thiéu rii ro vé hang ton kho; dong thdi nang cao uy tin chat lugng
hang hoa SPC trén thi truong. Cac don vi kinh doanh phai cung chiu &p luc voi Cong
ty vé trach nhiém ban hang dé vira bao dam nhu cau hang hoa, vira bao dam duoc han
murc ton kho.

Thyc hién giam khau trung gian van chuyén bang cich chuyén hang tryc tiép tir Cong
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ty dén khach hang dang dugc Cong ty dua vao van hanh nham giam thiéu chi phi kho
cho cic chi nhanh, dong thoi cai tién phuong thirc quan 1y hang hoa cua toan Cong ty.

- Chén chinh, hoan thién timg budc khau phan ph(‘)ivdém bao str dung chi phi vén chuyén
c6 hi¢u qua cling nhu dam bao thoi gian van chuyén dén khach hang nhanh nhat.

c. V& hoat dong tai chinh:
- Hoan thién hé théng quan ly tai chinh dé néng cao hiu qua su dung v6n ngan han va
nang lyc quan ly cac ngudn dau tu dai han. D6i véi cac don vi truc tiép kinh doanh, ap

dung trigt dé quy ché tai chinh trong quan Iy cong ng, dinh che hang hoéa ton kho, goi
kho khich hang, dé timg budc thdo g& kho khan vé ngudn von kinh doanh cho Cong

ty.

- Tich cuc hon nira viéc tim kiém cac ngudn von vay kinh té dap ung cho nhu cau kinh
doanh va dau tu;

- Béy manh thu tién, thu no: day 1a giai phap quyét liét nhat dé cai thién tinh hinh von,
tai chinh. Cac don vi chi nhanh, tram phai c¢6 trach nhiém thu ng qua han, dén han,

kién quyét khong ban hang cho khach hang ng day dwa kéo dai.

- Vén luu dong: chu yeu van la vén vay ngan hang, von vay ngan han khac. Mot phan
duoc hd trg bang ngudn vay ctua Tong Cong ty (theo timg hop dong nhap khau).

- Vbén dau tu: s& hét sitc cn nhac khi chi von dau tu, chu yéu dau tr vao nganh nghé
kinh doanh chinh ctia Cong ty.

- Phét dong phong trao thi dua tiét kiém chi phi, c6 khen thuong theo ty 1& % tiét giam.
IV. Bao cao tai chinh

Céc bao céo tai chinh da duoc kiém toan theo quy dinh ctia phap luat (Phan phu luc).
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V. Bao cao kiém toan

$.3aSC

Sk Afy HM0IABCKTTC-AASCHOM ‘
BAO CAO KIEM TOAN POC LAP

Kinh giriz Qud Ch dding, Hil ddng Quin trj vi Ban Gidm dic
Ciiag iy Ch phdn Bin v Thye vit Sil Gin '

Chimg L3 44 kidm 1dn Bdo e i chinh hp nhiii kém thea cia Cing by T4 phin Béo o Thage wilt Siki Cidm dupe lip
nigiry 8 thisng 03 nhm 2014, tr trang 06 dén trang 43 bao plen: Blrg efn 46 ke todn bop nhdt t2i mgiy 31 thang 12
nam 2013, Ban cio kel qua hegt dgng kinh deanh hip nhdt, Bio o luu chuyén Gin 6 hip nhi! ghis i 1 chimh ké
thilz ciing mgdy v Ban Thu;-ulmlrm it e b1 chink hape nhit,

Triich nhigm cia Ban Gidm dic

Gan Oiim 8¢ Ciing ry chiu trich nhidm vé viée lip v trinh by trung thige v heg 1§ bio cdo Bi chinh hp nhdl cith
Ciing 1y thea Chudn myre ké tadn, Chi & B Lodn Vit Nam wvh ede quy din phap 1§ od liEn guan dén vige Lip vi trinh
by hisa e i chink hp nhdt v chiu trich shigm vé kidn sedt nii b ma Ban Gigm e xae dinh Jh chn thigt & dim
b cha vide p i trinh by bao cho ti chinh hop nhit khing o sai sés npng yéu ddf plan 1 hoge nbdm [An.

Triich nkifm cia Kiim todn vién

Trich nhidm ol chilng b3i 13 dura ra ¥ ki v budo cio thi chinh bop nhat dya irén kot gl wia ewde kidm todn, Ching
183 d8 tien hioh Eifm ook thee che chlﬂn pire kidm tadn Vil Mam. Ce chufin me iy wéu clu champ 183 fudin 1hi
chufin mige v ode quy dinh ve dae dirc nehé eghicp, i kE bogeh v thie hidn cuje kiéen Lodm o gt S sir dim bdo
fizp 15 s v g b cdo i chinh hop nhdt ol Coag Ty o ¢bn sai st trang yiu by Khing,

Chng vide kifm todn bao g;-:nm iz iEn ede thi fue phim thy thip clc bhn,g charhg Ha{:'n rafin vé cic 4 !Ileu i U'u.gtl
minh irén bde cio B chinh hop nhdr, Cie (i ppe kidm todn dupe Tira chon dies eén xét dudin cita kiéem badn vidn, beo
gom dinh gid rii ro o0 sal 50 trgng ydu trang béo cio 14 chinh hisp filsin i g lan 1dn b nhiim lin. Khi i lism dinh
i ¢ ri 10 Py, kidna todn vign 42 mem xél kifm sofl o0 bi cia Chng ty lidn quan din wige I va Il'll'lh bay hin céo
1] chink hp nhat trung thire. by 1§ shim thidl ké chc this e Kiérm Ledin phissbp e tinh hinh thin 88, tuy nhidn kidng
nhdm muc dich dua ra ¥ kibn v Wi qu’l cita kidm sodt ni b cia Coag tv, Cling vide kidm todn cilng bao gl danh
gidl tinh thich hyp cin cﬁe: chirnk sdch ke lodn duip: Ap dyrg o tink higp 1y cia cho wie tink ki 10dn 4w Ban Gidm dé
ing iz dinh gid vidc trinh bay tng th bae cho ti chinh hp nhit,

Chiing 100 tin hedmeg ric cic bing chitng kidm wdn mi ching 54i 43 thu thip dups 13 dﬁ;r il w4 thich bop J2m oo s chi
¥ ki kitm todn oia ching Bi.

Cor sirciin ¥ kikn ngegi iri

1. Tsithis diém 171272013, 54 dur cimg nir phedi T Cang ty TSHH Momsanto Thailand clies dige i chidu xdc
b 14 22,803, 197,000 ddng dang dwge crinh by i Khodn mype Cle kiodn phil thu khic. Biéing oic thit e kifm
1ndin A1 thye hign chimg Wi khiag thé khiing dinh diege tinh chinh xde vi phit hip cia cac khodn cdng ni niy #ing
nhir khi nang 3 thié thi hii va mie dyr phéng cin phii trich e, De &b Ching e cling khdng thé dinh gid dumpe
frih hustig citn wiin 0 ndu trin 4§ voi efic ohi 1380 eb ién quan wén Béa cho thi chinh hpp nhit cho nam i chink
i thie npiry 317122013 e Coeg 1y CF phiin Bho vé thir vit Sai Gin. (Chi tif1 vé Khodan ng ndy v st dyr phang
Céng ty d3 trich lip xem Thuyé mink 58 4 vi o 55,

