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I. Lich sir hoat dong ciia Cong ty
1. Qui trinh hinh thanh va phat trién

Ngay 17/05/1989 Nha may thubc trir sau
Sai Gon truc thudc Chi cuc Bao Vé Thue
Vit Tp.HCM duoc thanh 14p theo quyét
dinh s6 369/NN/QD cuia S& Nong Nghiép
va PTNN Tp.HCM.

Nha may hoat dong dudi hinh thirc bao s6
cho Chi cuc Thuc Vit Tp.HCM. Tuy hoat
dong truc thude chi cyc bao vé thuc vat
Tp.HCM va chi méi san xuit vai loai
thudc theo quy trinh cong nghé cta _cong
ty Rhone Poulenc, nhung do nhu cdu thi :
truong ting nhanh nén san pham cua nha may san xuét ra duoc tiéu thu manh, nha may hoat
dong mang lai hiéu qua cao.

Do d6, ngay 18/02/1993, thuc hién quyét
dinh sb6 68/QD-UB ctia UBND Tp.HCM,
theo quy dinh 388/CP chinh phu, Nha
may Thubc trir sdu Sai Gon chuyén thanh
Xi nghiép thudc trr sdu Sai Gon. Xi
nghiép bit dau hoat dong nhu mot don vi
kinh té hoach toan doc lap, c¢é tu cach
phdp nhan va tach khéi chi cuc Bao Vé
Thuc Vit Tp.HCM.

Sau mdt nim di vao hoat dong on dinh va
kinh doanh ¢6 hi¢u qua, san pham cua Xi
nghi¢p ngay cang mé rong thi phén, doi hdéi Xi nghiép phai c6 mot sy dau tu phat trién tot hon.

Véi nhiing diéu kién thuén loi cho viéc m¢ rong quy mo sén )guét, Xi nghiép da cai tién quy
trinh cong nghé, da dang ho4 san pham ning cao trinh d¢ kinh t€ k¥ thuat cia CB-CNV.

Ngay 22/04/1994, theo quyét dinh sb 1177/Qb-UB-NC ctia UBND Tp.HCM, Xi nghiép
Thuoc trir sdu Sai Gon chinh thic tr thanh Cong ty thudc trir sdu Sai Gon.

Nam 1997, Cong ty thude trir sdu Sai Gon 14 don vi thanh vién truc thudc Téng Cong ty Nong
nghiép Sai Gon.

Pén ngay 30/06/2004, theo quyét dinh s 3131/QD-UB ciia UBND Tp.HCM. Céng ty thubc
trir sdu Sai Gon d4 chinh thite doi tén thanh: Cong ty TNHH 1 Thanh vién BVTV Sai Gon.

Can cir Quyét dinh s 5698/QD-UBND ngay 27/12/2007cta Uy ban Nhén dén Thanh Phb Ho
Chi Minh vé viéc phé duyét phuong 4n va chuyén d6i Cong ty TNHH Mot thanh vién Bao vé
thye vat Saigon thanh Cong ty Cb phan Bao v¢ thyc vat Saigon (SPC).

Ngay 09/6/2008, Dai hoi co dong lan du ctia Cong ty Cb phan Béo vé thyc vat Sai gon dugc
td chirc théng qua diéu 16 6 chirc hoat dong, bau Hoi ddng quan tri, Ban Kiém soét va thong
qua phuong an hoat ddng kinh doanh 03 ndm cua Cong ty.
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Céng ty cb phan Bao vé Thuc vét Saigon chinh thirc hogt dong theo mé hinh méi ké tir ngay
14/6/2008 cén ctr gidy chimg nhén dang ky kinh doanh s6: 4103010609 ngay 14/6/2008 do S¢&
K& hoach va Pau tw Thanh Phé Hd Chi Minh c4p.

Thyc hién nghj quyét Dai hoi dong c6 dong ngay 28/04/2010 v& viéc thay ddi chire danh Giam
doe, Cong ty d hoan tat thi tuc thay d6i trén theo qui dinh va da dugc S& Ké hoach va Déu tu
TP.HCM cap lai gidy ching nhin dang ky kinh doanh s6: 0300632232 ngay 28/06/2010.

2. Thanh tuu trong hoat dong SXKD

SPC dugc thanh 1ap tir ndm 1989, véi 30 can by cong nhén vién san xuét kinh doanh 03 san
pham thudc bao vé thuc vat chi yéu dugce tiéu thy tai Tp. Hb6 Chi Minh. Dén nay, SPC da ¢6
hon 650 can by cong nhén vién voi hon 80 san phim thudc BVTV va ¢6 hé théng phan phbi
va dich vu rong khap trén c& nudce véi 18 Chi nhanh va 1200 dai ly; 03 Siéu thi Nong nghiép;
01 Xi nghiép san xut thubc BVTV tai Tp. Hb Chi Minh; 01 Néng trai Hoa Hong tai Tp. Pa
Lat va mdt sO clra hang gigi thiéu san phém, vin phong dai dién.

Bén canh thi truong Viét Nam, SPC con c6 hoat dong tai cac nudc nhu: Lao, Myanma va
Campuchia, dgt biét tai Cong Hoa Dan Chu Nhén Dén Lao, SPC da dau tu thanh ]1ap Cong ty
TNHH Béao V¢ Thyc Vat Sai Gon tai Lao véi hon 2.000 ha san xuét bip gidng. Ngoai ra thi
truong tai Campuchia phat trién rat t6t, nim 2010 doanh thu tai Campuchia ting 6,5 1an so v6i
nam 2009.

NHUNG GHI NHAN

* Huln chuong Lao dong hang II cua Chu tich Nugc CHXHCN Viét Nam ngay
11/02/2004 vé “thanh tich Xuat sac trong cong tc tir 1998 — 2002 gdp phin vio su
nghiép xdy dung va bao vé td qudc.

» Huan chuong Lao dong hang III cua Chu tich Nuéc CHXHCN Viét Nam ngay
12/8/1997 v& “Thanh tich xuat sac trong cOng tac tr 1992 — 1996 gbp phén vao sy
nghiép xay dung va bao v¢ t6 qudc.

» Bing khen, cd thi dua ctia Uy Ban Nhan Dan Thanh Phd H) Chi Minh lién tuc tir nam
1993 —2007.

« Biéu trung “SPC” lién tuc dugc binh chon Hang Viét Nam Chét Lugng Cao tir ndm
2005 dn nay.

» Chimg nhén cta td chitc Quacert va BVQI cong nhan dat hé théng quan 1y chit lugng
theo ISO 9001: 2000 va ISO IEC 17025 tir ndm 2001 cho dén nay.
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3. Dinh hwémg phat trién
TAM NHIN

Tr6 thanh Cong ty dich vu ndng nghiép nhiét d6i hang dau - Noi tién phong tng dung cac phat
minh va cdng nghé mai.

SU MANG

Cung cép ‘nhimg san pham, dich vu chét lwgng théa man udc vong vi mot nén ndng nghiép
xanh va bén vimg.

GIA TRI COT LOI & NHUNG NGUYEN TAC CO BAN

Thanh tuu
Su thoa mén khach hang, nguoi lao ddng, cong dong, va cac cd dong 1a co s& cia viéc danh
gid nhitng thanh tuu ctia ching t6i.

Chung t6i lubn biét tran trong nhiing thanh tyu ctia minh va niém vinh dy, ty hao cia chung t6i
dén tir nhimg thanh tuu ciia ching tdi.

Théng qua nhitng thanh tyu, chiing t6i duoc nhan biét, dugc ton trong béi cac dbi tac, bdi cong
ddng, va cac cd dong.

Nhitng thanh tyu ma chung t6i dat dugc mang lai nhitng loi ich théa déng cho khach hang cua
chiing t6i, cac cb dong cua ching ti, nhitng ngudi lao dong clia chung t6i, va cong dong &
nhiing noi ching t6i song va lam viéc.

Bong doi
Lam viéc ddng d6i 1a cach thirc dé ching t6i théa man t6t cac nhu clu va mong doi ctia khiach
hang ctia ching t0i.

Chiing t6i lam viéc dong doi trong tig don vi, gitra cic don vi, véi cac dbi tac bén ngoai, va
v6i khach hang cta ching t6i d€ thyc hién véi chat lugng cao nhat nhitng cam két ctia ching
to1.

Khéng ¢6 ngudi chién théng trong doi thét bai, va cling s& khong c6 ngudri thét bai trong doi
thanh cong.

Chung t6i 1a mdt gia dinh 16n trong d6 c4c thanh vién tin cdy, ton trong, va cham séc 14n nhau.

Chuyén nghiép 7 )
Chuyén nghiép the hién & chét lugng cong viéc cao. Tinh chuyén nghiép doi hoi trach nhiém
ca nhan, sy dan thén, va nhitng phuong phap lam viéc hi¢u qua.

Chung t61 ludn tan tdm cao v6i cong viée va voi dbng sw voi mdt ¥ chi vuot qua moi thach
thire. Hanh déng cta mdi ngudi ching t6i ludn thé hién céc tiéu chudn nghé nghiép cao.
Ching t6i chiu trach nhiém véi nhing két qua 1am viéc ctia minh. Ching t6i ludn kién tri va
lam viéc hét minh d8 thuc hién tbt nhimg cam két nhdm théa man nhimg nhu ciu va mong
mudn cia khéch hang.

Chting t6i m& rong tu chit € dam bao st dung céc nguon lyc v6i hi€u sudt cao nhat cho vige
thuc hién t6t cic cdng viéc va nhitng cam két véi khach hang. Céc thanh vién trong toan cong
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ty dugc trao quyén dé tu do 1am nhitng diéu ding.

Déi moi

Lién tuc hoan thién, phat trién, va di méi 1a cach thirc d& ching t6i hién thuc héa nhig ude
mo, khfit vong, va dam mé ctia minh. Ching t6i ludn cb ging hoc tap, nghién curu, va phat
trién de c6 chat luong cong viéc cao hon va thoa man t6t hon cdc nhu ciu va mong doi cua
khach hang.

Chung t0i nudi dudng nhimg uéc mo, khat vong, va nhimg dam mé vé& mot nén nbng nghiép
xanh va bén viing, va nhimg gia tri gia ting ngay cang cao cho nhiig khach hang cia chung
toi.

Hoc tdp va phat trién 1a phong c4ch séng ciia mdi thanh vién va toan bo tb chirc. Mbi ngudi
chung t0i thuong xuyén hoc tip va phat trién dé hién thuc hoa nhitng uéc mo, khét vong, va
nhiig dam mé cla ching toi.

Théng qua hoc tdp, nghién ctru, va phétqtrién, chiing t6i dinh hudng hanh dong vao viéc lién
tuc hoan thién viéc thuc hién ctia minh d€ tao ra su phat trién bén vitng cho cdng ty.

II. Bdo cdo ciia Hoi ddng quan trj
1. Két qua hoat dong nim 2011

Nam 2011, tiép tuc 13 ndm khé khin trén quy mo toan ciu, ca thé gioi phai chbng choi voi
khing hodng ng cong tai khu vye ddng tién chung Chau Au 1am nhu ciu tiéu ding trén thé
giéi giam. Trong khi d6, tinh hinh kinh t€ trong nuéc ciing hét stc khé khan, lam phét ting
cao, l4i suat va ty gia USD ting manh. Bén canh d6, Ngén hang Nha nud6c duy tri chinh séch
thét chat tidn t& nham kiém ché lam phat cang lam cho céc doanh nghiép trong nuéc kho khin
trong viéc tiép can ngudn vén ngén hang. Vuot 1én cac khé khin do, Cong ty CP Bao vé Thuc
vat Saigon d4 c6 mdt nadm 2011 kh4 thanh cdng. Doanh thu dat hon 816,5 ty dong, ting 5.9%
so v6i nam 2010 va loi nhudn sau thué dat gin 25,3 ty déng tang 71,4% so véi ndm trude.

