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BAN KIEM SOAT

BAO CAO
HOAT PONG CUA BAN KIEM SOAT & MOT SO CHi TIEU CO BAN
VE BAO CAO TAI CHINH CONG TY CP BAO VE THUC VAT SAI GON
(T& ngay 01 thang 01 d&n 31 thdng 12 nim 2010)

Kinh gdi :
Pai héi dong cd dong
Hoi dong Quén Tri Céng ty CP B3o vé Thuc vit Sai Gon

Cén cu vao Nghi quyét cua Pai hoi déng cb dong nam 2008, ngay 09 thang
06 ndm 2008

Cin cif quyén han va trdch nhiém cla Ban kiém so4t Céng ty dudc quy dinh
tai Diéu 36 Diéu 1&¢ Cong ty da dudc Pai Hoi C§ dong thong qua ngay 09 thang 06
niam 2008 va bS sung sita d8i ngay 25/4/2009.

Cin cif bdo cdo tai chinh hgp nhat ndm 2010 ctia Céng ty CP BVTV Sai Gon
lap ngay 31/03/2010 da dugc Cong ty TNHH Dich vu Kiém todn va Tu van UHY
kiém todn.

Ban Kiém so4t (BKS) xin bdo cdo hoat dong clia BKS va mét sb chi tiéu co

ban cta bao cdo tai chinh ndm 2010 nhu sau :

I/ HOAT PONG CUA BAN KIEM SOAT NAM 2010:

Ban kiém so4t hoat dong theo diéu 123 va 124 cia Luat Doanh nghiép s&
60/2005/QH11, ngay 29 thang 11 nim 2005 clia Qudc hoi. Cdc hoat dong clia BKS
trong ndm 2010 :

- Tham gia m{t s§ cudc hop clia Hoi dong quan tri.
Tham gia m6t s§ cudc hop Ban ldnh dao ciing céc phong ban vé k& hoach, chién
luge dau tw ctia Cong ty.

- Kiém tra viéc thyc hién theo céc kién nghi cda Kiém todn Nha nudc vé BCTC

nam 2009.
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- Thong qua chudng trinh kiém todn va tham gia lam viéc cing Cong ty kiém

toan doc 1ap vé kiém tra quyét toan bdo c4o tai chinh nim 2010.

- Xem xét bdo cdo tai chinh ciia don vi da dudgc Coéng ty TNHH Dich vu Kiém

toan va Tu van UHY kiém todn.

I/ THAM PINH BAO CAO TAI CHINH NAM 2010 :

I1.1 - Céc sé liéu trong bdo cdo tai chinh h¢gp nhit nim 2010 :

Can ctr vao chuan muc k€ todn va cdc vdn ban Phap ludt hién hanh vé tai

chinh — ké todn thi bdo cdo tai chinh nam 2010 do Céng ty CP Bao vé Thuc vat Sai
Gon 1ap da phan 4nh trung thyc va hop 1y tinh hinh tai san, ngudn vén va két qua
kirih doanh nédm 2010.

1. Vén diéu lé:
Trong d6 von Nha nudc chi€m 59,33%

. Tai sdn c6 dinh:

Nguyén gid TSCD hitu hinh
Hao mon liiy k&

Gi4 tri con lai

Nguyén gid TSCD v6 hinh
Hao mon liy k€&

Gid tri con lai

Chi phi XDCB dé dang
Trong do :

Du 4n Hi€p Phuéc

Vudn cay lau nam tai Lao
Du dan Hoa Dasa

Nha kho tai Long An

Si€u thi Kién Giang

Pon vj tinh : dong

81.000.000.000
48.054.000.000

74.358.317.620
108.297.115.360
(64.311.045.344)

43.986.070.016

1.123.261.350
(684.925.978)
438.335.372

29.933.912.233

11.449.031.278
8.068.368.691
3.256.071.695
2.431.210.634
1.533.407.834

Du 4n xay dung nha VP Ha No6i 980.028.151
Du 4n nha kho dudi lu6i di€én 446.363.636
Dv 4n kho Pong Thap 235.256.155
Dv 4n kho md rong Can Thd 158.386.306
Chi phi xdy dung cOng trinh 1.317.447.075
Chi phi x4y dung nha xudng 58.340.777
3. Dau tu tai chinh dai han : 11.326.438.542
STT DANH MUC VON PAU TU Thuyét minh
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1 | Cty CP thuong mai Moc