2. Bio cio i chinh cha ndm i chinh ket thisc ngiy 3101272013 e Chng ty lién doanh - Céeg ty THHH XNK
Sukisnex (020 try 54 1i Virmg quic Campuchial chag duipe hpp nbde vao bao o i chinh rdy then phomg phip
s hi 2 hit do Cémg ty chua b cde hing tin Hin quan dn timh hinh £ chink eia bén lign doanh, gia trj diu e
win Cing ty miy 1i Lhin i 312013 thea gid ghe 13 1,529 p VND, gid ir du piing di &3 orich 1 1
1,135 g WD Chig 180 khding b didinh i dugs drh bulmg g viin 48 néa trén 30 v Bdo cio 140 chinh hip
whia ¢hiy it 1h] chish kél thiic ngay 3111272013 ¢ia Cling v C4 phdn Bin vé thire vit 53 Goa,
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¥ Hiém kifm todn ngogi trir

Thea ¥ kidn cia ching el ngopl 1rir che anh hudng coa vin &k ndu tai degn “Co st cin $ kikn kifm 1odn rgosi i,
Ikr £ 14i ehinh bop nhal 43 phan dnh trung thiee w4 hop 19, oén s khia canh trgng yéu tink hish tii chink cis Cang
v O prhilin Bidd v Tha wit Sai Gon g ngay 31 thdeg 12 mdm 2003, ciing nh két qui hogs ddng kinh doanh vi tinh
Finh b chuydn gién of chd i 120 chinh két thisc cing ngly, phi hop ol chudn sre ki odn, ohé 3§ ké todn Viée Mam
v ede quy dinh phdp 15 cé lidneguan ddn vigs 1ip v tsinh bay Bie <o 13i chinh hep nhd.

Win @ cin nhin manh

Ching 1 misdn luu F ngandi dgc bdo cdo i ehinh v& Che vin @2 licn quan dn 3 loyng kéng Céng ty dang cho Cang

& TRHH Dekalk igo Mam mugm @o rong thuyet mink st 4 v theds minh 55 40 ban thuyén mish Bas cio 13i chinh ca

s 1a:

- Ban Gidm doc Cong gy TMNHH Dekalk Vig Mam chaa (bdng nhdt va s@ xem xét va kigm ira lal 56 logmg hang enungm
Py,

= Chng 1y dang hods in che thi e 48 kbai kidn Cang ry TWHH Dekalb Vids Mam 160 Trongai kinh i Tp. HE Chi
hdinh lidn guan dén cdc khodn phisl thu wd Bbng choomwom va hang chi hip dang dups trich by trén khede mge phii
v ki,

- Céng ty THHIE Drekallb Vigt Nam [ cdng v 100% win diu wr nande ngodi dwge 56 kd hopeh wi Bda e Thish phd
HE Chi Mirh «ip phép hoat @dng wii thivi giam S ndim tied i npay 260820040,

AU

D kit qua hegt &§ng kinh doonh cin CHng o oo - Cing by THMHH Bae v§ Thuo wik S2i Gan - Lao or khi e o
dEn npfy SUIT013. 54 13 1y ké cia Cang ry ndy B v vin dia wr cda cha s hity 12 2903 o LAK tueng img
DTS o WD, s dir g ngdn han vl qui G sin ngdn hae 1292 00 LAK miong dng 34,566 F WD Hj déng quin
trj Ciémg ty Cat phin Ban V& Thye Vi1 Sai Gon (chid siv hiru) 1 théng qua vide chuydn nhegeg dyr an dba o i nese
Cifaig Hisa Diin Chi ™hién Ddin Lao. De vy, khd edeg 62p e Bagt ddng theo kidi nidm he ddng lidn tuc eda Chng
comn - Chng Ty THNHH Bie v§ thue vit Sai Gan - Lao phu thude vio kid sdag tanh todn cic khodm no phii d boge i
sir bda tr cia chi s B sheo phig et Cong Hia Ddn Cha Whin Din Lae v cie quy dieh ob lign quan.

W B R sy

Tran Trung Higu

Kitm todn vidn .

Gidy chimg nhdn dBng kg Blmh nghé Lidm eodn Gl chirag nhdn dsag ky hinh nght kidm toan
st D5E2-13-002-1 s T202-3013-0021

T B ORI Ml mgdp 30 Mg 007 e 2004

LE-AN e DT

VI. Cac cong ty co lién quan

1.

T6 chirc nim giir trén 50% von co6 phan/von gop tai Cong ty

Tai thoi diém 31.12.2013, Tong Cong ty Nong nghiép Sai Gon ndm giit 59,33% vén dicu
1¢ tai SPC, tuong ung 6.247.020 c6 phan.

Cong ty nim giir trén 50% von co6 phan/von gop cia to chire: (khong co)

Tinh hinh dau tw vao cc cong ty cé lién quan dén 31/12/2013

Pau tr lién doanh, lién két 9.039.536.667 dong
Cong ty c6 phan thuong mai Moc Hod 7.510.164.939 dong
Cong ty Sokimex 1.529.371.728 dong
Piu tw dai han khac 1.837.670.000 dong
Cong ty c6 phan BVTV H.A.I 1.837.670.000 dong
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VILTo chirc va nhan sy
1. Co cau toé chirc va by may quén ly cia Cong ty

DAI HOI DPONG CO
DONG
BAN KIEM SOAT
HOIDPONG QUAN
TRI
GIAM BOC
BAN KIEM TOAN
NB
KHOI KINH DOANH KHOIKY THUAT - KHOI SAN XUAT -
— TIEP THI NCPT NONG TRAI
PHONG KINH . ; ‘ - PHONG KE
< PHONG XUAT XI NGHIEP -
| DOANH -TIEP | NHAP KHAU | BVTV SAI GON HOACH -DAU
THI TU
TONG KHO, CHI . - A PHONG TAI

— NHANH TRONG — PHOES[?S;{IEN — CON% ATg SPC CHINH - KE

NUGOC TOAN

. VPDPD CONG PHONG NHAN
H e | b i
NUGC NGOAI CHINH
2. Cic ca nhan trong Ban dié¢u hanh
BAN PIEU HANH Chirc vu

Ba Nguyén Thi Hong Anh Giam déc

Ba Nguyén Ngoc Bich Ph6 Gidm ddc

Ong Ha Quéc Cuong Ph6 Gidm ddc

Ong Nguyén Qudc Diing Ph6 Gidm ddc
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Ba Nguyén Thi Hong Anh — Giam doc

Ngay thang ndm sinh:
S6 CMND :

Qudc tich :

Trinh d6 chuyén mon :
Quaé trinh cong tac :

= 1984 -1992:

= 1992 -2004:

= 2004 —2005:

= 2005 - T06/08:

= T6/08 —T04/10:

= T5/10 dén nay:

09/03/1962

023180867 Ngay cap : 26/09/2008 Noi cap: TP.HCM
Viét Nam

Cir nhan Tai chinh Nong nghiép, Cao cap chinh tri

K& toan truong Chi cuc bao vé thyuc vat - S6 Nong Nghiép.

Ké toan truong Cong ty Thudc trir siu Sai Gon.

Ké toan truong Cong ty TNHH 1 TV Bao vé Thuc vat Sai Gon.
Pho Giam Débc Cong ty TNHH 1 TV Béao v¢ thuc vat Sai Gon.
Uy vién HPQT, Pho Giam Déc CTCP Bao vé Thyc vat Sai Gon.
Uy vién HPQT, Giam Bdc CTCP Béo vé Thuc vat Sai Gon.

Ba Nguyén Ngoc Bich — Phé Giam dbc
Ngay thang ndm sinh: 07/09/1966

S6 CMND:

Qudc tich:

Trinh d6 chuyén mon:
Qua trinh cong tac :

= 1987 —199%4:

= 1994 —-2008:

= 2009 -2011:

= 2011-12/2013:

= 12/2013 dén nay:

022416616 Ngay cap : 07/05/2011 Noi cap: TP.HCM
Viét Nam
Cir nhan Kinh t& Quan tri Kinh Doanh — Trung cap LDTL

Nhan vién LDTL, CTy XNK Nong Lam Hai San

Pho6 Phong TCLDTL, CTy XNK Nong Lam Hai San

Truéng PhongTCLDTL, CTy TNHH MTV XNK Nong Lam Hai
San.

