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BAO CAO CUA BAN PIEU HANH
KET QUA THUC HIEN KE HOACH NAM 2010
VA PHUONG HUGNG HOAT PONG NAM 2011

PHANI
KET QUA THUC HIEN KE HOA CH KINH DOANH NAM 2010

Nim 2010, dgc biét 1a nim day khé khan bién dong trén quy mo toan ciu, trong bdi cdnh suy
thodi chung clia nén kinh t€ th€ gidi va ci nudc, Cong ty CP Bio vé thyc vat Sai Gon ciing bi
dnh hudng nghiém trong do gi4 c3 bién dOng, dic biét 1a ty gid do la ting manh. K&t qui 13 nim
2010 cdng ty khong dat k& hoach 1¢i nhuéin mong mudh ctia Pai hoi C§ dong.

1/ V& kinh doanh :

a/ Gid tri sdn xudt (theo gid CP 94) : nim 2010 thyc hién 579,5 ty dong, dat 98% k& hoach nim
va bing 108% so nim 2009.

b/ Doanh thu: nam 2010 thyc hién 771,28 ty, dat 90% k& hoach nim va bdng 98% so vdi thuc

hién nam 2009.
¢/ Lgi nhudn : nam 2010 1di nhuén trudc thué thyc hig¢n 17,85 ty, dat 60% k& hoach nim 2010,

va biing 100% so véi thuc hi€én nim 2009.

K&t qua cu thé vé sén xudt kinh doanh -

, ‘Naim 2010 T 16 TH
> e Thuc hién
stt Chi tiéu DV tinh 2009 Sy, g
K& hoach Thyc hién
H2009 2010
L} Gid i sin xudt (gid CP 94) [uieudéng | 538,175 | 589,623 | 579,523 | 108%| 98%
2|San lugng (thusc BVTV) | 8401 | 11,033 | 9403 | 112%] 85%|,
Téng doanh thu (hdp nhat //
3|VN,Lao,Cam) triéudong | 786,977 | 856,000 | 771,286 [ 98%| 9 ;‘_,'I
trong d6 : XK (Myanmar) |wriéu déng 11,390 025935 | 11,007 9% 42‘% \’
4|Lgi nhuan trudc thué wiuddng | 17,829 | 30,000 | 17,852 | 100%| 60%[}
5|Nop ngan sach wieudéng | 34,344 | 35900 | 31,573 | 929 s8%|"
6[Lao dong binh quan ngudi 575 - 97(2 - _609 10:4% ) ?Q%
7|Thu nhap binh quan udmgwine 4012 5000 | 7,134 | 178%| 143%
+ Cén ¢t bdo c4o quyét toan hop nhit nim 2010 da duoc kidm todn :
Chi tiéu Thyc hién 2009 Ké hoach 2010 Thuyc hién 2010 Ty 1¢ TH/KKH | Ty Ié 10/09
Doanh thu 786.977.230.162 | 856.000.000.000 | 771.286.419.060 90.10% 98,01%
LN truéc thué 17.829.838.021 17.852.546.463 100,13%
LN sau thué 15.827.510.738 26.000.000.000 14.756.720.071 56.76% 93,23%




+ Cin cir bao céo quyét todn riéng nim 2010 (Cong ty Me tai Viét Nam) da dugc kiém toan:

Chi tiéu Thuyc hi¢n 2009 Thuyc hién 2010 Ty 1¢ 2010/2009
Doanh thu 786.000.738.652 762.319.196.768 96.98%
Loi nhuén trudce thué 19.917.273.139 19.130.015.435 96.05%
Loi nhuén sau thué 17.973.885.903 16.241.411.722 90.36%

2/ V& san xuat : Cong ty dang tiing budc ddi mdi cong nghé, giém thi€u 6 nhiém moi trudng,
ting ning suit lao dong, cdi tién phuong thic sdn xudt. Cong ty da 8n dinh cdc ddy chuyén sin
xuat thudc BVTV dang c6ng nghé mdi (nhu SC, WDG) day 12 nhiing day chuyén sdn xut thudc
dong cong nghé tién tién trén thé€ gidi. Cdc sén phim nay da budc dau chi€m linh thi trudng,
ting thudng hiéu sin ph&m SPC.

3/ V& tinh hinh tai chinh :

Nam 2010, tinh hinh tai chinh cia Céng ty hét sitc khé khin do nhiing nguyén nhan néu trén, ndi
bit 12 tinh hinh thi€u v6n hoat dong va tinh hinh bién dong ty gid 1a mot trong nhifng nguyén
nhan chinh 1am gidm hiéu qué hoat déng cda don vi.

