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PHANI
KET QUA THU'C HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2011

I- DAC PIKM TINH HINH NAM 201t :

Nim 2011, trong bdi cdnh suy thodi chung cla nén kinh t& th€ gi6i va cd nudc, Cong ty CS phin
Bdo vé thl_l’é vat Sai Gon ciing bi dnh hudng nghiém trong do gid cd bién dong, dic biét 1a ty gid
d6 la ting manh gdy nhiéu khé khiin cho cong viéc nhap khé?i; nguyén vat liéu phuc vu sdn xuit
ctia toan cong ty. Tinh hinh canh tranh thi trudng hét stc gay git, cdc don vi cfuig nganh lién tuc
dua ra nhitng chinh séch bdn hang hdp dan nhu gt kho, gia ting han nd,...; Thém vao d6 ngin
hang thit chit ngudn vay tin dung, cang khién cho tinh hinh tai chinh, v&n kinh doanh clia cong

ty hét siic cing thing.

M3t khdc, ndm 2011, thdi tiét dién bi€n khd thuin Idi, ciy trong phat trién t6t khong chiu nhidu
dich hai, nén bén budn nganh thudc BVTV ciing kém phin sdi dong. N&i com hon vao cubi nim
2011 tinh hinh nudc 1ii tran ddng & khu vyc mién Tay nam bo, nén dén thang 12 méi vao vu. Céc

vdng ty c6 thoi gian va thé manh tai chinh 43 mua hang dy trit va chli dong gid bén rat canh tranh

nén viéc budn bdn vao nhitng thdng cudi nim rat nhiéu khé khin.

V6i von luu dong qud thi€u, toan bd hoat dong clia Cong ty chd yéu dya vao vén vay ngin hang,
ma ngay tt ddu ndm, ty gid ngdn hang ting gin 10%, 14i vay ngin hang di ting cao dén
19%/mdm; Ngan hang khong cho vay von bing d6 la, va viéc mua nguyén liéu bing cdch md
L/C da 1am chi phi tai chinh ting cao, nén da 4nh hudng rat 16n dén 1¢i nhuin tao ra. Pong thdi,
do khong dd von kinh doanh, nén viéc thanh todn véi nha cung c4p nguyén vt liéu nudc ngoai,

* nha cung ﬁ'ng vat tu bao bi trong nudc, ludn ludén bi déng.

1 - KET QUA HOAN THANH CAC CHI TIEU KE HOACH NAM 2011 NHU SAU :



Tuy hét sitc kh6 khin, nhung v6i quyét tim nd Iyc hoan thanh céng tic clia toan thé cén b cong

nhén vién, 3 dem lai k&t qua.kha quan hon nim cii rit nhidu. Cu thé nhu sau :

1/ Vé kinh doanh :

&/ Gid tri sdn xudt (theo gid CP 94) :

Nam 2011 thyc hién 610,8 ty, dat 100% k& hoach nim va béng 105% so thyc hién nim 2010.

b/ Doanh thu :

Niam 2011 thyc hién 816,5 ty, dat 101% k& hoach nim va biing 106% so vdi thuc hién nim 2010.

¢/ Lgi nhudn trieée thué :

Niam 2011 thyc hién 29,93 ty, dat 105% k€& hoach nim, va biing 168% so véi thuc hién nim

2010.
Két qud cu thé vé san xudt kinh doanh :
¢ h " Niim 2011 Ty 16 TH
S cn . e
PV tinh
t Chi tiéu ) hi¢n 2010 K& Thye | TH2011/ | TH/KH
hoach hién TH2010 | 2011
1 | Gid tri sdn xudt (gia CD 94) | triéu dong | 579,523 608,000 [ 610,802 | 105% 100%
2 | S&n lugng (thuéc BVTV) tin ' 9.403 9,685 9914 | 105% | 102%
Téng doanh thu triéudong | 771,286 | 808,000 | 816,502 | 106% | 101%
trong d6 : XK Myanmar triéu dng 11,007 | 13,000 536 | 5% 4%
4 | Loi nhuin trudc thué triéu dong 17,852 28,600 29,938 | 168% | 105%
. 5 | Nop ngan sdch wigudong | 31,573 | 31,573 | 32,926 | 104% | 104% |
6 | Lao dong binh quin | ngudi 598 600 565 | 95% 94%
7 | Thu nhép binh quin/thdng trd/ngudi 5,737 7,443 6,782 | 118% | 91%