Truéng Phong Kinh Doanh Dich Vy, CTy TNHH MTV XNK
Nong Lam Hai San.

Phé Giam DPdc Cong ty C6 Phan Bao vé Thuc vat Sai Gon phu
trach cong tac To chirc hanh chinh - Lao dong tién lwong.

Ong Ha Quéc Cuong — Phé Giam déc

Ngay thang nam sinh:
S6 CMND:

Quéc tich:

Trinh d6 chuyén mon:
Quaé trinh cong tac :

= 11/91-03/94:

= 03/94-03/01:

= 03/01-05/02:

= 05/02-07/04:

= 07/04-07/07:

= 07/07-03/12:
= 03/12 —nay:

25/09/1962
020490533 Ngay cip : 18/08/2008  Noi cdp : TP.HCM
Viét Nam

K§ su co khi, Ctr nhan kinh té, Ctr nhan chinh trj

Trudng phong k¥ thuat Cty TNHH 1TV BVTV Sai Gon.

Quén dbc Phan xudng co dién Cty TNHH 1TV BVTV Sai Gon.
Truéng xuong san xuat Cty TNHH 1TV BVTV Sai Gon.

Trudéng Ban quan 1y du &n Cty TNHH 1TV BVTV Sai Gon.
Truéng phong CODMT Cong ty TNHH MTV BVTV Sai Gon.
Giam d6c Xinghiép BVTV Sai Gon — Cty CP BVTV Sai Gon.
Phé Giam déc Cong ty CP BVTV Sai Gon phu trach Khdi San
xuat — Nong trai.
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Ong Nguyén Quéc Diing — Ph6 Giam doc

Ngay thang ndm sinh: 18/11/1967

S6 CMND: 021572919 Ngay cap : 20/01/1999  Noi cap : TP.HCM
Qudc tich: Viét Nam

Trinh d6 chuyén mon: Luét su, Thac si Quan tri kinh doanh

Qua trinh cong tac :

= 1993 -2000: Nhan vién Kinh doanh Xi nghiép Thudc trir sdu Sai Gon.

= 2001 -06/02: Phé Truéng Tram Dich vy Cong ty Thude trir sau Sai Gon.

= 07/02 - 09/03: Quyén truong Tram Dich vu Cong ty Thudc trir sau Sai Gon.

= 09/03 -07/04: Phé Phong Marketing Cong ty Thudc trir sau Sai Gon.

= 08/04 - 09/05: Ph6 Phong Marketing Cong ty TNHH Mot thanh vién BVTV Sai
Gon.

= 10/05-08/07: Ph6 Phong KD Cong ty TNHH Mot thanh vién BVTV Sai Gon

= 08/07 - 06/08: Pho Phong KH- KD Cong ty TNHH MTV BVTYV Sai Gon.

= 06/08 - 10/08: Phé Phong KH - KD CTCP Bao v¢ Thuc vat Sai Gon.

= 10/08 - 8/09: Truong Phong KH- KD CTCP Bao v¢ Thuc vat Sai Gon.

= 09/09 — nay: Pho Giam déc KD trong nudc CTCP Bao vé Thuc vat Sai Gon.

Thay dbi thanh vién Hdi dong quan tri, Ban Giam déc, Ban kiém soat va K¢ toin
trudng

Hdi ddng quan tri: khong thay d6i

Ban Giam déc: B6 nhiém Ba Nguyén Ngoc Bich giir chirc vu Pho Giam dbc cong ty Qé
phan Bao v¢ Thuc vat Sai Gon phu trach cong tac T chirc hanh chinh - Lao dong tién
lwong nhiém ky 2013 - 2017

Ban kiém soat: khong thay d6i

K¢ toan trudmg: khong thay doi

S6 lwgng can b, nhan vién va chinh sach déi véi nguwoi lao dong

Tinh dén ngay 31/12/2013, tong s6 lao dong ciia cong ty 1a 461 ngudi véi co ciu lao dong
nhu sau:

Yéu tb 31/12/2013
S6 hrong nhan vién, cong nhan 461 nguoi
Theo trinh d§¢ chuyén mén
Tién sy 01 ngudi
Cao hoc, Thac sy 06 nguoi
Pai hoc, Cao déng 211 nguoi
Trung hoc chuyén nghi¢p 38 nguoi
Lao dong pho thong + LD c6 tay nghé 205 nguoi
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Che d¢ lam viéc

Cong ty ludn tuén thu quy dinh cua phap luat Vé:: lao dong nhu: ché do lam viéc 8 gid/ngay va
ché d¢ nghi ngoi hop ly. Thoi gian nghi phép, 1€ tét, om, thai san tuan thu theo ding quy dinh
cua Luat lao dong.

Chinh sach dao tao

Lién tuc hoan thién, phat trién va d6i méi 1a cach thie dé SPC hién thuc hoa nhirng udc mo,
khat vong va dam mé cua minh. Do d6, CBCNV cua SPC lu6n ¢d gang hoc tap, nghién ctru va
phat trién dé c6 chat luong cong viéc cao hon va thoa man tot hon cac nhu cau va mong doi
ctia khach hang. Hoc tap va phat trién 1a phong cach séng ciia mdi thanh vién va toan bo to
chirc. Thong qua hoc tap, nghién ctru va phat trién chung t6i dinh huéng hanh dong vao viée
lién tuc hoan thién viéc thuc hién ciia minh dé tao ra sy phat trién bén viing cho cong ty.

Do d6, dao tao dé phat trién 1a mot chinh sach rat duoc coi trong tai SPC. Cong ty coi dao tao
1a phuong thire hd trg qua trinh phét trién nghé nghiép cho nhan vién. Do d6. moi thanh vién
déu duogc khuyén khich nang cao trinh d6 va kién thirc, dii bang hinh thirc tham gia cac khoa
hoc ctia Cong ty to chiic hay qua cac 16p bén ngoai. Pao tao tai chd chiém mot vai tro quan
trong va ciing dugc tap trung dic biét. Phan 16n thanh vién méi gia nhap Cong ty déu duoc
dao tao theo phuong thirc mot kém mot. Khi can thiét, chung toi tao diéu kién cho nhan vién
¢6 co hoi tham khao kinh nghiém nudc ngoai dé trau doi, cap nhat kién thirc.

Chinh sach tién lwong, thuwéng

Chinh sach tién luong, thu lao, phu cip ciia SPC dugc xdy dung véi muc tidu: cong bang,
nang cao hiéu qua lam viéc va ting cuong sy gan bo lau dai ctia cac thanh vién. Mtc luong va
phu cép cua SPC rét canh tranh trong nganh BVTV va nam trong nhom nhimng doanh nghiép
san xuét thubc BVTV hang dau Viét Nam. Luong va phu cap duoc tra trén can cir vao vi tri
cong viéc (mdi vi tri doi hoi mirc d9 kién thirc, k§ nang, do thach thiic ciing nhu trach nhiém
khac nhau), hi¢u qua lam viéc va tham nién lam viéc cua nhan vién. Tét ca vi tri cong vi¢e déu
dugc phan tich, danh gia, chAm diém chi tiét va xép vao mot hé thong nhét trong toan Cong ty.
Hang nim, mic canh tranh ciia mat bang luong ciing nhu thu nhép cho ting vi tri cong viée
déu duoc Phong Hanh chinh Nhan sy danh gia, xem xét va diéu chinh phu hop.