Don vi tinh: VND

.

Doanh thu thuan 771.286.419.060  816.502. 142.865 5,9%
Loi nhuin sau thué 14.756.720.071 25.286.678.398 71,4%
Ngudn: Bdo cdo tai chink da duwgc kiém todn ndm 2011 ciia SPC

2. Tinh hinh thiye hién so véi ké hoach

Don vi tinh: VND

Doanh thu thuin 808.000.000.000  816.502.142.865 101%
Loi nhugn sau thué 25.025.000.000  25.286.678.398 101%
Thu nhap trén mdi ¢d phin (EPS) 2.377 2.401 101%

Nguon: Bdo cdo tdi chinh da diegc kiém todn nam 2011 cia SPC

Theo danh gi4 ciia Hoi ddng quén tri va Ban diéu hanh, két qua kinh doanh nim 2011 vira qua
kha tdt, tuy nhién hiéu qua chua cao do nhimg nguyén nhén sau:

- Ld do chénh lgch ty gia: nguyén vat }iéu dau vao cia Cong ty chi yéu la nhép khau tir
nude ngoai nén véi tinh hinh khan hieém va gia USD tang cao thi hoat dong kinh doanh
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cua SPC da anh hudng khéng nho, cu thé 18 do chénh léch ty gid cua Cong ty trong
nam 2011 1a hon 30 ty ddng.

- Chi phi tai chinh cao do vén hwu dong chi yéu tai trg bang von vay ngén hang: do
dac diém coa ‘nganh nén xoay vong von luu dong chim  trong khi von diéu 18 cua cong
ty con kha thap s0 vdi cac cong ty trong nganh nén ngudn vén luu dong tai tro san xuéit
kinh doanh van chu yéu 1a von vay. Tuy nhién, nay tir ddu nam 2011, 14i suét ngan
hang da ting cao va duy tri & mirc trén 19%/nidm. Thém vao d6, do thiéu hut ngudn
USD nén cac ngan hang khong cho vay vén bang USD, va viéc mua nguyén liéu nhép
khéu bing cach mé L/C d4 lam chi phi tai chinh ting cao, qua d6 anh huéng xdu dén
lgi nhuén Cong ty.

- Cic dy 4n chuyén tiép tw giai doan nha nwéc khong mang lai hi¢u qud: loi ich
mang lai cta céc dy dn chua twong xing véi ky vong ban dau, gay tdn thit tai chinh
cho hoat dong san xuat kinh doanh chung cia Cong ty. Hién tai, chi con 2 du 4n lam
thit tyc tién hanh trién khai 1a Dy 4n tai Kién Giang (thuc hién theo cam két voi Tinh)
va Dy 4n dau tu mua sim mdy méc thiét bi cho Xi nghiép Hiép Phuéc. Con lai phan
16n c4c du an déu ngung lai hodc thanh ly. Dy 4n Nong trai Hoadasa va céc du an Tai
Lao gia tri dau tu 16n nhung hiéu qua mang lai thip, da duoc Dai hoi Cb ddng thuong
nién nim 2012 thdng qua phuong 4n thanh ly va sé& tién hanh thanh 1y trong thoi gian
toi.

3. Nhing thay d6i chii yéu trong nam
- Cong ty d4 hoan thanh sip xép lai co cdu td chirc bd mdy tir lanh dao dén céc phong,

ban, can bd cong nhén vién theo huéng tinh gon, chuyén nghi¢p héa bd mdy van
phong, va ting cudng nhén luc cho cic don vi truc ti€p kinh doanh.

- Thuc hién cong tac dao tao k¥ néng, nghi¢p vu cho can by quéan Iy phong, ban, chi
nhénh théng qua hogp ddng tu van cia cdng ty Doanh Tri. Cy thé hon 1a da d6i méi co
ché hoat dong, quan tri nhan sy theo két qua nhu x4y dung muc tiéu, trach nhiém,
quyén han ctia timg don vi, cic phwong 4n hoat dong cu thé trong nam, cho timg thing,
tung vu.

- Xay dung ban mo ta cong viéc cho ting chitc danh nhiém vu.
- Xay dung m6i quy ché tra luong tra thudng gén lién vai két qua.
- Tinh hinh thyc hién du 4n Cong ty:

= Duy 4n ndng trai Hoadasa tai Lam Pong: dang lam viéc véi mot s6 doi tac d€ chuyén
nhuong du an.

» Dy 4n kho Ddng Thép: Cong ty dang lam viéc v6i don vi td chire ddu gia tai san dé
chuyén nhuong du 4n theo diing qui dinh.

* Du 4n Kirirum (Campuchia): D3 lam viéc v6i Cong ty Sokimex xac dinh gia tri gia
tri tai san thanh 1y va phan chia theo gid tri vén gop. Hién nay dang hoan tit c4c thu
tuc thanh ly theo qui dinh.

» Dy 4n 15 gian hang tai tinh C4 Cyu — Trung Qudc: Cong ty dang tién hanh cac thi
tuc chuyén nhuong theo qui dinh
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» Dy 4n tai Lao : mdt sb néng trai nhu Pathumpond, Km 21, va mot s& TSCPD tai Lao
dang lam viéc voi mét so doi tdc d€ chuyén nhugng du an.

Hién nay, chi con 2 dy 4n 1am tha tuc tién hanh trién khai la:

* Du an tai Ki€n Giang: do Tinh yéu cdu phai thyc hién dang cam két khi giao dit,
nén trong ndm cong ty phai ti€n hanh céac tht tuc phap ly dau tu thi cong xay dung.

= Dy 4n diu tu mua sim may moc thiét bi cho xi nghiép Hi¢p Phude dé nang cAp,
tdng cudng nang luc san xufit (méay dan nhin, may van nip, may nghién SC, may
tién, xe nang chay dau, cac bdn tron thubc EC, SC).

4. Trién vong va ké hoach trong twong lai

V6i myc tiéu dam bao an ninh lwong thye qudc gia, d4y manh xuét kb4u thi phét trién nganh
trdng trot van la trong tim trong phat trién kinh té ciia Viét Nam trong nam 2012. Ddng thcn
gia ca cdc mdt hang nong san dang & mirc cao cling thuc day ndng dan day manh san Xuét.
Trong nam 2012, theo ké hoach cua BO NN - PTNT thi di€n tich trdng trot s& tiép tuc duy tri &
muc cao, ddng thoi gia tang trbng méi véi mot s loai cay trbng nhu cao su (trdng méi 20
nghin ha), lac (trdng mébi 5 nghin ha), dau tuong (tang 5 nghin ha), rau va cdy an qua (ting
khoang 20,8 nghin ha) Co thé thay tiém ning phat trién nganh bao vé thuc vit trong nim
2012 va trong thoi gian t6i van con rét 16n.

Tuy nhién, do anh hudng cua lam phat, 141 suét cao, kho tiép can von vay ngan héng nén nhleu
ho dan gép nhiéu kh6 khian, thu hep quy md sdn xudt cho nén SPC danh gia nim 2012 tlep tuc
12 moOt ndm khé khin cho hoat dong cia cong ty va thin trong dit k& hoach san xuit kinh
doanh trong ndm 2012 nhu sau:

- Gi tri sén xvét: 660 ty ddng (tang 8% so véi niam 2011).
- Doanh thu: 830 ty ddng (tang 2% so v6i niam 2011).
- Loi nhuan trudcthué truée phan bd: 30,7 ty ddng (tang 3% so vdi nam 2011).
- Loi nhuan trudc thué sau phén bé: 14,7 ty ddng.

- Cb the tién mit: 7 Y%/nam.

Trong ndm 2012, SPC du tinh s& xtr ly nhiing tdn dong va phan bd du phong vao loi nhudn
nam 2012 nhu sau:

Phan bd thanh ly tdn kho nam 2011 1,000,000,000

Du phong Lancer (téng : 2,5 ty) 1,500,000,000
Phan bb du phong 16 Lao 2011 (tbng 2,5 t3) 2,000,000,000
Du phong 18 Hoadasa (tong 13 dw kién 5,2 ty) 1,500,000,000
Dy phong cdng ng Monsanto (téng ng 22 ty) 7,000,000,000

Du phong cong no Lao (téng du phong 16 ty) 3,000,000,000

ANt 3

EV
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IT1.B4o c40 caa Ban Giam dbc
1. Bdo cao tinh hinh tai chinh

1.1 M{t s chi tiéu tai chinh chii yéu

1. Kha niing thanh toin

Kha ning thanh toan hién thoi lan 1.01 1.11
Kha ning thanh toan nhanh lan 0.52 0.46
2. Chi tiéu vé co ciu vén

Hé s6 ng/Thng tai san % 81 72
Hé 56 ng/Vén chi s& hitu % 414 259
3. Chi tiéu vé niing hrc hoat déng

Vong quay hang ton kho vong 3.2 3.2
Vong quay tong tai san vong 1.6 1.7
4. Chi ti¢u vé kha niing sinh 1oi

Ty suét loi nhuén hoat dong % 7.0 7.7
Ty suét loi nhun rong % 1.9 3.0
Hg s6 Loi nhuén sau thué/Vén chi s¢ hitu (ROE) % 10.7 13.0
Hg s6 Loi nhugn sau thué/Tdng tai san (ROA) % 15.7 21.3

Nguon: Bdo cdo tai chinh da dwoc kiém todn nam 2011 cia SPC

- Khd ning thanh toan: So v&i ndm 2010, kha néng thanh todn hién thoi c6 cai thién
nhung kha nang thanh toan nhanh cua cong ty lai gidm nhe. Sé du tién mat giam manh
(85%) trong khi d6 gié tri hang tén kho lai ting (14%) da 1am cho kha ning thanh toan
nhanh cta céng ty giam.

- Chi tiéu v& co cu Vén s0 voi ndm 2010 vige sir dung ng gidm kha manh nhung nhin
chung tai san chu yéu van tai tro. Viée sir dung don bay tai chmh 16n ¢6 thé mang lai
nhiéu rii ro tai chinh nhung cling s& tang hiéu qua s dung vdn cia cong ty.

- Chi tiéu vé nang luc hogt dong: So véi nam 2010, }}iéu sudt sir dung cac loai tai san,
cOng tac quan ly hang ton kho, thu ng ctia cdng ty hau nhw khong thay doi. Thoi gian
luu kho dai, lam ton dong von va gay thiéu von kinh doanh.

- Chi tiéu vé kha ning sinh 161; trong ndm 2011, hiu qua hoat dong kinh doanh cia
Cong ty dugc cai thién dang k&. Chi s6 ROE tang kha manh chimg t6 hiéu qua str dung
don bay tai chinh cao.

1.2 Gid tri sb sach tai thoi diém 31/12/2011

Vén chu s& hitu (tai thoi diém 31/12/2011) 137.876.996.534
Ngudn vén ¢ phan 105.300.000.000
Ménh gia m3i ¢ phén 10.000
S lugng cb phén 10.530.000

Gid tri sé sach mdi cd phiéu 13.094
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1.3 Nhirng thay dbi vé vén cé dong

Trczng ndm 2010, thyc hién Nghi quyét dai hot dong ¢ dong ngay 10/07/2010 cua Cong ty CH
phan Bao v¢ Thyc vét Sai Gon, Céng ty da tién hanh cac thi tuc phét hanh ¢b phiéu tang vén
di€u 1¢ tir 81 ty dong 1én 105,3 tj dong theo diing qui dinh. Céong téc phat hanh ¢b phidu da
dugc hoan tat vao ngay 24/01/2011.