2/ Vé ti€n d dy 4n trong nim :

Céc dy dn da phin déu ngung lai, hoic thanh 1y, riit vén vé, nhu cdc du 4n :

- Dy 4n ndng trai Dasar : Pai hoi dong ¢ dong dad dong § chuyén nhugng dy 4n nay,
cong ty dang thyc hién c4c thi tuc chuyén nhugng theo qui dinh

- Dy 4n kho Dbng Thép : khong thyc hién, dang 1am thii tuc chuyén nhudng dat;

- Dy 4n Kirirum (Campuchia): dang hoan tit thi tuc thanh 1y rdt von ve;




- Dy 4n tai Lao : mdt s8 nong trai nhu Pathampone, KM21, Pai hoi c§ dong da dong y
chd truong chuyén nhugng, thanh 1y nhim thu hdi von.

Hién nay, chi con 2 dy 4n 1am thd tuc tién hanh trién khai 1 :

- Dy 4n tai Kién Giang : trong ndm cong ty d ti€n hanh cdc thi tuc phép 1y va dau e thi
cong x4y dung.

- Dy 4n_dau to mua sim m4dy méc thi€t bi cho xi nghiép Hiép Phudc dé ning cép, ting
cudng ning lyc sdn xudt (mdy d4n nhdn, mdy vin nip, mdy nghién SC, m4y tién, xe ning chay
dau, cdc bodn tron thude EC, SC).

3/ M{t sd cong tdc vé van hanh ngi bg :

- Hoan t4t cdng t4c v4n hanh cdng ty ¢& phin : Budc dau hoat dong clia cong ty c¢d phin da di
vao 6n dinh, Cong ty dd hoan thanh sip xép lai cd ciu t§ chitc bd mdy tir lanh dao dén cic
phong, ban, cdn b cong nhin vién theo hudng tinh gon, chuyén nghiép héa bd mdy vin phong,
va ting cudng nhén luc cho céc don vi trye ti€p kinh doanh; Thyc hién cong tic dio tao k§ ning,
nghiép vu cho cdn bd quédn 1y phong, ban, chi nhdnh thong qua hgp dong tr van clia cong ty
Doanh Tri. Cu thé hon 12 di ddi mdi cd ch€ hoat dong, quéﬁ tri nhan sy theo két qud nhu xay
dyng muyc tiéu, trdch nhiém, quyén han cla ting don vi, cdc phudng 4n hoat ddng cu thé trong
ndm, cho ting thang, tiing vu. Xay dung badn mé td cdng viéc cho tl‘rng chdc danh nhiém vu. Xay
dyng mdi quy ché trd luong trd thudng gin lien vdi két qua.

PHAN II
NHIEM VU VA PHUGNG HUONG, KE HOACH
SAN XUAT KINH DOANH NAM 2012

A - MOT SO DU BAO THUAN LGI VA KHO KHAN :

- Céc san phdm clia Cong ty giit dugc uy tin d6i v6i néng dan, ngudi tiéu ding truc tiép ve chat
lugng, hiéu qua. Céc khéach hang truyén théng clia Cong ty vin ti€p tuc gdn b6 véi Cong ty, chia
s€ kho khin va kinh nghiém thi trudng.

- Cdc khé khin trong nim 2012 sé& tiép tuc dién bi€n véi mitc d9 phic tap hon do nguy cd lam
_ phdt, ngudn ngoai t& vay ngin hang khong ddp tng dugc nhu ciu nhip nguyén liéu, phai vay

' biing tien dong VN véi 1ai sust ngan hang cao (khodng 19%/nim). Canh tranh trong nganh thudc
bdo vé thyc vat ngdy cang ti€p tuc gay git;

B - PHUONG HUGNG NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2012



1- Vé hoat déng san xuét kinh doanh :

- P8i méi t‘rang‘ thi€t bi sdn xu4t va 6n dinh toan b hoat ddng sin xuit cia xi nghiép sin xuat tai
Higp Phudc d€ ting cudng ning Iyc sin xust, ddp dng nhu ciu kinh doanh trong moi thdi diém.