VIII. Thong tin ¢6 dong va Quin tri cong ty

1. HOoi dong quan tri va Ban kiém soat
1.1.Thanh phan ctia Hi ddong quan tri va Ban kiém soat nhiém ky 2013 — 2017

Hi dong Quan tri

Ho va tén Chire vu
Ong Duong Minh Quang Chu tich
Ba Nguyén Thi Hong Anh Thanh vién
Ong Ha Qudc Cuong Thanh vién
Ong Phan Vin Sang Thanh vién
Ong Pang Thanh Cuong Thanh vién
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Ban Kiém soat

Ho va tén

Ba V4 Ngoc Lan Chi
Ba Mai Thi L¢ Khuyén

Ong Nguyén Cong Khai

Chirc vu

Trudng ban
Thanh vién
Thanh vién

1.2. B4o cdo ciia Hyi ddng Quin tri nim 2013
1.2.1 Cac phién hop va nghi quyét cia HDQT trong nim 2013:

Trong nim 2013 vira qua, dugc sy uy quyén ciia Pai hoi dong co dong trong cong tc chi dao
thuc hién chién luge san xuat kinh doanh cua Cong ty, Hoi dong quan tri cong ty da xdy dung
va dinh hudng cho Ban diéu hanh cong ty thuc hién cac chuwong trinh hanh dong tich cuc va
dong bo trong nam 2013 thong qua cac ndi dung lam viée, thao luan, tim nhiéu giai phap thuc

hién Nghi quyét cia PHDCD:

STT S6 Nghi Quyét Ngay Noi dung

1 Nghi quyét s6 24/01/2013 Thong qua viée giam gia san khu dat thudc cira hang va nha kho
02/NQ/BVTVSG/HbQT/2013 chi nhanh Bong Thap.

Nghi quyét s6 R A 2z \

2 05/NQ/BVTVSG/HPQT/2013 01/02/2013 | Thong qua viéc chuyén von sang Lao.

3 Quyét dinh s6 01/02/2013 Quyét dinh chuyén 50.000 USD vén cho cong ty BVTV Sai Gon
118/Qb/BVTVSG/HPQT/2013 tai Lao.

4 Nghi quyét s6 22/02/2013 Thong qua viée diéu chuyén,‘ bé nhiém can bd quan ly
07/NQ/BVTVSG/HbQT/2013 XNBVTVSG, PP.KDTT va Quyén GD chi nhanh Dong Thap.
Quyét dinh s6 e FE A A A .

5 188/QD/BVTVSG/HDQT/2013 01/3/2013 | Quyét dinh bo nhiém Quyén GD chi nhanh BDong Thap.

6 Nghi quyét s6 09/3/2013 Thong qua viée t6 chirc PHCD thudng nién 2013 va chi tra co
12/NQ/BVTVSG/HPQT/2013 tuc dot 1 nam 2012.

7 Nghi quyét s6 31/03/2013 Théong qua diéu chinh han muc tin dung ap dung cho cac chi
16/NQ/BVTVSG/HPQT/2013 nhanh, don vi kinh doanh.

Nghi quyét s6 N (A . . .

8 19/NQ/BVTVSG/HDQT/2013 18/4/2013 | Thong qua cac ndi dung trinh PHDCD thuong nién 2013.

Nghi quyét s6 Thong qua chdm diat HDLD can b quan 1y Chi nhanh Pong

9 : 18/4/2013 | Nai, VPPD An Giang va b6 nhiém can bo quan 1y Chi nhanh
21/NQ/BVTVSG/HPQT/2013 Pong Nai, VPDD An Giang .

Quyét dinh s6 A 2 X 4ea Y - A .

10 475/QD/BVTVSG/HDQT/2013 23/4/2013 | Quyét dinh bo nhi€ém Quyén GD chi nhanh Dong Nai.
Quyét dinh s6 e FURE A A .

11 476/QP/BVTVSG/HPQT/2013 23/4/2013 | Quyét dinh bo nhi€ém Quyén GD chi nhanh An Giang
Nghi quyét sb . £ \ A

12 23/NQ/BVTVSG/HPQT/2013 26/4/2013 | Nghi quyét DPHCD thuong nién 2013.

13 Nghi quyét so 26/4/2013 Nghi quyét bd nhiém chu tich HDQT, b6 nhiém lai BDH Cong

26/NQ/BVTVSG/HbQT/2013

ty.
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STT S6 Nghi Quyét Ngay Noi dung
14 Quyét dinh sb 45013 B6 nhiém lai Ong Ha Qudc Cudng pho Giam ddc Cty nhiém ky
513/Qb/BVTVSG/HPQT/2013 2 (2013-2017)
15 Quyét dinh sb 4/50013 B6 nhiém lai Ong Nguyén Qudc Diing phé Gidm ddc Cty nhiém
514/Qb/BVTVSG/HPQT/2013 ky 2 (2013-2017)
16 Quyét dinh sb 4/5013 B6 nhiém lai Ba Nguyén Thi Hong Anh Gidam ddc Cty nhiém ky
515/Qb/BVTVSG/HPQT/2013 2 (2013-2017)
17 Nghi quyét s6 23/5/2013 Théong qua cham dut HPLD va tuyén dung can bo quan 1y Chi
32/NQ/BVTVSG/HDbQT/2013 nhanh Kién Giang.
Quyét dinh sb A 4 R h n .
18 597/QD/BVTVSG/HDQT/2013 23/5/2013 | Quyét dinh bo nhiém Quyén GDCN Kién Giang.
Nghi quyét s6 . L 1A A s ‘A
19 33/NQ/BVTVSG/HPQT/2013 24/5/2013 | Nghi quyét phan cong cac thanh vién HDQT.
Thong nhit b nhiém lai thu ky cong ty, thé)pg nhét Qui trinh bd
Nghi quyét sé nhiém nhan sy, - Thong nhat chu truong ti€p tuc dam phan véi
20 : 24/5/2013 | cong ty Dekalb, chu trwong thdo 1/3 khung nha kho, chuyén
34NQ/BVTVSG/HPQT/2013 thém 50.000usd d€ chi tra cho phan mét cin ddi 54.000usd vé
luong, thug, 13i no vay.
71 Nghi quyét s6 21/6/2013 Thong qua viée chuyén 50.000 USD vén nam trong sb tién
37/NQ/BVTVSG/HbQT/2013 74.000USD da dugc DPHDCD thuong nién nam 2013 thong qua.
2 Quyét dinh sb 21/6/2013 Quyét dinh chuyén 50.000 USD vén cho cong ty BVTV Sai Gon
763/Qb/BVTVSG/HPQT/2013 tai Lao.
o Ké& hoach dau tu MMTB va stra chira 1én 2012-2013, chon Cong
23 Nghi quyét so 2162013 | TNHH Dich vu Tu van Tai chinh K€ toan va Kiém todn
39/NQ/BVTVSG/HDPQT/2013 (AASC) thyc hién kiém toan bao cao tai chinh cua cong ty trong
nam tai chinh 2013.
) bd nhiém Qng Pinh Xuan Ngit Quyén Giam dbc Chi nhanh
24 Nghi quyét so 21/6/2013 Cong ty Co phan Bao vé thyc vat Sai Gon tai Daklak gitr chire
40/NQ/BVTVSG/HPQT/2013 vu Giam doc Chi nhanh Cong ty C6 phan Bao vé thuc vat Sai
Gon tai Daklak.
Nghi quyét sé Vé tinh hinh hoat dong SXKD 6 thang dau nim 2013, phuong
25 42/NQ/BVTVSG/HDQT/2013 18/7/2013 ngggg hoat dong 6 thang cuodi ndm 2013 va mot s6 ndi dung
2% Nghi quyét s6 6/3/2013 Cham dut hoat dong cua Chi nhénh Cong ty C6 phan Bao vé
46/NQ/BVTVSG/HPQT/2013 thuc vat Sai Gon tai Lam Dong.
27 Quyét dinh sb R/3/2013 Cham dut hoat dong cia Chi nhanh Cong ty C6 phan Bao vé
1021/Qb/BVTVSG/HBQT/2013 thye vat Sai Gon tai Lam Dong.
B6 nhiém Ong Vii Duy Quy Phé Phong Kﬁ': hoach dau tu giir
o chuc vu Truong Ph(‘)ng Keé hqach dau tu Co phan Bao v€ Thuc
28 Nghi quyét s6 12/8/2013 vat Sai Gon. Tuyén dung va b6 nhiém Ong Phan Birc Thinh sinh
48/NQ/BVTVSG/HDPQT/2013 ndm 1978 - tot nghi¢p PH GTVT nganh co gidi hoa xep do, gitr
churc vu Pho Phong Ké hoach dau tu Co phan Bao vé Thuc vat
Sai Gon.
Quyét dinh s6 2 s A N e .
29 12/8/2013 | B6 nhiém Ong Vi Duy Quy Trudng phong KHDT