1.4 Tong sb cb phiéu dang lwu hanh

Sé lugng:  10.530.000 cd phiéu

Ménh gid:  10.000 ddng/cd phén

Loai c6 phan: c¢b phdn phd thong

1.5 Cb tire niim 2011

Theo quyét dinh ctia Dai hoi ddng cb dong ndm 2011 thi ty 1 ¢ ttc chi tra trong nam 2011 1a

14%. Hi¢n tai, Cong ty di tra tam Umg co tirc dgt mot nam 2011 bang tién mit cho cb dong voi
ty 1€ 7%, dot hai ndm 2011 bing tién mat cho c6 dong véi ty 1& 3%.

2. Bio cao két qua hoat dong san xuit — kinh doanh qua cic nim

97.721.852.239 137.876.996.534
Doanh thu thudn 771.286.419.060 816.502.142.865
The db tang truong Doanh thu (%) 2.0 5.9
Loi nhuén trude thué 17.852.546.462 29,938,858,417
Ty 1& LNTT/Doanh thu (%) 2.3 3.7
Loi nhuan sau thué (LNST) 14.756.720.071 25,286,678,398
Ty 1& LNST/VCSH (%) 15.7 21.5
EPS (ddng) 1.822 2.401

Ngudn: Bdo cdo tai chinh da duoc kiém todn nam 2011 ciia SPC

Viée tang von diéu 16 tir 81 ty ddng 1én 105,3 ty ddng bude ddu mang lai hiéu qua. Doanh thu
thudn tang 46 ty dong, tuong Umg véi 5.9% so véi nam 2010, day 13 két qua con kha han ché
50 v6i ty 18 ting von nhung cfing c6 thé chép nhén khi quy md vén cuia cong ty con qua thép.
Tuy nhién, ddy ciing 13 mét thanh cong ciia SPC khi ma nam 2011 13 mot ndm hét site khé
khin déi véi cac doanh nghidp. Cac nhan & chinh anh huéng dén két qua hoat dong kinh
doanh ctia Cong ty trong ndm 2011:

- Nhu ciu tiéu thu san phim giam do yéu t6 thoi tiét: nam 2011, thoi tiét dién bién
kha thudn loi, cdy trong phat trién t6t khoéng chiu nhiéu dich hai, nén ban budn nganh
thubc BVTV ciing kém phan s6i dong. Ndi cdm hon vao cudi nam 2011 tinh hinh nuéc
18 tran dong & khu vie mién Tay Nam B, dén thang 12 méi vao vu. Do vdy, tiéu thu
san phdm cta Cong ty trong nhimg thang cudi nim giam st manh so véi k& hoach.

- Kho khiin trong viéc chuyén gid: do anh huéng clia lam phat gia ca nguyén vt liéu
dau vao va céc yeu to khac déu ting gia dan tdi gia thanh san pham tang. Tuy nhién, do
tinh hinh canh tranh gay gat nén rat kho dé cho cOng ty téng gia ban san phdm ma van
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dam bao giit viing va mé rong thi phén, chua tinh dén viéc phai ha gid ban san pham va
ting chiét khdu dé gifr khach hang.

- Thiéu v6n kinh doanh: so véi cic cong ty trong nganh nhu Nong dugc H.A.I hay Bao
v¢ thyc vat An Giang thi SPC ¢6 von diéu 18 kha nho trong khi d6 theo dic thu cta
nganh thi vén luu dong 'xoay vong chdm nén dan t6i SPC rét thiéu vén kinh doanh.
Trong nam 2011, viéc tiép cén tin dung ngan hang gap nhiéu khoé khin va phai chiu l4i
suét cao dan t6i tién d6 nhap khiu nguyén vat liéu cham, khong dap tmg duoc nhu ciu

san xuét. Bén canh d6 13 chi phi 13 vay va 16 do chénh léch ty gia ting manh.

3. Nhitng tién b Cong ty dat dwge

Céng ty da duy tri ap dung Hé thdng quan 1y chat lwong d3 duoc chung nhan ISO 9001:2000;
Phong thi nghiém Cong ty duoc cong nhan dat chuin ISO/IEC 17025. Sau khi hoan thanh cb
phan doanh nghiép, bo-phén ISO Cong ty da chinh stra bd sung cho phu hop co ché quéan ly
chit lugng caa Cong ty c¢b phan. Dong thdi, trong nim ciing d3 huéng dn mé rdng cong tc
ISO cho céc chi nhdnh, don vi kinh doanh tryc thugc Cong ty trén ca nudce.

Trong nim da ting cudng dau tw ddi mai trang thiét bi phyc vu hoat ddng san xudt kinh doanh,
vi tinh héa toan b nghiép vy quan 1y vin phong, thong tin mang gép phan ting ning sudt va
hi€u qua lam viéc cua CBCNV. Xéy dung méi Website quang ba thwong hi¢u; Hoan chinh hé
thong Email riéng cua SPC; Xay dung hé thdng truyén nhan file (FTP Server); X4y dung céc
phin mém dé phuc vu cdng tac quan Iy toan cong ty.

4. K& hoach phit trién trong twong lai

4.1. Ké hoach doanh thu, lgi nhuin 2012

10004

579.523.000

610.802.549

1/ GIA TRI SAN XUAT (gia CD 94) 608.000.000 660.000.000 | 105%
1.2/ TONG KIM NGACH XNK USD
- Xuét khdu: (Lao+Cam+Myanmar) USD 2716333 | 3.200.000 |  3.330.591 | 3.500.000 | 123% | 105%
- Nhap khdu: USD | 24.696.088 | 24.500.000 | 22.515.124 | 24.500.000 | 91% | 109%
3/ KHOI LUQNG SP SX
* San xufit ; Tén 9.867 10.163 10.362 10.870 | 105% | 105%
Thude BVTV Tén 9.403 9.685 9.914 10.400 | 105% | 105%
+ Nhém thude trir sau Thn 1.830 1.885 2.691 2700 | 147% | 100%
+ Nhém thube trir bénh Tén 2.170 2235 2.062 22401 95% | 109%
+ Nhém thube trir ¢d Thn 5.403 5.565 5.161 5460 | 96% | 106%
Nh6m Phéan bén Ho# chét Tén 464 478 449 470 | 97% | 105%
| 4/ LAO PONG TIEN LUONG
Téng thu nhap 10004 | 41.168.712 | 53.592.000 | 45.943.097 | 59.088.000 | 112% | 118%
| Trong do: 1dng quy tién luong 10004 | 36.591.321 | 47.700.000 | 43.394.478 | 53.198.000 | 118% | 121%
Thu nhap binh quan d/ng/th | 5.737.000 | 7.443.333 | 6.776268 | 7.317.105 | 118% | 108%
Trong d6: tién luong binh qudn ding/th | 5.099.125 | 6.625.000| 6.400.365 |  6.999.737 | 125% | 109%
Lao dong binh quén ( ngudi ) ngudi 598 600 565 570 | 95% | 101%

|
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5/ TAI CHINH
a) Téng doanh thu (hgp nhit) 1000 d | 771.286.419 | 808.000.000 | 817.014.538 | 830.000.000 | 106% | 102%
Trong d6 XK Myanmar 10004 | 11.006.814 | 13.000.000 536.000 [  5.000.000 | 5% | 100%
b) Thu nhip
+ Trudce thué 1000d | 17.852.546 | 28.600.000 | 29.938.858 | 14.700.000 | 168% | 49,1%
7 + Sau thué 1000d | 14.757.742 | 25.025.000 | 25.286.678 | 11.025.000 | 171% | 43,6%
“| ¢) Cac khoan thu njp NS 1000d | 31.573.478 | 29.100.000 | 32.926.879 | 35.000.000 | 104% | 106%

- 4.2. Giai phap thwe hién ké hoach san xuét kinh doanh nim 2012

> V& hoat djng san xuét kinh doanh:

D01 méi trang thiét bi san xut va 6n dinh toan bd hoat . dOng san Xuét cta xi nghiép san
xuét tai Hiép Phude dé ting cuong ning luc san xui, dap tmg nhu céu kinh doanh
trong moi thoi diém.

Tiép tuc 0 chuc kinh doanh nhimg san phim hién hitu, dinh vi san phim theo huéng

uu tién A,B va dua vao tinh luong hiéu qua Vé 1au dai, ¢6 dinh hudng v€ bd san phém
chit chdt ctia cong ty ddi véi timg vimg mién, trién khai dinh huéng d6 thanh ké hoach
ndm, vy, thang.

Xay dung cac san pham ddc quyén, hang hidu véi chién luoc, ke hoach kinh doanh
riéng. D4i véi cac san pham thong thudng, xay dung chién lugc vé gid, cé chiét khiu,
khuyén mai di kém nhdm canh tranh véi cac cong ty khac, cac dbi thu.

» Ve van hanh ngi bg:

Cac chi nhanh va don vi kinh doanh:

Tép trung nhan lyc kinh doanh phét trién thi truong dé ning doanh sd va hi¢u qud,
giam c¢dng ng qua han cia khach hang trong thoi ky thiéu von, ciing ¢§ va khuyéch
trirong thuong hiéu tao hinh anh chuyén nghiép cho cong ty.

Timg bude, khoan chi phi va hiéu qua cho ting chi nhanh d& nang cao tinh chuyén
nghi€p, tinh than trach nhiém trong cong viéc.

Sép xép lai bd mAy ban hang va quang ba san phim tai cac chi nhanh, don vi dé ting
cuong hiéu qua kinh doanh.

Di€u chinh cac chinh sach ban hang:

Nhim néng cao hiéu qua kinh doanh: Chinh sach vé gia san phim s& thay dbi theo tinh
hinh kinh doanh thyc t&; Chinh sich khuyén mai khong dan trai theo san phidm ma tap
trung cho cac chuong trinh 16n nhu béc tham tring thuéng, theo sin phém mdi, theo
gia tri A,B va theo nhém khach hang ¢6 nang lyc tao thi truong san pham cho cbng tys
Chinh sach chiét khéu vin theo dubi muc tidu sb lugng 16n, tinh toan hiéu qua chiét
khiu tién miit theo chinh sach tién t&, 13i sudt ctia ngan hang.
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Chén chinh cong tic quin ly hang héa :

- Can dbi san xuit, didu chuyén hang hoéa han ché tén kho cao qua han muc hiéu qua;
Theo ddi quan ly hang ton kho, hang qua date, nhim muc tiéu nang cao hiéu qua sir
dung von kinh doanh, gidm thiéu rui ro vé hang tdn kho; dbng thoi nang cao uy tin chit
lugng hang héa SPC trén thj trudng. Céc don vi kinh doanh phai cuing chiu ap luc véi
cong ty vé trach nhiém bén hang dé vira bao dam nhu ciu hang hoa, vira bao dam duoc
han mirc t6n kho.

- Phuong 4n “Téng kho” dang duge cong ty xem xét dé dua vao van hanh nhdm giam
thiéu chi phi kho cho cdc chi nhanh, dong thei cai tién phurong thirc quan ly hang héa
cua toan cong ty.

> V& hoat dfng tai chinh:
- Hoan thién hé théng quan ly tai chinh cong ty dé néng cao hiéu qua sir dung vén ngin
han va nang cao ning lyc quan ly cac ngudn dau tu dai han. P6i véi cac don vi truc
tiep kinh doanh 4p dung triét d€ quy ché tai chinh trong quan 1y c6ng no, dinh ché hang

héa tdn kho, g&i kho khach hang, dé timg budc théo g& kho6 khin vé ngudn vén kinh
doanh cho cong ty.

- Tich cyc hon nita viéc tim ki€ém cac nguon von vay kinh t€ dap mg cho nhu cau kinh
doanh va dau tu.

- Déy manh thu tién, thu ng : day 13 giai phap quyét liét nhét &8 cai thién tinh hinh vén,
tai chinh. Céc don vi chi nhéanh, tram phai ¢6 trach nhiém thu no qué han, dén han, kién
quyét khong ban hang cho khach hang n¢ dy dua kéo dai. Néu chi nhénh vi pham
nguyén tic thu tién céng no s& bj trir vao luvong thang.