7.510.164.939

Nim 2010 13i co ban trén 1

Héa (580.313CP) CP dat 2.233 ddng/CP
3 | CtyCP BVTV HALI 1.837.670.000 | Gi4 tham chiéu trén san giao
(51.000 CP) dich tai thi diém 31/12/2010

la 36.500 /CP

4 |15 gian hang Ca Cyu - TQ

1.297.195.603

5 Lién doanh vdi Sokimex

681.408.000

4. Cac khodn phai thu:

Trong d6, ¢c6 DP phdi thu khé doi:
Cong nd phdi thu ctia khach hang dén ngay 31/12/2010 1a 150.938.070.805, Cong ty

da thuc hién d6i chiéu dat 100%.

5. Hang héa ton kho:

Trong d6 ¢6 DP gidm gid hang ton kho

6. K&t qua hoat dong SXKD

- Téng doanh thu
- Céc khoén giam trir

Trong do: + Giam gia hang bdn
+ Hang bdn bi tra lai

- Doanh thu thuin

160.585.704.093
(2.494.889.267)

176.958.966.370
(1.923.590.988)

784.242.508.012
12.956.088.952
12.076.200
12.944.012.752
771.286.419.060

-Téng l¢i nhudn truéc thué: 17.852.546.463
- Lgi nhuén sau thu€ TNDN 14.756.720.071

- L&i cd ban trén cé phiéu 1.822d6ng/1cé phiéu (18,22%)

I1.2 - Nhén xét va ki&€n nghi ciia ban ki€m sodt vé cdc s liéu trong bdo cdo :

- Chi phi ban hang nam 2010 ting 15,76% so vGi nam 2009, chi phi quan 1y doanh
doanh nghiép ting 7,63% so v4i nam 2009 nhung doanh thu lai gidm 2,17% so
v6i ndm 2009. Do d6, dé nghi Ban Gidm d6c Cong ty c6 bién phap kiém so4t
chit ché chi phi nhim ddm b4o k€& hoach 1¢i nhuén.

- Khoan phdi thu Cong ty con & Lao la 26.501.793.867dong di ton dong nhiéu
ndm, dé nghi Cong ty c6 k& hoach thu hoi kip thdi, ddng thdi b3 sung chinh sich

ban hang ciing nhu chinh sach tin dung d6i véi cong ty con.
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- Khoén cong no phai thu cta khach hang tai Cong ty SPC (s6 tron) : tai ngay
31/12/2010 t8ng nd qud han 1a 60 ti, trong d6 nd qua han trén 60 ngay 1a 21 ti.
DPén thai diém 30/6/2011, tdng ng qud han gidm con 52 ti va ng qud han trén 60
ngay gidm con 13 ti, diu nay thé hién viéc Cong ty di tap trung thu hdi cong
nd, dic biét ng trén 60 ngay, tuy nhién khodn ng nay van con cao so vdi nhu ciu
von kinh doanh ctia Cong ty hién nay, Ban diéu hanh cén tip trung hon nita viéc
thu ng.

Khoan tam @ng cho nhan vién di nghi viéc nhung chua quyét todn va thu hoi
.clia 6ng Nguyén Dinh Minh, Hing Na Khon Luang Se Na tuong ung la
16.359.965 dong va 33.715.532 dong, dé nghi Cong ty c6 bién phdp thu hoi va
xt 1y theo quy dinh, dong thdi c6 co ché& kiém sodt chit ché cdc khoan tam tng
hién nay.
Hang ton kho tai Cong ty SPC khong c6 bi€n dong tit 1 dén 2 nim trd 1én tri gia
5.173.863.293d, dé nghi Cong ty xem xét kha ning tiéu thu, nhu ciu sit dung dé
c6 bién phdp xi¥ Iy thich hdp.

- Trong béo céo riéng clia Cong ty me, Cong ty da hoan nhap s& du dy phong dau
tu 3 tién 5.701.768.830d va chua trich 1ap dy phong cho nim 2010, téng s6 phai
trich 1ap 12 10.035.656.494 dong. Theo qui dinh tai thong tu 228/2009/TT-BTC,
dée nghi Cong ty trich 1ap b6 sung trong nam 2011. Pong thdi, Cong ty can tdng
két, ddnh gid qu4d trinh hoat dong cia SPC Lao k& tir khi thanh lap d& c6 hudng
diu tw mang lai hiéu qua hon.