1037/Qb/BVTVSG/HbQT/2013
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STT S6 Nghi Quyét Ngay Noi dung
Quyét dinh s6 2 s A A s .
30 1038/QB/BVTVSG/HDQT/2013 12/8/2013 | B6 nhiém Ong Phan Btc Thinh phé Truéng phong KHDT
Nghi quyét s6 Thong qua béo cdo SXKD 9 thang dau nidm 2013; dy 4n
31 51 /NQ /BVTVSG/HDQT/2013 1/10/2013 HAoadasar; cac du an Lao; bao cao kinh doanh bap giong voi
cong ty Monsanto.
3 Nghi quyét s6 11102013 Thong qua viéc thanh 1ap CN Tan An va bd nhiém Quyén
53/NQ/BVTVSG/HbQT/2013 GDCN Tan An.
33 Nghi quyét s6 11102013 Thong qua viéc thanh 1ap CN An Giang va bd nhiém Quyén
55/NQ/BVTVSG/HbQT/2013 GDBCN An Giang.
Quyét dinh s6 L s o .
34 1209/QB/BVTVSG/HPQT/2013 10/2/2013 | Quyét dinh thanh 1ap CN Tan An
35 | Quyétdinhso 10/2/2013 | Quyét dinh thanh 1ap CN An Giang
1210/Qb/BVTVSG/HbQT/2013 : : ’
36 Quyét dinh s6 10222013 B6 nhiém Ong Nguyén Long Poat Qudc quyén Giam ddc CN
1211/QB/BVTVSG/HPbQT/2013 An Giang
37 Quyét dinh sb 10/2/2013 B6 nhiém Ong Nguyén Vin Bé Hai Quyén Giam déc CN Tan
1212/Qb/BVTVSG/HbQT/2013 An
Chim dut HDLD déi voi Ong Ma Vinh Quéc dé thyc hién thu
o tuc thoi viéc theo qui dinh. bo nhiém Ong Phan Thanh Hoéa
38 Nghi quyét s6 14/10/2013 Chuyén vién kinh doanh Chi nhanh Cong ty CP Bao vé thyc vét
57/NQ/BVTVSG/HPQT/2013 Sai Gon tai Can Tho gilt chirc vu Quyén Giém doc Chi nhfinh
Cong ty CP Bao vé thyc vat Sai Gon tai Can Tho thay cho Ong
Ma Vinh Quoc.
39 Quyét dinh s6 18/10/2013 B6 nhiém Ong Phan Thanh Hoa quyén Giam déc CN Can Tho
1254/Qb/BVTVSG/HbQT/2013 18/10/2013
40 Nghi quyét s6 14/10/2013 Thong qua viéc B6 sung nganh nghé cho thué kho bai trong gidy
59/NQ/BVTVSG/HDbQT/2013 phép dang ky kinh doanh ctia cong ty d€ trinh DPHCD.
o Thong qua danh myc tai san va gia san tai san cua cong ty SPC
41 Nghi quyét so 7112013 Lao; thong qua viéc chuyén von sang Lao; thong qua QCTLTT;
61/NQ/BVTVSG/HbQT/2013 thong qua ké hoach doanh s0, chi phi va lgi nhuén nién vu 2013-
2014.
4o | Quyétdinhso 11/11/2013 | Chuyén vén cho Cong ty BVTV Sai Gon tai Lao 13,500 USD
1341/Qb/BVTVSG/HbQT/2013 : ’
Nghi quyét sé B6 nhiémw Bé‘Nguyén Ngoc Bich giir chitc vu Pho Giam dég
43 63/NQ/BVTVSG/HDQT/2013 20/11/2013 cong tY Co pl}an Béao v¢ :fhl_,l’(? yat Sai Gon phu trach cong tac To
chure hanh chinh - Lao dong tién luong.
44 Quyeét dinh so 20/11/2013 B6 nhiém Ba Nguyeén Ngoc Bich pho Giam doc Cong ty nhiém

1409/Qb/BVTVSG/HbQT/2013

ky 2013-2017

1.2.2 Tinh hinh thyc hién Nghi quyét Pai hdi dong c6 dong nim 2013:

a. Lua chon don vi Kkiém toan bao cdo tai chinh 2013

Pugc su Uy quyén ciia Dai hoi dong c6 dong thuong nién 2013, Hoi dong quan tri va Ban

25




Bao cao thwong nién nam 2013

kiém soat da tién hanh xem xét nang lyc, hiéu qua kinh té cuia cac don vi kiém toan va théng
nhat Iya chon Cong ty TNHH Dich vu Tu van Tai chinh K¢ toan va Kiém toan (AASC) 1a don
vi thuc hién ki€m toan bao cédo tinh hinh tai chinh ndm 2013 cho Cong ty.

b. Thanh Iy du 4n Pong Thap

Thuc hién Nghi quyet Dai hoi dong co dong thuong nién nam 2013, Cong ty da ky hop dong
chuyén nhurong quyén su dung dat tai Pong Thép cho Ba Lé Thi Thuy thuong tra tai sO 66
duong Ton Dtic Thang, khom 1, Phudng 1, Thi xa Cao Lanh tinh Pong Thap, hop dong s6
574/HD/BVTVSG/KHDT/2013 ngély 01/08/2013 véi tong tri gia bao gdm VAT 1a 800 triéu
dong, da thanh toan 760 tridu dong, phan con lai 40 triéu dong s& thanh toan sau khi hoan tat
ban giao ranh gidi cim mdc theo qui dinh.

¢. Duy tri vuon ca phé tai Lao

Trong nam 2013, Cong ty da chuyen von va hang hoa, vat tur cho SPC - - Lao voi téng so tién 1a
156.968 USD, trong d6 ngudn von dé duy tri vuon ca phé khoang gan 30 ngan USD trong
tong s6 74.800 USD di dugc Dai hoi dong co dong phé duyét.

d. Chuyén nhwong du 4n tai Lao

Thuc hién Nghi quyét Pai hi dong c6 dong thuong nién nam 2013, Hoi ddng quan tri da tich
cuc tim kiém ddi taic dé chuyén nhuong dy an. Tuy nhién, dén nay Cong ty chi chuyén
nhugng dugc du an Pathumphon cho Cong ty Hitu Nghi 206 véi gia 68.064 USD, thanh ly
mdt s6 may moc thiét bi dugc 52.279 USD va dy 4n Bachieng véi gia 264.604 USD. Tong
cong 384.947 USD.

e. Sira ddi va bo sung Piéu I¢ to chirc va hoat dong
Cong ty da hoan tat viéc sira d6i, bo sung Diéu 1 t6 chire va hoat dong cua Cong ty theo dung
nghi quyét Dai hoi dong c6 dong thuong nién nam 2013 va ban hanh Dicu 1€ méi vao ngay

26/04/2013 theo dung qui dinh.