- Vén luu dong : chii yéu van 1a vén vay ngan hang, vén vay ngin han khac. Mot phin s&
tranh thi nguén vay cua Tong Cong ty (theo tung hgp dong nhép khau).

- Vbn dAu tu : s& hét sirc can nhéc khi chi vén du tu, du kién trong nim 2012 s& chi 4,81
ty dong dau tu cac hang muc sau:

* Du 4n tai khu CN Hiép Phuéc: mua sim, trang bj may méc thiét bi ding cho san
xuét, véi tdng mirc dau tu khoang 4,36 ty dong.

= Sira chita 16n cdc chi nhanh : 450 triéu ddng.
IV. Bao cao tai chinh
Céc bao cdo tai chinh da duge kiém toan theo quy dinh cta phap luat (Phdn phu luc).
V. Béo cdo kiém toan

Kiém toan doc lap
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L JE | CONGTYBICH Vi KIEM TOAN VA TUVAR UNY
; Rl 4o, Trvolh. T enioh-d0 60 sgp, Daawo

S48 201 MURVHOMABORT

_ BAO CAO KIEM TOAN
Vé Bdo cido vl chink hyp nhdt cis Cong ty €3 phin Bio v There viit S Gon
Cho nidn d kétodn két thiic ngdy 31/12/2011
Kinh giri: H ding Quan tri, Ban Gigm afe
Cang ty C6 phin Bio v§ Thye vit 541 Gon

Ching 151 da tién hioh kim todn Béo oo tii chinh hop nhit cda Cong ty C& phin Bio v§ Thye vit
“ Sii Gon (sou 3y goi it 1 “Clng ty™") bao gdm: Bing Cén 461 ké todn hop nhdt tai ngdy 3171272011
: cing véi Bio cdo Két qua hoat ding kinh doanh byp nhit, Bio cfe Luu chuydn tidn € hop nhdt va
Thuyét minh bl clo tdi chinh hyp nhat cho nién 49 ké toén két thic cing ngdy. Béc clo t4 chinh
l:;fep nhét ciis Céng ty duge Hp nghy 66 thing 06 nlim 2012, trinh bdy bl vang 6 dén trang 35 kém
theo.

Nhu ¢ trink bdy trong Bdo cdo cda Ban Giim dbe tit trang 2 dén trang 3, Ban Gidm déc Cong ty o6 )
teich nhitm ip Béo cao tii chinh hop nhiit, Trich nhifm cda chng 161 12 dva ra ¥ kifn v Bdo cdo i
chiinh hyp nhit ndy diw trén kit qué cia cude kidm todn,

Ca‘séi‘géaﬁig&g

N
Chimg 161 43 thyre hidn clag vide kifm tofn theo cic Chuln mye Kidm todn Vist Nam. Cic Chuln f&
mye ndy yéu ciu ching t8i phai 13p ké hopch va thye hign eng vige Kidm todn &8 dae duge sy dim Y

bio hgp 1 ring Bao oo 14 chinh hop nhit khéing cb chc sai st tromg yéu. Cong vide kidm todn bao &
g vige kilm tra, trén oo st chon miv, cis bing chimg xdc minh cho céc 58 lige vA cic Thuydt minh in
trén Béo céo thi chink hop nhdt. Ching toi cling ddng thir tidn hank ddnh gia cde nguyén the ké tobn r
dugre dp dung vi nhilng wde ol quan trong oiia Ban Gidm ¢c ofing nhir dink gid vé vidc teinh biy )
ofe thong tin wen Bio cfo 1 chink hop nhat, Ching 31 tin twdng ring cong viee kiém todn d cung '3
oip nhiing co sé hop 1 cho ¥ kién oa chiing 151,

Ching t3i tharc hign kilm todn nhdm dua ra ¥ ki vé tinh hinb tii chioh, sy beéin thi cfc quy ché v

quitn 13" diw ty x8y dung co bin theo ol thi te kidm todn théng thubmg, khéng nbim dus m ¥ kién

& git tri quydt fodn vin diu or cong trinh hodn tank, vi%; nﬁg{. chi thyre hign ki tidn hank cde thi

tue kidm todn 35 Gl Sp dyng ridng cho vide quydt todn von i tu cdc cdng trinh xiy dung oo bim
~ hodn thash.

Nhu d8 ndu i mye § cia Thuyét minh Bio cdo tii chink hop nhir, wi ngdy 31122011, Cong ty
chum xemm xét, dAnk gid trich p dy phong gidm gif king vl kho Lancer theo quy dinh.

Nhut d3 néw tai sapc § cia Thuyéi minh Bio clo thi chinh hgp nhit kkhodn céng ne phii thu Céng ty A
Monsanto Thailand chua dugs dbi chife v xic abdn ddy di toi ngay 31/12/20E1, Cée tha tpe kidm &
todn thay thé chiva dem loi cho ehiing t6i co s& 48 dus ra ¥ kién vé mic 46 hop 1§ ciia khodn myc .
cing ng niy, cling ahur &oh hudng cia né ddn che ¢hl s trén Bdo cdo i chink hyp nhit cho ndm i "
chinh két thic npay 3171272011, “‘
Theo ¥ kifn cda ching 13, ngosd trir nhilng han ohé néu trén, Bio cio thi chinh hyp abdt kém theo, %
xét trén céic khia cank trong yéu, 43 phin dch trung thete wA hop 1§ tinh hinh i chinh hop nhit cla #

Céng ty C& phdn Bao v& Thyc vit Si Gon tyi ngly IUE22011 ching nhar k&t qud hoat déng kinh
doanh hop nhdt va tinh kink lwe chuydn tidn 68 hop nhit cho nign 45 kf todn két thie cling nghy, phit
hop véi cie Chufin myc ké todn Vigt Nam, Ché &0 & todn Vit Nam va sée quy djnh phip 1% higa
hind b fidn quan tai Vigt Mam.,

Béo e4o kifm tofin hkop nhit ndy thay thé cho béo cio kidm toin hyp shit 56 1W2012UHYHCM-
BCKT nghy 05/03/2012 cia Chi nhinh Cong ty THHH Dich vy Kifr todu va Tu vin UHY sau khi
didu chinh bd sung efic thing tin theo Nghi quylt 282012MNQ-DHCE ngdy 050412012 v& vike
chuyén nhweomg dir 4n Nong trsi Hoadasa tai Lém Dbng cia Dl ki Bdng C§ déng vh Cong viin sé
SHHCVBVTVEGADVNNAOEL gy 26052012 v& vite *Béo céo cdo tda dong cin xir 17 ola
Cong ty C4 phin Ddo wi Thire vit Sii Gan.

)

5 Th} Thack Nga Phan Thanh Ditn
Phé Gidm dbc Kiem todn vidn . ;
Chimg chi Kidm todn vién s& 1183KTV Chimg cht Kidm todn vién s5 1496/KTV

Thay rdy va dgi difn cho '
CHI NEEANH CONG TY TNHH DJCH VU KIEM TOAN VA TU VAN UHY
Tp. Hi Chi Mink, ngip- 06 thng 06 ndm 2012
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VI Cac cong ty c6 lién quan

1.

T8 chire nim giir trén 50% von cb phin/vén gop tai Cong ty

Tai thoi diém 31.12.2011, Téng Cong ty Nong nghiép Sai Gon nam giit 59,33% vén didu
1€ tai SPC, tuong ung 6. 247 020 c6 phén.

Céng ty nim giir tren 50% vén cb phin/vén g6p ciia td chikc (khong cd)

Tinh hinh diu tw vao cdc cdng ty c6 lién quan dén 31/12/2011

Piu tir vao cdng ty con: 17.804.402.752 ddng
Cdng ty cb phan Bao vé thuc vat Sai Gon - Lao 15.909.047.752 déng
Cong ty c¢b phan Bao vé thyc vat Sai Gon — Campuchia 1.895.355.000 ddng
Pau tir khac: 10.645.030.542 ddng
Céng ty cb phan thuong mai Moc Hoa 7.510.164.939 dong
Cong ty cb phdn BVTV H.Al 1.837.670.000 dong
Du 4n 15 gian hang tai C4 Cyu, TQ 1.297.195.603 déng

VILT6 chire va nhin sy

1.

Co ciu t chirc va bd may quan Iy ciia Cong ty

PHONG KINH
DOANH — TIEP TH]

-

| CACKHUVUC
— (TONG KHO),CN
TRONG NUOC

~ CAC VAN PHONG
— DAl DIEN CONG s
“TY TRONG NUOC |
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2. Cic c4 nhin trong Ban diéu hanh

Ba Nguyen Thi Hong Anh
Ong Nguyén Qudc Diing
Ong Ha Quéc Cudng

Giam déc
Phé Gidm dbc
Phé Gidm dbc

Ba Nguyén Thi Hong Anh — Giam déc

Ngay thang nam sinh:
S6 CMND :

Qubc tich :

Trinh d¢ chuyén moén :

Qua trinh cOng téc :

» 1984 -1992:
* 1992 -2004:
s 2004 -2005:

* 2005 - T06/08:
*  T6/08 — T04/10:
= T4/10 dén nay:

09/03/1962
023180867  Ngay cdp : 26/09/2008 Noi cép : TP.HCM

Viét Nam

Ctr nhan Tai chinh Néng nghiép, Cao c4p chinh tri

Ké toan trudng Chi cuc bao vé thuc vat - S& Nong Nghiép.

K& toan truong Cong ty Thubc trir sau Saigon.

Ké toan truong Cong ty TNHH 1 TV Béo vé Thuc vat Saigon.
Phé Gisdm Déc Cong ty TNHH 1 TV Bao vé thyc vat Saigon.
Uy vién HDQT, Pho Giam Déc CTCP Bao vé Thuc vit Saigon.
Uy vién HDQT, Gidm D¢ CTCP Bao vé Thuc vat Saigon.

Ong Nguyén Qudc Diing - Phé Giam dbc

Ngay thang nam sinh:
S6 CMND:

Quéc tich:

Trinh d6 chuyén mon:
Qua trinh cong tac :

« 1993 -2000:

» 2001 - 06/2002:

» 07/2002 - 09/2003:

= (09/2003 - 07/2004:

*  (08/2004 - 09/2005:
Saigon.

= 10/2005 - 08/2007:
Sai Gon

18/11/1967
021572919 Ngay cép : 20/01/1999  Noi cdp : TP.HCM
Viét Nam

Cir nhan luat

Nhan vién Kinh doanh Xi nghiép Thubc trir siu Saigon.

Pho Truong Tram Dich vu Cong ty Thudc trir siu Sai gon.

Quyén trudng Tram Dich vu Cong ty Thube trir siu Saigon.

Pho Phong Marketing Cong ty Thudc trir sdu Saigon.

Phé Phong Marketing Cong ty TNHH Mot thanh viéen BVTV

Pho Phong Kinh doanh Cong ty TNHH Mot thanh vién BVTV
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08/2007 - 06/2008:
vién BVTV Saigon.

06/2008 - 10/2008:
Saigon.

10/2008 - 8/2009:
Saigon.

09/2009 — nay:
Saigon.

Phé Phong K& hoach - Kinh doanh Cong ty TNHH Mot thanh
Ph6 Phong Ké hoach - kinh doanh CTCP Béo vé Thuc vat
Truwdng Phong Ké hoach — Kinh doanh CTCP Bio vé Thuc vit

Phé Gidm dbc Kinh doanh trong nuéc CTCP Béao vé Thuc vt

Ong Ha Québc Cwong — Phé Giam déc

Ngay thang nédm sinh:

- S8 CMND:

- Qubc tich:

- Trinh d§ chuyén mon:

- Qua trinh cOng téc :

11/1991 — 03/1994:
03/1994 - 03/2001:
03/2001 — 05/2002:
05/2002 — 07/2004:

07/2004 — 07/2007:
Saigon.