Chi tiéu DPon vi 2009 2010 (+/-)
Ty sut 1¢i nhuan truéc thué/Doanh thu thuin % 3.42 3.80 | 11.11%
Ty suit 1¢i nhuan sau thué/Doanh thu thuan % . 3.17 340 |  7.26%
T§ suét 1gi nhufn trudc thué/Téng tai sin % 5.66 6.03| 6.54%
Ty sudt 1¢i nhudn sau thu&/T8ng tai sin (ROA) % 3.25 3.03| -6.77%
Hé s& kh3 ning thanh todn hién hanh Lin 1.25 1.24 -0.8%
Hé s6 khé ning thanh todn ng ngdn han Lin 1.04 1.01 | -2.88%
Hé s6 kha ning thanh todn nhanh Lin 0.51 0.55| 7.84%
Gié tri s8 sdch DPéng 11.055 12.064 | 9.13%

T¥ sudt 1gi nhudn bién trudc thu€, 1gi nhudn bién sau thu€ va EBIT nam 2010 c6 chuyen bi€n tot
hon so v8i nim 2009 (tuong Wng tang 11%, 7.26% va 6.54%). Kha ning sinh 15i cda mbi dong tai
sdn va kha nang sinh 18i clia mbi ddng von cda c8 dong nim 2010 gidm so véi ndm trude chd
y&u 12 do chi phi tai chinh ting t tinh hinh thi€u hut von cho hoat dong san xuit kinh doanh
cda don vi va dnh hudng clia chénh 1éch ty gid ngoai t€.

- Chi phi tai chinh nam 2010: 45.637.287.986 ddng, ting 38,37% so v4i nam 2009 (ndm
2009 12 32.981.085.108 ddng). Nguyén nhin ting chl yéula do :

+ Lai vay nam 2010: 11.484.459.685 dong (nam 2009 1 9.698.422.368 dong)

+ Nim 2010 gdnh khodn chénh 1&ch ty gid hoi dodi con treo lai cia ndm 2009 1a
11.029.366.188 dong
- Ngoai ra, nim 2010 con phai chiu chi phi si dung von khodng 13,8 ty dong do cdc dy dn
chuyén tiép tir giai doan nha nudc chuyén sang nhu dy 4n trong bap tai Lao, du 4n Hoadasa, dy
dn Merat, ... khong mang lai hiéu qud, tham chi bi 15.




- Do nim 2010 phai ganh chiu cdc khodn chi phi trén, dong thoi nhim hai hoa lgi ich cla
¢ dong nén nim 2010 Cong ty chua trich dy phong gidm gid diu tu tai chinh dai han khodn 16
Iy k& tif nim 2008 dén nim 2010 cda SPC-Lao 1a 10.035.656.494 dong. Khodn dy phong nay s&
dudc trich trong ndm 2011 va 2 dén 3 nim ti€p theo. Nhu vay, néu loai trlr cic khodn chi phi trén
thi hiéu qua kinh doanh nm 2010 dat k& hoach d4 dudc Pai hoi dong c8 dong giao pho.

Kh3 ning thanh toan vin dugc duy tri twong d6i so v6i nam trudc, véi khd ndng thanh todn nhanh
dugc cai thién & muc 5t hon da khing dinh thém uy tin ciia Cong ty d6i vdi khch hang

* Hang tén kho binh quin giam:

Chi tiéu Pon vi 2009 2010 Tang/giam
S& vong quay hang ton kho Lan 2.67 3.23 +0.56
S6 ngay cda 1 vong quay kho Ngay 137 113 -24

S6 vong quay hang ton kho ndm 2010 ting 1én 3.23 vong t¥ 2.67 vong ndm 2009, do d6 s6 ngay
hang tdn kho gidm con 113 ngay so véi 137 ngay. Két qué 1am ting thém mot lugng nhit dinh
von luu ddng cho hoat dong gitp xoay dugc ddng vén d€ tao ra doanh thu, din dén hiéu suat sinh
10i tit ddng von chi s& hitu t6t hon. Hiéu qué ¢6 dudc 1a t nhitng c6 y ging ddng k€ trong viéc xay
dung k€ hoach va tip trung kiém soét chit ché lugng hang héa tir khdu nhip kh&u nguyén vat
liéu dén sdn xuat, luu thong va tiéu thu.