- Khodn d4u tw 15 gian hang tai C4 Cyu — Trung Qudc da bat dau tir 2008 nhung
dén nay van chua chinh thuc dua vao hoat dong, xét tinh hinh kinh doanh trong
nude cia SPC hién tai con kho khin, Cong ty xem xét nén ban dé thu hdi vén tap
trung thiic ddy kinh doanh trong nuéc.

- Dy 4n Kirirum d4 ngung hoat déng tir 6/2010, hién Cong ty dang trién khai thim
dinh gia dé thanh 1y, tuy nhién viéc thdm dinh néu tén qu4 nhiéu chi phi thi cin tim

huéng khac dé xir Iy kip thoi.
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- Cin ct vao Bién ban thim dinh bdo cédo tai chinh nam 2010 ctia Ban kiém soit,
dé nghi Gidm ddc 1ap phuong 4n chia ¢8 tic cu thé trinh HPQT xem xét va bo

céo Pai hoi dong cd dong thong qua.

I/ KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI :

Hoi dong quan tri (HPQT) da thuc hién t5t cdc ndi dung néu trong nghi
quyét PHCD nim 2010, viéc thuc hién dya trén cdc quy dinh ciia phdp luit,
Piéu I¢& va cic Quy ché ctia Cong ty. HDQT di chi dong két hdp v6i BKS trong
cong tac ki€ém todn bdo cdo tai chinh cudi nam. Tuy nhién, con mét s& ton tai

* theo nhin xét ctia BKS nhu sau :

- Mot sd cudc hop HPQT trong nim khéng dii 5 thanh vién, khi c6 trudng hgp
chua thdng nhat dudc trong cudc hop nén phai chd 13y ¥ ki€n clia cdc thanh vién
con lai, din dén cong viéc gidi quyét cham hon.

- HDQT can c6 chién luge vé ngudn von nhim ddm bio von luwu dong cho san
xudt kinh doanh nhim khic phuc tinh trang thi€u hang hién nay dé€ khong lam
dnh hudng dén kinh doanh va uy tin ciia Cong ty.

- Trong nam cdn bién dong nhiéu vé nhan sy do c6 sy chénh 1éch vé thu nhip cia
ngudi lao dong so vdi cdc codng ty cliing nganh. HPQT can ¢6 chién ludc tip
trung chi dao ban diéu hanh vé cd c4u t8 chic nhan sy phit hgp hon nhim dim
bdo thu nhap va &n dinh lao dong, dic biét cdc d6i tugng lao dong ma thi trudng
cung dang thi€u nhu k¥ thuit, quing ba...

- Viéc thyc hién theo tim nhin, sit mang va chién lugc phat trién dén nim 2020
chuwa dugc quan tdm ding myc. Tuy nhién, sang nim 2011 HPQT di tdng két
va ra sodt lai viéc thyc hién chién lugc qua 3 ndm tir khi Coéng ty budc sang cd
phan dé€ c6 bién phap khic phuc, cing cd kip thdi.

1V/ KE HOACH HOAT PONG NAM 2011 CUA BKS :

Tham gia cdc cudc hop ctia Hoi déng quan tri, hop giao ban Cong ty.

- Theo ddi viéc thyc hién cdc nghi quyét cia PHPCP nim 2011.
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Kiém so4t tinh hinh kinh doanh cua Cong ty, xem xét ti€n d0 hoat dong cia cic
dv 4n, tinh hinh quan 1y céng ng, hang héa ton kho, cdc bdo cdo tai chinh dinh
ky...

- Kiém soat, danh gi4 hoat dong cia HDQT.
Thong qua chudng trinh kiém todn va truc tiép tham gia kiém tra quyét todn nim
2011 cang Cong ty Kiém todn doc lap.

V/ CAC KIEN NGHI CUA BKS :
Tét ca cdc cudc hop cia HPQT Cong ty, d& nghi c6 BKS ciing tham gia.

- * Céc bao c4o tai chinh dinh ky, sau khi hoan tat, bo phan tai chinh k& todn Cong

ty chii dong giti cho BKS dé xem xét.
Trén day 14 bdo cdo ciia Ban kiém soat nam 2011 kinh trinh Pai hoi dong ¢ dong.

Trén trong./.

TP.HCM, ngag® thang 6 nim 2011

BAN KIEM SOAT
Thanh vién Thanh vién
Mai Thi Lé Khuyén Nguyén Trong Tin
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