07/2007 — 03/2012:

03/2012 ~ nay:
xuat — Nong trai.

25/09/1962
020490533 Ngay cip : 18/08/2008  Noi cip : TP.HCM
Viét Nam

K¥ su co khi, Cir nhan kinh t&, Ctr nhén chinh tri

Trudng phong k¥ thuat Cty TNHH 1TV BVTYV Saigon.

Quan dbc Phan xudng co dién Cty TNHH 1TV BVTV Saigon.
Trudng xudng san xuat Cty TNHH 1TV BVTV Saigon.

Truéng Ban quan ly dy 4n Cty TNHH 1TV BVTYV Saigon.
Trudng phong Co dién Moi truong Cty TNHH 1TV BVTV

Giam dbc Xi nghiép BVTV Saigon — Cty CP BVTV Saigon.
Phé Giam déc Cong ty CP BVTV Saigon phu trach Khéi San

3. Thay ddi thanh vién Hdi ddng quan tri, Ban Giam doc, Ban kiém soat, K& tosn
trueéng

a. Hoi ddng quén tri:

Can cir Nghi quyét cia Dai hoi ddng cd dong thuong nién ndm 2012 cta Cong ty CO phan
Bao vé thyc vat Sai Gon dugc thong qua ngay 25 thang 06 nam 2012. Trong d6 da thong
qua viéc thay doi thanh vién Hoi dong quan tri Cong ty sau ngay 25 thang 06 ndm 2011
nhu sau :

Ba Pho Nam Phugng, th6i tham gia Hoi ddng quan trj va thdi giit nhiém vy Cha tich
Hoi dong Quan tri Cong ty.

Ong Duong Minh Quang, tham gia Hoi ddng quan tri va gitt nhiém vy Chu tich Hoi
dong quan tri Cong ty.
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b. Ban diéu hanh:
Béii nhigm chirc vy Ph6 Gidgm doc doi v6i ong Nguyén Xuén Tién va Ong Yeo Hoo Hua.
Dong thoi bo nhiém 6ng Ha Quoc Cudng — Gidm doc Xi nghi¢p Bao vé Thuc vat Saigon
gitt chirc vy Phé Giam déc Cong ty CP Bao vé Thuc vét Saigon phy trach Khéi San xuat —
NOng trai.

c¢. Ban kiém soat:
Nghi quyét ciia Dai hoi ddng cb dong thudng nién nam 2012 ctia Cong ty Cb phin Bao vé
thye vét Sai Gon duge thong qua ngay 25 thang 06 ndm 2012 da thong qua viée béi nhiém
va bau bo sung thanh vién BKS nhu sau:
e B4&i nhiém 01 thanh vién Ban kiém soét 12 6ng Nguyén Trong Tin.
o Bau bd sung 01 thanh vién Ban kiém soat méi 1 6ng Mguyén Cong Khai

d. K& toan trudong: khong thay dbi

4. S6 lwong cin bd, nhan vién va chinh sich dbi véi nguai lao ddng

Tinh dén ngay 31/12/2011, tdng sb lao dong cia cong ty 1a 529 ngudi véi co cdu lao dong
nhu sau:

SO lugng nhén vién, cdng nhan 529 ngudi

Theo trinh dd chuyén mon

Tién sy 01 ngudi
Cao hoc, Thac s§ 09 nguoi
Pai hoc, Cao déng 203 ngudi
Trung hoc chuyén nghiép 52 nguoi
Lao dong phd thong 263 ngudi

Ché d¢ 1am viée

Cong ty ludn tudn tha quy dinh ctia phép luat vé lao dong nhu: ché d6 lam viéc 8 gid/ngay va
ché d6 nghi ngoi hop 1y. Thai gian nghi phép, 1& tét, dm, thai san tuan tha theo dang quy dinh
cua Ludt lao dong.

Chinh sach dao tao

Lién tuc hoan thién, phat trién va di méi 1a cach thirc dé SPC hi¢n thyc hoa nhimg uée mo,
khat vong va dam mé cla minh. Do @6 CBCNV cia SPC lu6n cb géng hoc tap, nghién clru va
phat trién dé c6 chét lwong cong viéc cao hon va thoa mén t3t hon cdc nhu cau va mong doi
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cta khach hang. Hoc tap va phét trién 13 phong céch séng ciia mdi thanh vién va toan bo to
chirc. Thong qua hoc tdp, nghién ctru va phat trién chiing t6i dinh huéng hanh dong vao viéc
lién tyc hoan thién viéc thyc hién ctia minh dé tao ra sy phat trién bén vimg cho cong ty.

Do d6, dao tao d& phat trién 1a mot chinh sach rét duge coi trong tai SPC. Cong ty coi dao tao
1a phuong thirc hd trg qua trinh phét trién nghé nghiép cho nhan vién. Do d6. moi thanh vién
déu dugc khuyén khich nang cao trinh d6 va kién thirc, dii bing hinh thirc tham gia cac khod
hoc ciia Cong ty tb chirc hay qua cac 16p bén ngoai. Pao tao tai chd chiém mot vai trd quan
trong va cling dugc tdp trung dic biét. Phan 16n thanh vién méi gia nhap Cong ty déu dugc
dao tao theo phuong thirc mdt kém mot. Khi can thiét, ching t6i tao didu kién cho nhan vién
¢6 co hdi tham khao kinh nghiém nuéc ngoai dé trau doi, cap nhat kién thirc.

Chinh sach tién lwong, thwéng

Chinh sach tién luong, thu lao, phu cép ciia SPC duge xdy dung véi muc tiéu: cong bing,
néng cao hidu qua 1am viéc va ting cudng sy gin bé 1au dai cua cac thanh vién. Mirc luong va
phu cép ctia SPC rit canh tranh trong nganh BVTV va nim trong nhém nhitng doanh nghiép
san xudt thuéc BVTV hang dau Viét Nam. Luong va phu cdp duge tra trén can ¢l vao vi tri
cong viée (mdi vi tri doi hoi mie dd kién thire, k§ ning, d6 thach thirc ciing nhu trach nhiém
khac nhau), hiéu qua 1am viéc va tham nién 1am viéc ctia nhan vién. Tét ca vi tri cong viéc déu
dugc phén tich, danh gia, chdm diém chi tiét va xép vao mot hé théng nhét trong toan Cong ty.
Hang nim, mirc canh tranh cia mit bing luong ciing nhu thu nhép cho ting vi tri cong viéc
déu dugc Phong Hanh chinh Nhan sy dénh gia, xem xét va diéu chinh phii hop.

VIIL Théng tin c6 dong va Quan tri cong ty

1. Hpi ddng quan tri va Ban kiém soat

1.1.Thanh phén ciia Hoi ddng quan tri va Ban kiém soat

| Ho va tén Chire vu Ghi chi
Ong Duong Minh Quang Chu tich Tir ngdy 25/06/2012
Ba Nguyén Thi Héng Anh Thanh vién Kiém Gidm déc Cong ty
Ong Ha Qudc Cudng Thanh vién Phé Giam dbc Cong ty
Ong Hb Séc Nhin Thanh vién Thanh vién doc 13p
Ong Phan Vin Sang Thanh vién Thanh vién doc 14p

o L v - S Crent
Ba Vi Ngoc Lan Chi Trudng ban
Ba Mai Thi L¢é Khuyén- Thanh vién

Ong Nguyén Cong Khai Thanh vién
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1.2. Bdo cdo ciia Hoi ddng Quan tri trong nim 2011
1.2.1 Hoat djng cia Hoi dong Quan tri trong nam 2011

Trong nim 2011 vira qua, Pugc su uy quyén ciia Dai Hoi Ddng Cb Pong trong cdng tac chi
dao thyc hién chién lugc san xuit kinh doanh cua Cong ty, Hoi déng quan tri cong ty da xay
dung va dinh huéng cho Ban diéu hanh cong ty thuc hién cac chuong trinh hanh dong tich cuc
va dong bd trong nam 2011 thong qua cac bién ban hop va nghj quyét ciia Hoi ddng quan tri

nhu sau:

S

12/01/2011 |

Thong qua vigc ban dau g1a cb phan t& \ch01 mua

(Nghl quyét HDQT

10/01/2011 | V& viéc d& xuét gia khoi diém diu gid cd phan tir chdi mua Bién ban hop HDQT

12/01/2011 | Thanh 1ap ban t6 chirc d4u gi4 cb phan tir chdi mua Quyét dinh HDQT

17/01/2011 | Giao k& hoach SXKD nién vu 2010 - 2011 cho CN CPC Nghi quyét HPQT

14/01/2011 | V& viée xtr ly cd phiéu cdng doan, ké hoach kiém toan 2010 Bién ban hop HDQF

28/01/2011 | Giao ké hoach SXKD nién vu 2010 - 2011 Nghi quyét HDQT

28/01/2011 | Tam giao ké hoach phén phéi 1gi nhuén nam 2011 Nghi quyét HDQT

28/01/2011 | Thay dbi nhan su chi nhanh Dién Bién Bién ban hop HDQTT
Théng qua viéc lay y kién ¢b dong bang vin ban dé& thong viée | .. ..

31/0172011 mién il?lem va balil go sung thanh %mn gKS ¢ Bién ban hop HDQT
Thon ua viéc lay y kién cb dong bing vin ban dé thong viéc . %

31/01/2011 mién ikclllem va bag go sung t thanh %wn gKS : Nghi quyet HBQT
Théng nhat mot sb van dé lién quan dén quy dinh 287-QD/TW | _.. .

26/022011 | | %/2/2010'cﬁa Ban Bi Thu e ° Bién ban hop HDQT

08/03/2011 | Giao ké hoach vén Iuu dong nim 2011 Nghi quyét HDQT

15/02/2011 | Thdng nhit ding ky giao dich cb phiéu phat hanh bd sung Bién ban hop HDQT

15/02/2011 Théng nhét ding ky giao dich c6 phiéu phat hanh b sung Nghi quyét HDQT
Dé xuét bd nhiém can by quan ly, gop y qui ché tai chinh, ké

26/02/2011 | hoach SXKD nong trai Hoadasa, ké hoach SXKD cua SPC-Lao | Bién ban hop HDQT
va mét s6 vén @& khac

23/03/2011 | Thao luén chién lugc SPC qua 3 ndm 2008-2010 Bién ban hop HDQT
Bao céo tinh hinh thyc hién SXKD ndm 2010 va phuon I

28103/2011 | YSKD nam 2011 PRUONE | Bien ban hop HDQT

31/03/2011 | Lap ké hoach hoat dong kinh doanh ndm 2011 cta SPC-Lao Bién ban hop HDQT

11/04/2011 | Thong qua ké hoach SXKD ciia SPC-Lao Bién ban hop HDQT

11/04/2011 | Thay d6i ngudi dai dién tai SPC-Lao Bién ban hop HBQT

04/05/2011 | Tam giao k& hoach SXKD nién vu 2010-2011 ctia SPC-L#o Nghi quyét HDQT
Phé duyét ké hoach déu tw XDCB, mua sim TSCD, siia chira

06/06/2011 | 16n 2010-2011, thanh ly du an Kirium, phan con nhén sy va | Bién ban hop HDQT
mot sO van dé khac

16/06/2011 | Diéu chinh ngudn vén dau tr di 4n nha viin phong CN HANGi | Nghi quyét HDQT

16/06/2011 | BS nhiém nhan su phu tréch ké toan CN Can Tho Nghi quyét HDQT

18/06/2011 | Tam giao ké hoach SXKD cho néng trai Hoadasa Nghi quyét HDbQT

06/07/2011 Tam giao k& hoach d4u tu XDCB, mua sim TSCD, sita chita Nghi quyét HDQT

I6n 2010-2011, thanh ly dy 4n Kirium, phin cdn nhén sy va
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T