£ Phan bo va trich 1ap dy phong nim 2013

Chi tiéu Theo NQ DPHCD 2013 Thuwe hién ndm 2013
Du phong san pham Lancer 1.000.000.000 1.000.000.000
Phan b6 du phong 16 Lao 2.000.000.000 12.321.951.293
Du phong 16 Hoadasa 3.000.000.000 3.739.727.778
Du phong cong ng Monsanto 7.000.000.000 8.969.237.900
Du phong cong no Lao 3.000.000.000 9.000.000.000
Tong cong 16.000.000.000 35.030.916.971
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1.2.3 Thu lao va chi phi hoat dong cia HPQT va tirng thanh vién HPQT:

Cong ty da thuc hién cong tac chi tra thu lao cho Hoi dong quan tri theo ding ké hoach da
dugc Nghi quyét Dai hoi dong co dong nam 2013 véi tong thu lao 1a 204.000.000 dong. Chi
tiét cho tirng thanh vién HDQT nhu sau:

- Chau tich hoi déng quan tri :5.000.000 dcf)ng/thémg
- Thanh vién hdi dong quan tri :3.000.000 dong/thang

1.2.4 Két qua giam sat d6i véi Tong Giam doc:
Cin cir quy dinh tai Diéu 1¢ t6 chirc va hoat dong Cong ty, HDQT da thuc hién gidm sat cong
tac quan 1y, diéu hanh cua Tong Giam dbc va cac can bd quan 1y cia Cong ty thong qua cac
cudc hop dinh ky thang, hodc hop bat thuong trong trudng hop co cong viée quan trong, khan
gap can giai quyét.
Céc noi dung giam sat co chuong trinh chuyén dé cu thé:

- Giam sat viéc danh gia chat luong d6i ngil can bo quan 1y.

- Giam sat xr Iy no phai thu, giam sat chét lugng hang ton kho.

- Giam sat viéc thu chi tai chinh.

- Giam sat viéc thuc hién Qui ché cua Ban diéu hanh. v.v...
Nhin chung, cong tac giam sat ddi véi Téng Giam d6c duge thuc hién thuong xuyén, dam bao

hoat dong ctia Cong ty dugc dién ra 6n dinh, dap Gmg yéu ciu san X}lét va kinh doanh, tuan thu
quy dinh cua phap luat, bam sat dinh huéng do HPQT va Pai hgi dong co6 dong da dé ra.
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1.3. Hoat dong ciia Ban kiém soat trong nim 2013

(@ CONETY OO PHANBADYE TRUCVAT SHIGIN ~ CONG HIA X HQI CHU NGHIA VIET NAM
gl S1VO PLANT PROTECTION JOINT STOCK COUPRNY Boc lap — Ty do — Hanh phic

BAN KIEM SOAT

BAO CAOQ HOAT DONG CUA BAN KIEM SOAT
& MOT SO CHI TIEU CO BAN VE BAO CAO TAI CHINH NAM 2013
CONG TY CP BAO VE THUC VAT SAI GON

Kinh gii - - Dai hii ding cb déng;
- Hii ding Quin Trj Cang ty CP Biio v§ Thire vit Sai Gon

- C#in o vao Nghi quyét cia Bai hii dong of dong nim 2008, ngay 09 thing 06
ndm 20E.

- Can cir qu}"-l_:n han vi trdch nhiém coa Ban kiém sodt Cong ty dwge quy dinh tai
Dicu 36 Bidu 1¢ Cong ty 43 duge Dai Hoi C6 dbng thing qua ngay 09 thang 06 nam
2008 va bi sung sira 46 1in 3 ngdy 16/4/2013, lin 2 ngay 18/7/2011.

- Cin ¢fr ko cdo tai chinh hop nhit ném 2013 cia Cong tv CP BVTY Sai Gon
lip ngdyv 28/3/2014 di dwge Chi nhinh Céng tv TNHH Hing Kiém todn (AASC) kiém
iin.

Ban Kiém soat (BK5) xin bao cdo hoat dong cia BKS v mét 56 chi tiéu con bin vé
BCTC ndm 2013 cia Cdng v ninr sau:

1. Hogat digng cia Ban Kiém sodit ndm 2013:

Ban kiém sodt hogt dOng theo didu 123 va 124 cia Ludt Doanh nghiép sd
GUZ005/0HL L, nzay 29 thiang 11 nam 2005 cda Cude hd. Cac hoat domg cia BRKS
trong ndam 2013 nhur sau ¢

Tham gia mdt 56 cude hop cia Hai déng quan trj.

Tham gia maot 50 cude hop Ban linh dao cing ciac phong ban vt ké hoach, chién
Iy diu tir ciia Cong ty.

Thong qua chuwong trinh kiém todn va tham gia lam viéc cing Cong ty kiém
todin die lip vé kidm tra quyét todn bdo cdo tai chinh hing nam.

- Xem xét bdo cédo tdi chinh hang nam ¢ia don vi 38 duoe Cong v Kiém toan dic
lip Kiém todn.

II. Mt sb chi tién cor bin trong BCTC hyp nhiit nim 2013:
S6 ligu 1rén Bao cdo Tai chinh ndm 2013 ¢ha Cing ty Co phin Bao vé thye vit Sai

Giéan chua duge Cuc thudé Kiém tra.
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Céin cif vao chudn mue ké todn va cde viin hin phip ludt hién hinh vé tdi chinh ké
todn thi Bao cdo tai chinh ndm 2013 do Cong ty Cd phin Béo vé thuc v Sai Gon lip,
xé1 trén khia eanh trong viéu 43 phin dnh duge tinh hinh tai san, ngudn von, va két qua
kinh doanh nam 2013,

Bt vi twfe: dieg

Von dicu 1§: 105, 300, 000,000

Trong da von Nhi mrde chiém 59,33% 62.470.200.000

I. Cic khoin phii thu ngin han: 152.412.660.274

Trong do:

- Phai thu Cang ty Monsarto Thai Land 22.813.197.000

- Phai thu vé chi hi Cong v TNHH Dekalh VN 3960655 195

- Phai thu vé Cong 1y Dekalb VN, Monsanto mugm hing 13 I7. 247 000

e phéng cing no phii thu khé doi (trede hop nhit) (41341 361.150)

Trong da: - Cong ag Cly Monsanto {15,969 237 900

- Céng ng Cty TNHH DeKalb (3.572 283 587)

- Cédng ner Cty SPC Law (12.356.954.223)

- Cang ng khdch héng kink doank (W42 585 40

Iv1é déi chigu cong ngr: (gl cong tv meg)
Céng ny Si tién S0 tién @& dbi chiéu | TV 1§ doi chién

* Phai thu khdch hing | 215.929.294.777 | 207.983.006,729 96.32%

ITa trude nguril ban 536.046.246 | 494, 127.430 92 18%

Phai tré ngwréi ban 238167420045 238.064,153.077 09.96%

Mgl mua ted tneoe 275.082.230 208.617.797 O7.65%

lam irmng 1651 022537 1610329, 80N) O7.54%
2. Hang ton kho: 208.077.955.753
Gid try hing ton kho: ' 213.461.101.002
Dy phing giam gid hang ton kho (7.383.145.249)
3. Taisan co dinh: 47014122878
MNguvén gia: 1530,609,529.151
Hao mon liy ké (105.662.957.176)
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G tri cdn lai 44.946.571.955
Chi phi XDCB dd dang 2.067.550.923
Trong do :
- Ihrdn kho Long An 407320574
- Chi phi tréng cdy ldu ndm & céng trinh XD tgi Lao  1.077.487, 323
- Oy edfé rr-::':ng ndm 2012 fai Lao 424.330.720
4, Bir ding sin dha or 4.542.440.264
Nguyén gid: 5.353.287.606
Hao mon liy ké (810.847.342)
Bao _géum 5
Nhé crea, vt kien triic, dat tai Léo - 3.646.729.564
MNguvén gid: 4457576906
Hao mén liy ké (R10.847.342)