4/ V& ti€n do dy 4n trong nim :
C4c dy 4n da phén d8u gidn thdi gian ddu tu, hogc thanh 1y, rit vOn vé, nhu :

- Dy én HP (giai doan 2), dy dn Long An, Pdéng Thép : Gién thoi gian dau tr do tinh hinh lai
suét vay von ting cao, viéc dau tu s& khong hidu qué. Trudce mét Cong ty tap trung khai thac ti da
dién tich kho bai hién c6 dé dép tmg, phyuc vy nhu cau san xuét kinh doanh.

- Dy 4n tai Kién Giang : Do tinh hinh 13i suit vay trung va dai han tédng cao, nén trong nam
2011 déu chinh gign t1en d6 thuc hién du tu bing cach chi thuc hién mot phén thudc du &n véi dién
tich 36.4x24= 874 m? (437 m2 cho nha kho va 437 m2 cho cira hang, vin phong chi nhanh) nhim
dap tmg nhu cAu hoat dong kinh doanh ciia Cong ty tai thi truong Kién Giang,

- Dy 4n Kirirum (Campuchia) dang trong giai doan thuc hién cac thu tuc thanh ly du an

- Dy 4n Trung tdm sinh vt cdnh va dy 4n Merat da thanh ly rut von vé;

- Dy 4n tai Lao, Hoadasa : dang tim ddi tic d€ hop tdc ddu tf nhim gidm dp lyc von dau
- P hoan thanh du 4n KM21 vdi tong gi4 tri ddu tr (giai doan 1) 1a 224.558 USD



Chi tiéu k& hoach nim 2011

PHAN II
NHIEM VU V[} PHUONG HUGNG, KE HOACH
SAN XUAT KINH DOANH NAM 2011

Chi tiéu Pon | Thychién | K&hoach | Thychi¢n | Ké&hoach 22001)?)/ 22%1110/
vi nam 2009 nam 2010 niam 2010 nim 2011
(%) (%)
1/ GIA TRI SAN XUAT
''''' (gia CD 94) 10004 | 538,175,395 | 589,623,000 | 579,523,000 | 608,000,000 | 107.7 | 105%
2/ TONG KIM NGACH XNK USD
- Xud't khiu
(Lao+Cam+Myanmar) USD 1,493,823 3,600,000 | 2,716,333 | 3,200,000 | 181.8 | 118%
1003 | 99%
- Nhap khiu: USD | 24,632,044 | 22,600,000 | 24,696,088 | 24,500,000
3/ KHOI LUQNG SP SX
,,,,,, * Sdn xuflt : Tan 8,830 11,033 " 9,867 10,163 | 111.7 | 103%
Thudc BVTV T4n 8,561 9,980 9,403 9685 | 109.8 | 103%
67.4 | 103%
+ Nhém thudc trif sdu Tén 2,716 3,300 1,830 1,885
109.0 | 103%
+ Nhém thudc trlt bénh Tédn 1,990 2,080 2,170 2,235
140.2 | 103%
+ Nhém thudc trit cd Téan 3,855 4,600 5,403 5,565
Nhém Phan bén Hoé chat Tén 269 1,053 464 478 | 172.5 | 103%
4/ LAO PONG TIEN LUONG
Téng thu nhip 10004 | 37.634230 | 55,695,900 | 51,364,856 | 53,592,000 | 136.5 | 104%
d/ng/t 130.8 | 104%
Thu nhap binh quin h 4,012,000 5,000,000 | 7,134,008 | 7,443,333
104.3 | 100%
Lao dong binh quin ( ngudi ) Ng 575 670 600 600
5/ TAI CHINH
a) Téng doanh thu
(bao gdm XK Myanmar) 1000a | 786,977,792 | 856,000,000 | 768,887,753 | 808,000,000 | 97.7 | 105%
- Doanh thu KD (hgp nhit
VN+Lao+Cam) 10008 775,587,792 830,065,000 757,880,939 795,000,000 97.7 | 105%
+SPC VN 1000d | 757,087,792 785,800,000 | 707,907,954 | 744,000,000 | 93.5 | 105%
+ SPC CAMBODIA 1000d 18.500.000 31,200,000 | 42,138,481 | 40,000,000 95%
+SPC LAO 10004 T 13,065,000 7,834,504 11,000,000 140%
- Doanh thu XK (Myanmar) 1000d 11,390,000 25935000 | 11,006,814 | 13,000,000 | 96.6 | 118%
b) Thu nhip
+ Trudc thué 10004 | 17,829,838 | 30,000,000 | 17,852,546 | 28,600,000 | 1032 | 159%
+ Sau thué 10004 | 15,827,510 | 26,000,000 | 14,756,720 | 25,025,000 | 93.2 | 159%
¢) C4c khodn thu ngp NS 10004 35,900,000 | 31,573,478 | 32,100,000 101%