5
P \ng

” m()t/’sc“); vén daé khac
13/07/2011 | Théng qua ndi dung trinh DPHCP 2011 Bién ban hop HDQT
13/07/2011 | Thong qua ndi dung trinh DPHCP 2011 Nghj quyét HPQT [
15/07/2011 | Thong qua co chu td chirc cia SPC-Lao Nghj quyét HPQT |
15/07/2011 | B6 nhiém nhan sy phu trach chi nhanh Daklak Nghi quyét HDQT
(15/07/201 1 | Bé nhiém nhén sy phu trach nhém PR-Phong PTTT Nghi quyét HDQT
(14/07/201 1 | Uy quyén vay vén tai ngan hang Néng Nghiép
01/08/2011 | Hop biéu quyét bau Chu tich Hi déng quan tri Bién ban hop HDQT
09/08/2011 ]S31c))cnh1¢m Ba Pho Nam Phugng giii chirc vu Chu tich HBPQT Nghi quyét HDQT
01/09/2011 | Phén cdng cdng viéc thanh vién Hoi ddng quan trj Bién ban hop HDQT
07/09/2011 | Phén cdng cong viéc thanh vién Hoi ddng quan trj Nghj quyét HPQT
Hoi ddng quan trj iy quyén Gidm dbc thyc hién vay vén trung | -..
| 21/09/2011 han tai ngén hang Nong Nghiép Bién ban hop HDQT
B YI Y 2 T X Y X A X z
21/09/2011 Héi dgng quan tri Uy quyén Snam doc thuc hién vay von ngin Bién ban hop HDQT
han tai ngn hang Nong Nghiép
Théng qua viéc lua chon cong ty kiém toan BCTC 2011, cham
dit hoat dong VPDD tai Tdn An, cira hang Hau Nghia, cit dai | .. .,
2V0972011 | ien vén tai Cong ty CP Moc Héa, diéu chinh quy ché tai chinh | Bic™ ban hop HPQT
va m{t s6 ndi dung khéc
Thong qua viéce lua chon cong ty kiem toan BCTC 2011, cham
dit hoat dong VPDD tai Tén An, cira hang Hau Nghia, ctr dai . £
290972011 | dien vén tai Cong ty CP Moc Hoa, didu chinh quy ché tai chinh | &1 9uyet HDQT
va mét s6 ndi dung khac
30/09/2011 Thf)ng qua mdt sO ndi dung li€n quan dén hoat ddng ciia Nong Nghj quyét HDQT
trai Hoadasa
A Py J4 ) A A A ) A
30/09/2011 Thpng qua mot sO ndi dung lién quan dén hoat dong ciia Nong Bién ban hop HDQT
trai Hoadasa
28/10/2011 | Thong quan co cdu, so db t§ chirc Cong ty SPC Bién ban hop HPQT
28/10/2011 | Théng quan co céu, so do td chitc Cong ty SPC Nghi quyét HDQT
— P A 1 X A z 7 P ~
Thong qua viéc xtt Iy nén kho Hiép Phudc, cham dit hoat dong | .. .,
28/1022011 chi nhanh Séc Tring, chuyén nhuong du 4n Pdng Thép Bién ban hop HDQT
Thong qua viéc xtt Iy nén kho Hiép Phuéc, chim dut hoat dong . £
28/1022011 chi nhanh Séc Tring, chuyén nhuong dy 4n Pong Thép Nghi quyét HDQT
04/11/2011 | Thong qua viéc thanh ly tai san tai SPC Lao Nghi quyet HDQT
Uy quyén vay von va thé chap tai san d& vay vén tai ngan hang | .. ..
28/10/2011 Sacombank - chi nhanh Lio Bién ban hop HDQT
21/11/2011 | Thong qua viéc thanh ly tai san tai SPC Lao Bién ban hop HDQT
28/11/2011 | Théng qua viéc chi tra ¢d tirc dot 1 ndm 2011 Nghi quyét HDQT
Théng qua viéc diéu chinh qui ché thoa uéc lao dong tép the, )
28/11/2011 | thanh 1y vét tu, ssarn pham heét han sir dung, ke hoach dau tr | Nghi quyet HDQT
MMTB, duyét ke hoach chi phi, lgi nhuan nién vu 2011 - 2012
A , 4 X 1°A 4 A 5 A .
P9 112011 Trao d6i cac van d¢€ lién guan den hoat déng chia Nong trai Bién ban hop HDQT

Hoadasa
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21/11/2011

Théng qua tj’/ kf: c\hi\téﬁr‘l’ ung cb tirc dot 1 nam 2611

Blen ban hop HBQT

Théng qua chi truong chuyén nhuong du 4n Hoadasa, dy an | ... .,
28/1122011 Pathampone-Lao, Trung tdm muong mai KM21 Bién ban hop HDQT
Thong qua chil truong chuyén nhugng du 4n Hoadasa, du an . %
28/11/2011 Pathampone-Lao, Trung tdm muong mai KM21 Nghi quyet HDQT
21/11/2011 | Giai quyét hang héa nhap khau con tén dong Bién ban hop HDQT

1.2.2 Tinh hinh thye hién Nghi quyét Pai h$i ddng cb ddng nam 2011:

a. Trich lgp dw phong ddu tw tai chinh dai hgn:

Cong ty da phén bo dy phong khoan 16 cia SPC-Lao theo ding tinh thdn nghj quyét
126/NQ/BVTVSG/DHCD/2011 ngay 3/8/2011 cta Dai héi dong cb dong thudng nién nam
2011 va dugc thé hién trén béo céo tai chinh nam 2011 d3 dugc kiém toan.

b. Thong qua don tir nhi¢m cia éng Trwong Huy Hoang Tam Ding — chi tich HDQT
va ba Vii Thi Tuyét Cim — thanh vién HPQT:

Céng ty da hoan tat cac thu tuc tir nhiém cia 6ng Truong Huy Hoang Tam Dfing — chi tich
HDQT va ba Vii Thi Tuyét Cam — thanh vién HDQT theo dung qui dinh.

c. Uy quyén HPQT lira chon cong ty kiém todn:

Dugc sy uy quyen ctia Dai hoi déng cd dong thudng nién 2011, Hoi dong quan tri va Ban
kiém soat da tién hanh xem xét ning luc, hiéu qua kinh té cta cac don vi kiém toén va
théng nhét lwa chon Co6ng ty TNHH Dich vy Kiém toan va Tu van UHY la don vi thuc hién
kiém toan bao co tinh hinh tai chinh nim 2011 cho Céng ty.

d. Chuyén von phdt hanh cé phiéu nim 2010 chiea sie dung hét bs sung von lwu dpng:
Céng ty da hoan tat viéc chuyén von phat hanh cb phiéu nam 2010 sang bd sung vén luu
dong va da bao cao cong tac phat hanh cho Uy ban chirng khoan nha nuéc theo ding qui
dinh.

e. Bo sung kinh phi Cong dodn tir nguon lgi nhuin giiv lai:

Céng ty da thuc hién 1énh chuyén tién tir ngudn loi nhuan giit lai nam 2010 cho Céng doan
Cong ty véi so tién la 81.163.915 dorg.

f. Diéu chinh ngudn von dau tw dw dn nha Vin phong chi nhanh Ha Ngi:

P4 hoan tét viéc didu chinh ngudn vén thuc hién du an nha VP chi nhanh Ha Ngi tir vén
vay sang sir dung von tu ¢0 trich tir quy dau tu phét trién va ngudn von khau hao. Dy kien
du an hoan thanh va dua vao str dung cudi nam 2012.

g. Didu chinh chii triwong ddu tw dw dn Néng trai Hoadasa tai Lam dong:

P4 tién hanh céac tha tuc kéu goi dAu tu dé ¢b phan hoa du an, tuy nhién khong tim duoc
don vi tham gia. Vira qua Hoi ddng quan trj ciing d4 xin y kién ¢ dong bang vin ban va da
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dugc DPai hoi dong cb dong dong V cho thanh Iy du 4n nay. Hién nay Hoi ddng quan tri da
chi dao ban diéu hanh tim kiém déi tac dé chuyén nhuong dy 4n.

h. Piéu chinh 1y 1¢ gop vén ddu tw dw dn trong ca phé tai Lao:

Pi diéu chinh ngudn’ vdn dau tu dy 4n bing ngudn thu hoach trai boi nim 2011 va loi
nhuén thu dugc clia cde nam tiép theo dé cham séc vudn cy va tai du tu.

i. Gidn tién dp ddu tw dw dn xdy dwng nha vin phong, kho chi nhanh Long An:

P4 hoan tit viéc cap Gidy chimg nhén quyen sir dung dit, nam 2011 Cong ty chua trién
khai xdy dung ha tAng ma chi sir dung d4t trong viéc khao nghiém k¥ thuét thuéc BVTV.

j. Thanh Iy dw dn xdy dung nha vin phong, kho chi nhdanh Dong Thdp:

Cong ty da tién hanh thAm dinh gia tai san theo ding qui dinh va dang béo chuyén nhugng
khu d4t tai Pdng Thap nhung khong c6 don vi, ca nhan nao nhén chuyen nhugng. Hién nay
Cong ty dang lam viéc véi don vi td chitc ddu gid tai sin dé chuyén nhugng du 4n theo
dung qui dinh.

k. Thanh ly dw dn rau mau Kirirum tai Campuchia:

b3 lam viéc vai Cong ty Sokimex xac dinh gia tri gia tri tai san thanh 1y va phan chia theo
gia tri von gop. Hién nay dang hoan tat cac thu tuc thanh ly theo qui dinh.

L. Chuyén nhwong 15 gian hang tai tinh Cd Cuu — Trung Quic:

Do hién nay Gidy chimg nhén quyén s& hitu tai san van do Tong Cong ty Nong Nghiép Sai
Gon dimg tén nén dé nghi trinh Pai hdi dong cb dong chuyén nhugng lai cho TCty Nong
Nghiép Sai Gon.

m. Bdu bé sung thanh vién Hpi dong qudn tri :

Cong ty d& hoan tit cac thu tuc bau bb sung thanh vién Hoi ddng quan tri nhy sau:

» BaPho Nam Phugng — giit chire vu Chu tich Hoi d‘c“mg quan trj Cong ty
» Ong Ho Séc Nhin — giit chirc vu Thanh vién Hoi dong quan trj Cong ty

1.2.3 Mt sb hoat dong ciia Hoi ddng quan tri trong nim 2011:
a. X ly ddu tw tai Lao:

Tinh dén 31/12/2011, tdng chi phi dAu tu vao dy 4n tai Lao nhu sau:
- Chuyén vén theo Gidy phép du tu nu6c ngoai:  15.909.047.752 dong
- CoOng no phai thu v& may méc thiét bj : 16.651.378.800 ddng
- Cdng no phai thu v& vét tu, hang héa : 18.324.234.584 dbng
Tong cong : 50.884.661.136 dong
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Hi€u qué san xuat kinh doanh cua SPC-Lao qua cic ndm nhu sau:

Doanh thu

203,540,260 1,789,078,465 | 10,891,550,968 | 10,950,187,384 | 11,654,287,292 | 8,483,719,710

Loi nhudn

72,580,141 { (1,924,679,677) | (2,537,364,664) (6,183,704,479)| (3,187,890,985) | (3,660,283,489)

Véi hidu qua san xudt nhu trén, nim 2011, Hoi dong quan tri da chi dao khdong tiép tuc dau
tu tai Lao nita ma chi duy tri san xuét v&i dién tich dét trdng hién c6 trong thdi gian xin ¥
kién Pai hoi cé dong chuyén nhuong dy 4n.