Quyén sie dyng dair ed dign vich 1781w sgi xd MP Hiép, huyén Cao Lanh, tink
Bing Thap, Hoi dong qudn el @G théng nhdt chi tricomg chuyén whiegng quyen s
dung ddt theo Nohi guyét 5o 136/NQ/BVTVSG/HDOT201 1 ngdy 28 thdang 10 ném
2041,

Neuvén gih: 895.710.700
Hao mon lay ké (D)
5. Cie khodn ddu tor tii chinh dai han: 12.534.840.530
[STT | DANH MUC VON PAUTU Ghi chil
1 Ciy CP thwong mai Mac Hoa 75100164939 | Lei ich coa SPC duge
{380,313 ¢ phiéu) huremg trong ndm 2003 la
B R 753.985.658 ding
|2 | Céng ty Sokimex 1.529.371.728
3 | Cty CP Nong duge H AL LEZ7.6TO000 | Co tre duge chia trong
(61.200 ci phiu) ndim 2013 a; 122 400.000d |
4 Dy phong giam gida dauw nr | (1.135.260.733)
tal chinh coa Sokimex
3 [ phong gidm gia dau tur (A60.670,000)

tai chinh ¢ phiéu H.ALT

. Chi phi tri trwde dii han: 23.366.353.819
Trong do:
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Chi phi thué deit Higp Phiecc
Chi phi cai fao dett thué tai Lio

7. Vay ngi'in han & dai han;
Vay ngin han

Cu thé;

+ Way ngén han céc ngdn hang:

+ Vay ¢ie th chire va ¢ nhén

Vay dii han cie ngin hing:

&, Mo phai tra ngﬁn han & dai han:

Trong do.

+ Phdi tra ngwdi biin:

+ Thué vi cic khodn phii ndp nhi nudc:

+ Phai tra ngwii lao dong
+ Cac khodn phai trd, phii ngp Khac

9. Két qui hoat djng sian xuit kinh doanh:(Hgp nhit)

17,193 483,423

0,067 793,942
T3.559.895.711
69.735.063.864

32.611.514.736
13.926.500.000
3 B214.531.5847
298.826.071.719

250.676.613.451
3.828.781.367
12.563.322.031
13.151.905.038

DVT: tri¢u ding

Thye Nim 2013 Tyl |
STT | Nl duiig :ﬁ: KE | Thye| 0|
2012 hogch hign
A B 1 2 3 4 5
1| Doanh thu 732066 | BOT.000 | B36.8053 | 114% | O96%
2 | Lipi nhudn trudee thué (chira D) 30,090 34.275 44,981 [ 149% [ 131%
3 | Loi nhuéin tnsée thué (di DP) 19.000 | 18275 31.272| 164% | 171%
4 | Lo nhudn zau thué 13.913 13.706 19949 | 143% | 146% |
5 | Lai co ban trén co phicy 1.321 1302  1.895 |
Il.  Nhin xét cia Ban Kiem sodt veé cic so lign trong bio cio:

= Chi phi guén 1y doanh nghiép ting 16% 0 vwii nam 2012 trong d6 chi phi djch vy
mua ngoai ting 102%, di phong cing ng kha dii tang 53%.

. Cong nir phai thu khée cia Cong tv TNHH Monsante Thailand véi 56 tien
22.813.197.000 déng chira dirge khich hing k¥ xac nhin cong ng. cing ty 43 lip dy
phomg iy ké dién 31/12/2013 1a 15.969.237.900 d-i'mg 50 cdin phai ldp dy phing [
6.843.959.100 déng.

- LA Ny ké efia cOng ty SPC lio dén ngay 31/12/2013 14 34.838.542,899 dong, no
ngin han li 39.534.725.709 dong di vl qud @i san ngin han la: 34.566.085,257
dong (39.534.725.709 - 4.968.640.432), trong do ng phii trd cho cong ty me la:
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15.996,582.909 déng, Céng ty di lip dy phéng dbi vai khoan céng ng niy vé hach
todn hach todn vio chi phi 1a 12 ¥ ding, nhung chira ding theo hudng din cia Thong
2282009/ TT-BTC ngdy 07/12/2009 cia Bo Tai chinh, néu di phong theo hudng din
el Thing tir 228 thi s6 dy phong cong ng khé doi doi vai cong ty SPC Lio liy ke dén
31/12/2013 phai la; 29.838.336.421 déng s6 con chura dyr phong theo ding thing tr
228 13 17.838.336.421 dbng, dir kién gid trf thu hoi khi chuyén nhugng du dn 13 16,5 t§
l'_rq'j:ng..

Dy dn néng trai hoa Dasar, tinh Lim BDéng 44 thye hign chuyén nhwgng véi gid
chuyén nhugng 13 2,38 t¥, gid von diy an 1i 6.2 t7, 15 17 hoat ddng chuyén nhwong nay
ld 3,82 t¥ va dyr dn ndy 43 duge thdng bdo chiim din hoat dfng tir ngdy [7/10:2013.

Khoan dir phong dau tr tai chinh véio Céng ty TNHH Bio v thyre vit Sai Gon-
Lao lay ké dén 31/12/2013 1a 19.332.237.752 déng. cong ty di lip dy phong div du
theo Thong 2282009 TT-BTC.

. Bio cio tai chinh cho ndm tai chinh két thic ngay 31/12/2013 cia Cong ty lién
doanh - Céng ty TNHH XNK Sokimex (Co try s& tai Vuong quée Campuchia) chura
dirge hop nhiit vio bio céo tai chinh nay theo phuong phap von chil & iru do Cong tv
chira o6 céc théng tin lién quan dén tinh hinh thi chinh cda bén Lién doanh, gid i diu
wr vio Cong Ly niy 1ai thid diém 317122013 theo gia goc 4 1,529 t3 VND, gid tri du
phong dau tw d3 trich lgp 13 1,135 ty VND.

-Vé cing ng phai thu cia khach hang hién nay khi cao (tai ngay 31/12/2013 cao
hom 49% so wii cing ki ndm 2012), edng tv cin luu ¥ trong viée bdn hang, quén I,
thu hdi cong ng v phin cong trach nhigm quan ¥ ng theo quy djnh cia Neghj dinh sd
206/2013/NB-CP ngay 09 thang 12 ndm 2013 cia Chinh phi vé quan I¥ no.

IV. KET QUA GIAM SAT HOAT DONG

1. Ve ching tic chung:

- BKS khing phit hién tredmg hop hét thurémg néo trong hoat ding coa ding cua
cong ty. Hoat ddng cla cong ty 14 tudin thi theo phip luit cia Nha nede, Dicu 1§ cia
eling ty va cic Nghi quyét clia Pai hi ¢d dong.

- Hoi dong quin tri va Ban diéu hanh tiép we chi dgo xi 19 cde ton dong tir cic
nim trde dé lai. HDOT va BPH Cong ty di tch cye rong vide dim phin woi
Mosanto d& thu hii cing ng, déng thiri ciing lam vige v trong tai kinh té dé cd hwémg
xir Iy tich cuc nhdt cho Céng ty, '

- Nim 2013 eon hét sire kho khiin do ndng san tyt gid, thivi tét thudn loi cho ciy
trang, tuy nhién ndm 2013 Cong ty A4 dat 131% lgi nhudn theo ké hoach.
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2. Vé chng tic diiu tur:

- D dn tai Lao @ Cong ty @i kiem soat chiit ¢hé hogt dong cia SPC Lao trong giai
doan tim nha diu wr dé chuyén nhugng. Viée chuyvén nhwgng dii thong qua chi trrong
vil tim duere mit 6 nha dibo o, dang trong giai dogn throng egmg gia cd.