NHIEM VU TRONG TAM NAM 2011

1. Hoan thanh toan dién k& hoach ndm 2011 véi cdc chi tiéu co ban nhu sau:

- Gi4 tri sdn xuit: 608 ty dong (ting 5% so thyc hién nim 2010)




Téng doanh thu: 808 t§ déng (ting 5% so thyc hién nim 2010; trong d6 doanh thu trong nude
ting 5%, doanh thu nudc ngoai ting 2%; xuét khiu ting 18%)

Lgi nhuan uéc thué: 28,6 ty dong (tang 59% so thyc hién nam 2010; dat ty sudt
3,54%/doanh thu va 27,16% von diéu 18)

Cdc gidi phdp thuc hién :

P3&i méi trang thiét bi sdn xudt va 8n dinh hoat ddng san xuat cla xi nghiép sin xudt tai Hiép
Phudc dé ting cudng ning lyc sdn xudt, ddp dng nhu cau kinh doanh trong moi thdi diém.

Tiép tuc t& chifc kinh doanh nhifng sdn phdm hién hitu, dinh vi sdn pham theo hudng uu tién
A,B,C va dua vao tinh luong hiéu qua. V& l4u dai, c¢6 dinh hudng vé bd san phim chd chdt
clia cong ty déi véi titng vang mién, trién khai dinh huéng d6 thanh k& hoach nam, vu, thdng.

X4y dung céc sdn phdm doc quyén, hang hiéu véi chién lugc, k€& hoach kinh doanh riéng.
D3&i v6i cdc san phdm thong thudng, xay dung chién lugc vé gid, c6 chiét khau, khuyén mai
di kem nhidm canh tranh vdi cdc cong ty khéc, cac déi tha.

Xay dung cong tdc xay dung k€& hoach ti¥ khach hing, xay dung k€& hoach quéng b4 theo ndi
dung hoat déng ctlia tu‘nqddn vi, k&t hop chit ché kinh doanh va quing bd dya trén chién luge
phét trién sdn phdm cta don vi

Xay dung phat trién sdn phdm mdi than thién moi trudng c6 higu qua, tao sy canh tranh khic
biét d6i vdi don vi cing nganh.

Déi véi cdc chi nhdanh va don vi kinh doanh :

Tép trung nhan lyc kinh doanh phat trién thi trudng dé ning doanh s6 va hiéu qud, gidm cong
ng qud han ctid khich hang, cling c¢§ va khuyé&ch truong thuong hi€u tao hinh dnh chuyén
nghiép cho cong ty;

Titng budc, khodn chi phi va hiéu qua cho ting chi nhanh dé nang cao tinh chuyén nghiép,
tinh than trdch nhiém trong cong viéc.

S4p x&p lai bd m4y bdn hang va quang bd sdn phim tai cdc chi nhénh, don vi dé ting cudng
hiéu qud kinh doanh.

Diéu chinh cdc chinh sdch bdn hang :

Chinh sdch ban hang sé& c6 nhitng diéu chinh nhiim ning cao hiéu qui, 1¢i nhuén kinh doanh
nhu: Chinh séch vé gid sdn phdm s& thay déi theo tinh hinh kinh doanh thyc t€&; Chinh sdch
khuy&n mii khong dan trdi theo sén phim ma tp trung cho cdc chuong trinh 16n nhu boc
thim tring thudng, theo sdn phdm mdi, theo gia tri A,B,C, theo nhém khdch hang c6 nang
lyc tao thi trudng sdn phadm cho cong ty; Chinh sich chiét khau vin theo dudi myc tiéu s&
lugng 16n, tinh todn hiéu qua chiét khau tién mit theo chinh sdch tién té, 13i suit cla ngin
hang.