Thang 5/2012, Cong ty dé giri cong van cho Uy Ban nhan déan thanh phd xin chu truong
chuyén nhuong du 4n tai Lao va di duge Uy Ban chi dao giao S& Keé Hoach va Pau tu va
cac S& ban nganh cd lién quan xem xét giai quyet.

b. X I ton dong phit sinh trong qud trinh kinh doanh bidp Monsanto — Dekalb:

Theo bdo c4o ctia Ban didu hanh, tir nam 2009 dén thang 6/2010 d3 tdn dong 329.308 kg
bip gidng (C919, DK414, DK9901) d hét date, bj 13i k¥ thuat, bi mbi mot, khong con kha
nang thuong mai.

Theo bdo cdo clia ban diéu hanh da t§ chirc cudc hop gilta Cong ty SPC va Cty Monsanto
thi s6 lugng hang trén s& dugc Cong ty Monsanto thu hoi va chuyén ddi tra lai san phim
méi. Tuy nhién hién nay Céng ty Monsanto van chua trd cho Cong ty theo nhu nhiing thoa
thuan da ky.

Thang 3 nam 2012, Hoi déng quan tri nhan dugc bdo cdo tinh hinh trén ctia ban diéu hanh.
HPQT d lap tirc hop va chi dao Ban didu hanh ngung kinh doanh véi Céng ty TNHH
Dekalb Viét Nam (Cong ty con cua Cong ty Monsanto), dong thoi ra soat lai toan b
chimg tir, can cir phap 1y lién quan dén tdn dong trén dé 1am viéc vi Cong ty Monsanto
thu hdi lwong hang trén, song song d6 1am viéc véi ludt su dé tién hanh kién Cong ty
Monsanto.

c¢. Xi Iy chuyén nhwong duw dn Hoadasa:
Thyc hién nghi quyét Dai hoi dong cb dong s6 28/2012/NQ/DHCD ngay 5/4/2012, Hoi
dong quan tri da chi dao Ban diéu hanh tién hanh céc thi tyc thanh 1y theo quy dinh. Hién
nay Ban diéu hanh cong ty dang théng bao rong rdi tim kiém dbi tac chuyén nhugng.
d. Xir ly viéc thanh ly dy dn Kirium — Campuchia:
Thye hién nghi quyét bai hoi ddng cb dong thudng nién nam 2011, Ho6i dong quan trj da
chi dao Ban didu hanh tién hanh thu tuc thanh 1y theo qui dinh. Theo d6 Ban diéu hanh
dang 1am viéc v6i Cong ty Sokimex tién hanh c4c thit tuc thanh ly.

e. Chuyén nhwrgng dw dn Nha vin phong, kho chi nhanh Déng Thdp:

Thue hién nghi quyét Dai hoi dong cb .dong nam 2011, Hoi dong quan trj da chi dao Ban
didu hanh thuc hién’céc tht tuc chuyén nhuong theo qui dinh. Tuy nhién hién nay van
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chua c6 don vi, ¢4 nhin ndo ding ky tham gia, do d6 Cong ty dang trinh Hoi ddng quan tri
thdm dinh lai gia tri tai sdn va tién hanh céc thi tyc chuyén nhuong theo diing qui dinh

f. Xk Iy hang ton kho:

Mic di 14 hang tdn kho tir nhitng ndm truéc, nhung trong ndm 2011 HDQT @3 chi dao ban
diéu hanh cong ty pha1 thanh 1y s luong 16n bao bi khong con phl hop, san phdm hét han
str dyng khong tai ché duoc, bap giong nhép tir Lao khong con kha nang thuong mai
(kh6ng bao gom luong bép gidng nhdp cua Monsanto néu trén) d3 tdn dong tir nim 2010
trd vé trude voi tri gla 3.993.085.392 dong.

Cin clit nghi quyét 166/NQ/BVTVSG/HDQT/2011 cia Hgi dong quan ri ngay
28/11/2011, Cong ty dd xuat thanh 1y va hach toan vao chi phi nam 2011: 2,9 ty dong va s&
phén bd vao nam 2012: 1 ty dong.

Ngoai ra con ¢6 mdt s§ lugng 16n hang tdn kho Lancer tri gia khoang 2,5 ty ddng nhdp tir
thang 2/2010 dén thang 4/2010 khé ban do san phim qua hoi anh hudéng 16n dén moi
truong. Hién nay lugng hang nay da hét han str dung nén HPQT d4 chi dao ban diéu hanh
lap du phong gidm gia hang ton kho, phan bd vao nim 2012 va cc nim tiép theo.
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1.3. Hoat dong ciia Ban kiém soat trong nam 2011

5{} TS PR VE THIC TSy CONG H}A X HOI CHU NGHIA VIET NAM
1600 FLANT PROTECTION 47 STECK Loty Djc iap - Ty do - Hanh phic

HA"« KH“ ! ?()AI

BAO CAO
HOAT PONG CUA BAN KIEM SOAT & MOQT SO CHI THEU CO BAN

Vi &\(J CAO TAI CHINH CONG TY CP BAO VE THUC VAT SAI GON
(Tirngay 01 thang 01 ¢én 31 thing 12 niim 2011

Kinhgdi: - Dai bi ddng b ddng;
- H§t ding Quan Fri Cong tv CP Bio v Thire vt i Gon

- Can eit vio Nghi quyét clia Dai hdi dbng ob dbng nam 2008, ngay 09
thisg 06 nam 2008,

- Ciin et quyén han va teich-nhidm i Ban kidm sodt Cong tv duge guy
dinh 3 Didu 36 Pide 1§ Cong ty da duye Dyl Hoi CH dong thdng qua ngay DY
thang 06 nam 2008 v bé sung sita ddi ln 1 nghy 25472000, lin 2 ngdy
FRSFAGTL.

- Cain ot béo ¢do i chinh hop nhét niim 2011 cia Cang tv CP BVTV Sai
{';zm 1:3;; ngay 051032012 di dwoe Céng ty TNHH Dich vu Kidm todn va T vin
UHY kiée todn,

Ban Kiém sodt (BKS) xin bdo cdo hogt dPng cia BKS v mit s6 chi tiéy co ban
ofia bifo cdo & chinh ndm 2011 plur saxe
I/ HOAT BONG CUA BAN KIEM SOAT NAM 2011:

Ban kiém sodt hoat dong theo didu 123 va 124 ctig Ludt Doanh nghiép s
$072005/0H 11, ngay 29 thing 11 ndm 2005 cia Quice hol. Cic hoat dong wia BKS
trong whm 20 1:

- Tham gia mdt 58 cube hop coa Hai ddng quins tr,
- Tham gia mdt sb cude hop Ban Minh dgo cong cde phdng ban vé k& hoach, chidn
hepe dan to cia Cong ty.

- Thing qua tl;mmg trinh kidm todn va tham gia lim vige chng Cong iy kidm todn
p vé Kidm tra quydt todn bio cdo tai chinh ndm 2011,

- Xem xét bao-cdo tii chinli cia don vi di duge Cong ty TNHH Dich vy Kidm todn
v Tu vin UHY kidm todn.

I/ THAM BINH BAO CAO TAI CHINH NAM 2011:

111 - Cic 56 lifu trong bdo cdo thi chinh hyp nhit nim 2011

1 trén Béo cao T8 chinh nlim 2011 clis cbng ty ol p‘hfim bio w& thoe vl

s duge Cue ﬁxue kidm tra.

Sﬁf;’ cam kit cmg cap nﬂafng 580 pham i dgah w aﬁs{: ?&mg & thile mén zf:‘;fa Ve

Sat Gén chu

SEBAT 5080 % ¢
IS0 1108
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C3n ¢l vao chudn mye k€ todn va cac vin ban Phip fudt hién hanh v& 14 chinh
ké todn thi bdo cdo 14l thinh ndim 2011 do Cong 1y CP Bio v& Thye vt 84 Gon p,
%8t t7én khia canb trong yéu d3 phin duh duwe tinh hinh i san, agedn vén va ké qud
kinh toanh nam 2011 ahung con nhidu sai sét.

Dion vf Hidy ding

Vén dida 1§ . 105.360.000.000
Trong dé vén Nhi nude chiém 59,33% 62470200000
1. Tiisim b dinh: ' 79.045.712.062
Nguvéa gla TSCD hitu hinh 138.103.440.982
Hao mdn ity ké (§U1303.247. 740
G trf o0n Iy 57.798,193.242
Nguyén gid TSCD.vO inh - . 2428701338
Hao mon liy ké (771,590,148
Ciid 1ef con fad 165111208
Chi phi XDCB dddang _ 19.5090.407.618
3. Che khoin dhutir ti chinh dii hsn 12.751.046.88¢6
TT | DANH MUC VON PAU TU Thuyét minh |
I | Cong ty Sokimex 1.510.208.700 |
2 Cry CP thuong mai Mac 7.510.164.939 | Nim 2011 181 cv bin tén |
Fda (580,313 o6 phidw) CP dat 2.587 dbng,
3 Cw CP BYTYV Hal 1.837.670.000 | Gia tham chitu trén sin giao
(61,200 b phidu) dich tai thod didm 3171272011
: 1A 24000 /CP
3 Durdn 13 gian hing O3 1.297.1935.663
Cuu~T10Q
4 | Dy phong gidm gid dhu e | (1.121.035916)
Sokimex
5 | Du phong gifm gid dhutw | (368.870.000)
tai chinh (cb phidu HAD
190 9001 : 2008 - 8PC cam kit cung elp nhlng san phém vé dfﬁfa o chit &fmg 8 théda man o vong
UL 17025 50 i ok i ning righido senh v8 bén ving. £ — T

PR B
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3. Cac khodn phii thu:

Trong do, & dy phing phai thu khd doi:

169.353.338.718
(1.80%.105.907)

Cong ne phai thu oda khdch himg dbn ngdy 3171272011 1 136,730.553.150, Cong tv ¢b

thire hién ddi chide va Jap dy phimg ¢de idmem oy khd dOi theo 1y 16 1p du phing x‘:ﬁ&z

thiing 1o 228 « m BO Tai chinh. Tv 1§ d&i chitu cm khodn ¢bng no do don ¥ cung cdp
theo két qud | um tra vé nhan xét cia Cong ty Kiem todn UHY nhe san

Tai thi difm két thae 31712201 Cong ty chua thre hidn diy di vide adi chidu xde
nhin cdng ne phai thu khvdch hang, phai trd ngudt ban, d6i chidu ndi b va tam ime. TY

1¢ xac nhin, cu thé:

Chng ny

S6 tidn

o o mEs aef
$6 idn 84 a6 chidu

T 16 dbi chibu

Phii thu khidch hing

37.748.271.942

129472295897

B34y

Trd trede nguwdd ban

3.321.600.421

1.929.934,373

58,10%

Phit trd npubi ban

211896731 215

198.578.868.643

93, 71%

Negudi mua trd 1l trade

244.228.137

244220499

54 B

Tam fmp

1,595.991.457

1596991457

1H00,00% ¢

4. Himg iéa ton khos

Trong do 43 1P

giden gid dng 100 kho

3. Két qui bogt dgng SXKD

- Téng doanh thu

- Doanh tha tudn

-Téng lgi nhufn truede thué:

- Lot nhudn sau thué TNDN

- Liii co biin trén ob phitu

177.469.617.37%
(21806794023

839.410.644.671
§16.502.142. 863
2%.938.858.417

25.286.678.598

2.541d8ng/1eh phidu

112 - Nhén xét ctia ban kidm sodt vé cde 36 lifu trong bio edo ¢

1. Chi phi bdn hing nfim 2011 ting 14%

3

s0 v6i niim 2010, ting chn -wfu do
chi phi nhdn vién ban hing (33%), chi phi khuyén mai (16%). Cong ty efn xem

xét nguyén nhin chi phi nhén vién ting dot bién ahur wén @& o6 ké hoach i
gidm cho phis hop v thie (&

2. Khoin phii thu Cong ty con & Lao 1 34.975.613.384 ddng, trong $6 chi
véu di phat sinh tir nim 2003 dé nghi Cong ty ¢6 ké hoach thu kbt kip thi, vé
phiti cé ke hogeh Iip dy phong theo thong tr 22820091 1-BTC,

190 8061 12000 ¢
) 915 17025

et s

W mit nén ncrg ;sg?z:g;n xanﬁ v Em wmg

SPL cam kit cung edp nhilng sén phém va ﬁf&f? Wi f}‘ﬁﬁa fis’gfﬁg z?@ féaﬂ& midn ﬁff?‘ﬁ s J{;
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3. V¢ 15 gian hang & €4 Cyu - Trung Quéic: cong ty dang hach oan o 13
khodn Do wr da han 18 khong dong véi chudn e k& todn v ofd o8 ke mm
Can o vi hop dww muz bdn vi hds don ohe wm chng ty Wi i
cho edng tv kKhi chuyén nhuong 15 gian hing ndy i cdng 1y pliai hach 1o
tid san va phai thie bién trich khfly hao @i sén theo quy dinh, wmat khic tidn thy
S Hir viée cho thué phad dugc bach todn theo ding guy dinh,

4. LA bitp gibng cia cong ty Monsanio:

€iid tri 180 kio 8o 38 sfch cda 329,208 tin ‘a}fip giéng bri gid 22,813, 197000
dbnz, nhing tén thre t& s8 luong himg nay da duge xult ra khéi kho theo Thoa
thudn 467 hing ngdy 1782011 gitta Monsanto, Céng ty SPC v DINTN Bija Long
Phat, céng ty 13m thit te xudt kho el ding theo chufin mue, ehé d6 k¢ win
fién hinh.