- Cac dir an khac :

Dy dn kho Bdng Thip: Viée chio ban khu dit theo dy dn kho tai Pdng Thap van
tiép tye, tuy nhién do gid bit djng sin thid gian qua viin chwa phyc héi nén dén nay
chura thue hién xong vigée sang nhugng do phai diéu chinh dién tich.

Inr an Kién Giang: trong ndm 2013 céng tv ¢34 hodn tit dua Siéu thi Kién Giang
vao hoat ddng, tuy nhién higu qui cta Siéuw thy chira cao vi mdc bang cia dy dn con
chura sit dyung hét, dé nghj Cong ty ¢6 ké hopch dé khai thic hét hidu qua cia dy dn.

V. BAO CAO PANH GIA SU PHOI HOP GIU'A BKS vO1 HPQT, BGH:

- Trong ndm qua, BES dugc cung c&p thong tin v che nghj qu}'ét. quyél dinh cia
HBQT va Ban Gidm dic.

- BES tham gia mdt i cude hop ve ké hoach diu tr, hoat dong SXKD, nhin sy
cia HDOT.

- Cung cdp lich 1am vige cia Cong ty kiém toan die 13p, thr kiém todn va ké hoach
kiém ke tai san theo dinh ki cia don vj.

= Ngu-::rt win ]mt dong cua Lﬂng ty hi¢n dang thiéu triim trong, HDOT cin e6 chidn
lirge vé ngu-:m vén dam bao vin lnu ding cho sin xudt kinh doanh dé khing lam anh
hirémg dén kinh doanh vA uy tin cla Cing Ly.

- Hi ddng Quan tri tidp tye gidm sat chit che cic hogt déng cia Ban diéu hanh
trong viée mua ban hang hoa, nguyén lidu tai cong ty theo dinh k¥ 3 thing. 6 thing., 4é
giai quyét kip thivi néu o viin dé xay ra,

VI CAC KIEN NGH] CUA BAN KIEM SOAT :

- Cén tang cuimg hom nita cong tae guian i nn o, cha trong dén viée dim bao an
toan tii chinh cho céng ty. Dé nghi Hai Déng quan tri kién wan vi ning cao ning lue
ctia b phin quin trj i ro, chi rong vi ¢d bién phip tich cye ddi vai cong tic thu hdi
cong ng, dijc biét 1d nhitng cong ng kéo dai.

- Can xem xét vi va $dnh gid hidu qui sic dung vén & céc dy én ddu o, i sodt i
¢a¢ khodn ddu twr tai chinh & cac cing ty bi 16, xiy dung ké hoach, 1§ trinh giam bt
viin aip vio che cong ty bi 15 va lam &n kém hiéu qua.

- Cén ting cuimg cdng tic dao tao, ndng cao chit lugng lao déng, dp dung cic tién
bé cia khoa hoc k¥ thuit vao quan Iy va trong thye tién sin xuét kinh doanh. Thay doi
chinh sich v& nhin sy, hoan thign quy trinh quan 1y, dio tao va thu hit dige nhiéu
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nhin vién mdi ¢ néing e, trinh 4§ cao mang lai site manh canh tranh trén thi tneimg
vii higu qua cho cong ty. Co nhiéu chinh sdch khuvén khich. hd teg dong vién kip théi
cho nhan vién dé cong v vin hodn thinh ké hoach trong bii canh kinh & kho khin,

-Hoan thign he 1hﬁng quy trinh, quy pham va cic quy dinh ngi b sir dung trong
cong téc quan Iy cna Cong tv (trong 46 of quan 1y hing ton kho), ting cuimg cong tic
Kiém sodt ndi bi.

- Xay dung hé Ihéun;_; dinh mire chi phi va phat déng phong trao tiét kiém, ching
lang phi nhiim giam thi¢u chi phi mét cach cé higu qua.

- Tang cudmg cong tac thu héi cong ng, ban hiang t6n kho, tAng hidu qua s dung
viin tromg todn Cong ty,

VIL KE HOACH CONG TAC NAM 2014:

- Ban kiém soat Cang ty thire hién nhiém vu thay mat cho cic i déng dé kiém tra,
gidm sit cdc mit hogt dong san xudt kinh doanh, quan tri vi diéu hinh cda Cong tv
trén cor st cée quy dinh ela phap lugt, dicu 1& céng ty,

- Theo déi tinh hinh thue hién nghi quvet Bai hii cd dong,

- Tép trung vao nhiém vy trong tim trong cing tac kiém sodt hogt déng va kiem
sodt i chinh cia Cong ty. Tang cudmg kiém sodt cie dir n diiu tur, tinh hinh sir dyung
ngudn vin cong ty, cic khodan phai thu va hing hoa ton kho.

- Tham gia cic cuge hop chia HPQT, thee di viée xir 1§ cdc ton dgng dang xir ¥
nhir céing ne biip Monsanto, hing hoa, dir én diu tw xin thanh 1y .

- Tang cuimg thyre hién cde nhiém vy khac theo quy dinh,

BKS mong m udin HBOQT, BDH cing tv 8¢ vt qua cdic khd khin dé hodn think tde
cic chi tiéu ma cb dong da giao pho, xin chitc cong ty SPC phat trién beén vimng vi ludn
durge sy ang hd cia Quy of dong.

Kinh chic ©ai hi thanh cong 1t dep.

Trin trong..
TP.HCM, ngay ... théng 4 ndm 2014

M nlidin: T™M BAN KIEM SOAT
- BHBCE:, Tmc'mg ban
. i |
= HPOT/Ban GD; i
J | _._;;u-ﬂ.fif"
- Lan; VT, BKS, W

Wa Ngoc Lan Chi
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1.4. Thu lao ciia thanh vién Hoi dong quan tri va Ban kiém soat ciia cong ty

Tong mirc thii lao Hoi dong quéan tri 204.000.000 dong/nim, cu thé:

Chu tich Hoi dong quan tri:

Thanh vién Hoi dong quan tri:

5.000.000 dong/thang.
3.000.000 dong/thang.

Toéng mirc thii lao Ban kiém soat 84.000.000 dong/niim, cu thé:

Truéng Ban kiém soat:

Thanh vién Ban kiém soat:

3.000.000 dong/thang.
2.000.000 ddng/thang.

2. Cacdirli¢u thong ké vé co dong tai ngay 28/03/2014
(Danh sdch c¢é dong t6 chire Pai héi dong c6 dong thuwong nién nam 2014)

2.1. Thong tin chung vé co ciu c6 dong

C6 déng trong nuéc C6 ddng nudc ngoai Téng
Danh muc S6 hrong s hiru | Ty 18 | S6 hwong sé hitu | Ty 18 | SO lwong sé hiru | Ty 18
1. Cé dong Nha nuwéc 6.247.020 | 59,33% 0 0,00% 6.247.020 | 59,33%
2. Co déng khdc 3.635.650 | 34,53% 647.330 | 6,15% 4.282.980 | 40,67%
- C4 nhan 2.787.130 | 26, 47% 647330 | 6,15% 3.434.460 | 32.62%
- T chirc 848.520 | 8,06% 0| 0,00% 848.520 | 8,06%
Tong so6 von thue gép 9.882.670 | 93,85% 647.330 | 6,15% 10.530.000 | 100%

2.2. Thong tin chi tiét vé c6 dong lén

2 3 3 | Co phén nim giir ién d6 2R &
Tén co dong Dia chi Nganh nghé - P g Bien d?ng ty I€ sé
HD S6 lwong | Ty 16 hiru CP
2 . A an s 189 Dién Bién Phu, | ., n o . ..
Tong Cty Nong nghiép Sai Gon P.15, Q.Binh Thanh Nong nghiép | 6.247.020 | 59,33% Khong thay doi

CONG TY CP BAO VE THUC VAT SAIGON
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