Ting cudng cong tac quing ba nhiim ting thi phan, phét trién sdn phdm chién lugc cda Cong
ty

Chén chinh céng tdc qudn Iy hang héa va phén phoi:

Can d6i san xu4t, dieu chuyén hang héa han ch& ton kho cao, qué han ; Theo ddi qudn ly
hang ton kho, nhim myc tiéu nang cao hiéu qua st dung von kinh doanh, gidm thiéu rdi ro
vé hang ton kho; dong thdi nang cao uy tin cht lugng hang héa SPC trén thi trudng. Cdc don
vi kinh doanh phai ciing chiu dp Iyc v6i cong ty vé trach nhiém bédn hang dé vira bdo ddm
nhu cau hang héa, vita bdo ddm duge han mic ton kho.

Ra so4t va sdp x€&p lai hé thong phan phdi nhdm néng cao hiéu qua, ti€t kiém chi phi, ning
cao hiéu qua hoat dong.



Vé hoat dpng tai chinh :

- Hoan thién hé thdng qudn 1y tai chinh cdng ty d€ ning cao hiéu qua sif dung vdn cho don vi
nhu ban hanh dinh mirc ton kho, han muc tin dung timg khach hang,...
- Hoan thién hé thong k& todn quan tri d€ phuc vy hiéu qui cho cdng tac 1ap k& hoach, hoach
dinh chién Iudc canh tranh va kiém sodt chi phi;
- Tich cuc hon nita viéc tim ki€m cdc ngudn von vay kinh t€ ddp ng cho nhu cdu kinh doanh
va dau tu;
- D4y manh cong tdc thu tién, thu hdi cong ng bing cdch ban hanh han mic tin dung timg
khéch hang, qui dinh rd ch€ d6 thudng phat trong coéng tac quan 1y han mdc tin dung.
- Ting cudng nhap khdu nguyén liéu theo phuong thifc D/A nhim gidm 4p luc han mic tin
dung.
- Kiém sodt chit ché ngudn von dau tu, dy kién trong nim 2011 sé& tiép tuc thuc hién cdc kang
muc sau :
e Du 4n HP giai doan 2 : x4y dung khdi nha k§ thuat va mua diy chuyén déng g6i nhd
thudc c6 dang thuc hién dé dang v6i tdng mic dau tu khodng 2,4 ty dong .
e Dau tu mua sim may moc thiét bi, sira chita 16n, di doi nha co dién tai XNHP nim 2011
: 7,26 ty dong.
e Du 4n tai Kién Giang : xdy dung nha kho va vin phong va cdc muc phu trg véi tong
muc 5,2 ty dong.
e Tiép tuc trién khai dy 4n nha vin phong chi nhanh Ha Noi theo ddng hgp dong gop
von da ky két.
¢ Ti€p tyc tim ddi tdc chuyén nhugng dy 4n SPC-Lao, du 4n Pdng Thép, c¢d phin héa du
dn Hoadasa nhim thu hdi von phuc vu cho hoat dong sin xuit kinh doanh chinh.

Cong t4c phat tri€n ngudn nhén lyc:

- Hoan thién cd cdu t8 chifc nhan sy, hé théng ban md ti cong viéc, dinh bién nhan su
hop 1y ddm bdo yéu cau cda hién tai va chién luge phat trién trong tuong lai trén cd s3
mdi cong ty tu van chuyén nghiép

- Ting cudng cong tdc dao tao bao gom dao tao chuyén sdu ngin han, dai han va ddm
bdo tinh thudng xuyén, lién tuc véi hinh tdc dao tao da dang; dinh ky d4nh gid hiéu
qué dao tao.

KET LUAN :
- Qua mdt nim sén xudt kinh doanh day bi€n dong, toan thé c4n bd cong nhin vién

SPC 43 cung nhau nd lyc, chia sé khé khin, d€ hoan thanh cong tic, nhiém vu dugc
phén cong.

- D& vugt qua thi¥ thach, hoan thanh k& hoach nam 2011 véi két qua nhu mong dgi clia
toan thé c§ dong SPC. Ban Piéu hanh Céng ty rdt mong mudn c6 dudc :

- Sy doan két, nhat tri cda tip thé cdn bo cong nhan vién, déng gép cho s nghiép phat
trién cong ty;

- Suhd trg cda Lanh dao Téng Cong ty, cic S& Ban Nganh thanh phd;

- Sy cOng tac, hgp tdc chin tinh ctia Quy ¢ ddng, Quy Khich hang (nha cung cap va
nha phéa phoi)



- Sutin tudng, Ging hd cla ba con cd bdc nong dan ddi v4i sdn pham thuong hiéu SPC;

Xin chin thanh cdm on./.
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