Céng ty 48 Khing lhgm M,n Wap du phong gidm gid hng ton kho khi 161 hip
gibng nay d2 bi mat ptmm chit, qud han sy dimg theo E\mmg dan thbng nr 228

s

cha a.is,z 1 chinh vé ché do tich [§p va s dung gidm gid hang On kho.

Sau do, cdng ty 43 két chuyén lvong hing trén ¢€ hach todn vie ny phid tha
cdia khich bang Monsanto Thailand phumg chia ob xdc nhdn ola khdch hang ny
theo ding ché dO ké tén quy dish v chua duoc 1ip dir phong clng ny theo
thing o 2382000/ TTNBTC.

S, Lip du phong khoan diu tr ti Lao 7.524.043.760 rimm g Ao ook
todn véo old gvhi trong ky 3.010.286.4359 da,msv frea hgz 14t khodn Chi phd u*é trigdie
dai ban 6 tén 2.513.757.301 dmg theo thing tw 22872009 %4 BEL va 8

152006/Q0-BTC 1o khing phd bop vi khi i3p dgz pm‘mg dom v phai haeh todn
hit xfs?'sc:x chi phi trong nam 2012,

. Bao bi ot khong phi hop, sin pi“*:ﬁm hét han st dung kiing 161 ché, bip
gitng nhﬂ*w ed khd n:ixm thwong mai 1n kho trong k¥ di xuit kho thanh Iy
2.028.640.925 dong nhung chi hach tofin vio chi phi trong ke 1000000600
dbng, teo lgi trén thi Khoan Chi phi trd trude dii han s dn 1.028.640.925 aé
phin b din 1a khing phit hop do & Jam pbida xudt kho thanh Iy
tv haeh todn bt sb tién trdn vio chi Pl

7. Hang tdn kho Lancer trj gid Khodng 2.533.785.643 ddng dang & dnm "E{X
kidng fidu thy dwge nhang chua 1p dy phfmn Pai didn v nhd nude b 4 sulit
lp dy ;whmm giam gid hang t0n kho phin b vio nim "( 12 v ¢cde niim tiép thee.

nghi cing
R3¢
4
o

8, Pon vi dy ki 56 18 do chuvén whrgng o dy an Hoa Dees & khotng

3,2 &1{-’. sonig ty ndn ob “mcm; Hap gy ;ﬁ‘mrm oo ndm 2052 vi che plm seu, gl

dién vén nha nude o 48 xudt phin bd kbodn 1 trén viio ndm 2012 v cde nom
tiép theo.

e

1865051 12000 7
JSOER Y1025 -
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9. Cua kiém tea otz Ban kifm sodt nhdn thiy k&t qud kidis tedn coa clng
dich vy kiden todn VIV & Bdo obo 121 cinh niim 2011 wim don vi chua phin fab
X os 4 5% . e - - TS < £ s
thire v Unh hinb i chinh edg dos i, oon phidy thidu si

iy
U/ KET QUA GIAM SAT HOAT DONG CUA HOI PONG QUANTRY ¢
Hé dimg quan tri (DCQT) da o6 nhidu nd tuc tong vige thue hitn che #bi
dungz néu trong nghi quvéi‘ EYHCES ratm 2011, vide thue hifn dua dn ode guy dinb
i phip uil, Didu 1§ vi cie Quy ché cia Clng ty. HBT 33 chd dbng &8 hop
vt BKS tropg o0ng the kidm todn Mo cdo 1l chinh codl min. Tuy uk
50 10n 1l theo ahbdin %@t ciz BRS obar sau

- Mdsd ende hop HBQT khong ra0d Ban kitm sodt tham dy.

» Ngudn von lu aiwm coa Chng iy lmn dang thidu trém trong, HDOT cin ¢b chifn
huge vé wmu;x vin nhiim dam bao vén ue ddng cho sdn st syi%]?i doanh nhim
khic phye tak trang thida héng hign nay 3¢ Kidng lain dah hudng
vl uy tnena Clng 1y

s kink dossh

- H6i ddng Quan i cdn phai gidm sit chiie ch® how cde hoat ding cua Ban didu
Ldinh trong vige mua bt héng hfm nguyéﬁ li{*u tad cfing ty theo dinh &y 3 dulng. 6
thang ...dé gidl quyét kip thid ndu cd vin aé FE SR

IV KE HOACH HOAT BONG NAM 2012 CUA BKS

% oy

- Ban kibm soit C gty thye hido wwm vi thay mbt ¢ m m: t‘m dang d6 Ride re,
gidem 28t cde wdt hogt déng shn xudl kinh doanh, quin o] v :

. Tham gia cde eude hop clia HOi ddng qudn e, hop glao ban Cong tv,
- Theo di vide tue hidn cic nghi quyét ctia DHDCD nitm 2012,

< Kiém sodt tink hinh kinh doanh ctn Cng ty, xem %6t 1ién 4 hoat & Grg cin cae dy
an, tinh ik gudn 1¥ cdog ny, bleg hde 160 Khe, obe bio cdo il chinh dinh by,

. Kiém soat, tinh gid hoat dong o HPQT
. Phii h op v cae phing ohie nlag o Cong ty kiém tra, pldm sl ik hink thie
Eéli‘}ﬁ Ké hogeh SXKD ciia Cong iy,

< Thing qua chuong trinh kidm tofn vb true Gép tham gia kidm tra quyvdt tody ndm
2012 cling Cong ty Kifm todn dde 1p.

. Padi hep v6i che oo quan chido nang va dai dién ob aii‘zs%f,: fon trang vide 1 chire
there hidn kigo tra cde vin dé duge ndo wong don tha kI hidy nai, 16 cdo (nén N

- Thing B va g kién nghi dén HDOT, Ban gigm dbe w6 ké qud cie
VI CAC KIEN NGH] CUA BKS :
3 a v yEAr b N on 53 . A s i - v
- B nghi Mo dong qudn trl o shidgm didu haunh ohi dao odng tv va B phin nghicp
vy xie diph, ddnh gid ks ning thu his edng ng tai cong by con SPC Lio dé béo
et cb.dng trong thiv glan s nhdl.. SO .
ISBA00 2300 4 g5 O C 0am KBt cung odp nhing sda phdim va dich vy ol lugng 0 this mén vl v

e L N - " N . R -
ISBAEC 1025 S Vi it néin ndng nghifp xanb vé bin wing.  ©

i

-
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- D¢ nghi Héi dong quin e} chi deo Ban didy hinh didy binh thye hign dide chinh
va hgeh todn thee gop ¥ nhin xét oda Ban kidm soft,

. Tt chcde cnde hop ctia HDOT Cong tv. & nghi o6 BKS cling tham

iy ohe e

- Chn ing foo ding, 4p du

v cudmy obng tic di 10, ndng oo chit luy

}(m k¥ thudt vie quin IV v song thye H6a shn xult Kink deanh Thay
ch vé ohin sy, hodn thién quy tinh guin iy, ddo tgo v e e duge
Aln i ed ndng e, trinh &6 cae mang lab stec manh canh ranh wén

4 higu gud chio w*‘tg tv. Cd nhidu chinh sach khoyén Kideh, hd tro &

&

vidp kip this cho abde vién 08 cOng 1y vin hodn thimh ké hogeh teng bl cinh
kink 1€ kho khan

thing ouy trinh, quy pham i e guy dinh ndl bl s«
e quan Iy etia Cong 1y (trong 40 o qudn Iy himg oo kho), tin
11 $0a1 ndi lm

lanv :m ;l}"mm gilim ihm:u} pin mm céaé‘x g %r jm g,
- Thng ¢ chng tac thu héi chng wy, bin hing ton khe, ting hidu gui s dusg
vty trong tode Chag tv.

- D nghi khng thué coug ty dich vg kidm todn LY kidm todn bio véo 1 chink
afine 2012 (gl coag ty ch 'm*m Bie vt thire vt 58 Gon,

4 béo cho qui trinh thye hign nhigm vy nfn 2011 vi kS hoaeh ho
ddng nin ?,Jll ciia Ban kiém soat Cong ty, trinh Dl hél déng of déng thuimg
uién thdng g

Kinh chde Dal b thinh oing

Trin trongd

TPHCM, npay e tang & ndiey 2011

Noi nhin: HAN KIEM \OA i
- U{“‘)Cﬁ

1505 9081 - 2605 yx SP0 vam kbt cung ofp nhiing sdn phim vi d;;zz?z i’é; il ffv”f%i{ g5

s i‘% 4 it A ¢
WOME 02 20 vi it nén ndeg ngﬁ:g;; kanh v bén ving.

85 mf@ ;mn
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1.4. Thu lao ciia thanh vién Hi ddng quén tri va Ban kiém soat ciia cong ty

Tong mirc thu lao Hoi ddng quan tri 204.000.000 ddng/nim, cy thé:

- Chu tich Hgi dong quan tri: 5.000.000 ddng/thang.
- Thanh vién Hdi ddng quan tri: 3.000.000 ddng/thang.

Téng mikc thi lao Ban kiém soat 84.000.000 ddng/nim, cy thé:

- Truéng Ban kiém soét: 3.000.000 ddng/thang.
- Thanh vién Ban kiém soat: 2.000.000 ddng/thang.

2. Céc dit li¢u thong ke vé co dong tai ngay 30/05/2012
(Danh sdach c6 dong 1o chire Dai héi dong co dong thuwong nién ndam 2012)

2.1. Théng tin chung vé co cau ¢ dong

Janh m , . ¢ I
1. Cé déng Nha nude 6,247,020 | 59.33% 0] 0.00% 6,247,020 | 59.33%
2. C3 déng khdc 4,167,480 | 39.58% 115,500 | 1.10% 4,282,980 | 40.67% |
- C4 nhén 3,315,510 | 31.49% 115,500 | 1.10% 3,431,010 | 32.58%
- T chirc 851,970 | 8.09% 0| 0.00% 851,970 | 8.09%
Téng s6 vén thwe gop 10,414,500 | 98.90% 115,500 | 1.10% 10,530,000 | 100%

2.2. Théng tin chi tiét vé c6 déng I6n

189 Dién Bién Phy,

Tong Cty Nong nghiép Sai Gon P.15, Q.Binh Thanh