- Tiép tuc 3 chic kinh doanh nhiing sén phim hién hitu, dinh vi sin phm theo huéng wu tién
A,B va dua vao tinh ludng hi€u qui. C6 dinh huéng vé b6 san phdm chi chét ciia cong ty d6i véi
tiing viing mién, trién khai dinh huéng d6 thanh k& hoach ndm, vu, thdng.

- Xay dyng cédc sdn phdm ddc quyen, hang hiéu véi chién lugc, k& hoach kinh doanh riéng. D&i
v6i cdc sdn phdm thong thudng, xay du'ng chién lu’dc Ve gid, c6 chiét khiu, khuyén miai di kém

nhim canh tranh vdi cdc cong ty cing nganh.
2. Vé van hanh ndi b :
Déi vdi cdc chi nhdnh véa don vj kinh doanh :

- T4p trung nhén Iyc kinh doanh phat trién thi trudng dé ndng doanh s& va hiéu qua, gidm cong
nd qué han cda khdch hang trong thdi ky thi€u von, ciing ¢8 va khuyé&ch truong thuong hiéu tao
hinh dnh chuyén nghiép cho cong ty;

- Ting budc, khodn chi phi va hiéu qud cho tiing ch1 nhdnh d€ nang cao tinh chuyén nghiép, tinh

thin trach nhiém trong cong viéc.

- Sdp x€p lai bd mdy ban hang va quang b4 sin phém tai c4c chi nhanh, don vi d€ ting cudng
két qua kinh doanh. '

Diéu chinh cdc chinh sdch bdn hang :

- Chinh sdch bén hang s& c6 nhiing didu chinh nhim ning cao hiéu qua, 1gi nhuén kinh doanh.
Chinh sdch v& gid sin phdm s& thay d6i theo tinh hinh kinh doanh thyc t&; Chinh sdch khuyén
. méi khong dan trdi theo sdn phdm ma tdp trung cho céc chwong trinh 16n nhit b&c thim tring
thudng, theo sdn phdm méi, theo gid tri A,B va theo nhém khich hang c6 ning lyc tao thi trudng
sén phdm cho cong ty; Chinh sdch chiét khau vin theo dudi muc tiéu s& lugng 16n, tinh todn hiéu

qué chi€t kh#u tién mit theo chinh séch tién t¢, 13i sust cia ngin hang.

Chdn thinh cong tdc qudn If hang héa :



- Can d8i sn xudt, di®u chuyén hang héa han ché tn kho qué cao; Theo di quan 1y hang n
kho, hang qud date, nhim muyc tiéu ning cao hiéu qua s dung vén kinh doanh, gidm thiéu i ro
vé h'a‘lng ton kho; dong thdi ndng cao uy tin chat lugng hang héa SPC trén thi trudng. Céc don vi
kinh doanh f)héi cung chiu 4p Iyc véi cong ty vé trdch nhiém ban hang dé€ vita bio didm nhu cau
hang héa, vita bdo ddm dugc han mifc t6n kho.

- Phuong 4n gidm khau trung gian vén chuyén bing c4ch chuyén hang tryc ti€p tif cong ty dén
khach hang dang dugc cong ty xem xét d€ dua vao van hanh nhim gidm thiéu chi phi kho cho
cédc chi nhdnh, dong thdi cdi tién phuong thic quan 1y hiang héa ciia toan cong ty.

3- Vé hoat dong tai chinh :

+ Hoan thién hé thdng quén 1y tai chinh cong ty dé ning cao hiéu qué s dung von ngin han va
nang cao ning lyc quin 1y cdc ngudn dau tu dai han. Ddi véi cdc don vi tryc ti€p kinh doanh 4dp
dung tri¢t d€ quy ché tai chinh trong quan 1§ cong ng, dinh ch& hang héa ton kho, gdi kho khach
hing, dé tfrﬁg budc thdo gd khé khin v8 ngudn vén kinh doanh cho cong ty.

+ Tich cyc hon nifa viéc tim ki€m cdc ngudn von vay kinh t& dép dng cho nhu cau kinh doanh
va dau tu;

+ P4y manh thu tién, thu ng : ddy 1a gidi phdp quyét liét nhat dé cai thién tinh hinh von, i
chinh. Cdc don vi chi nhdnh, tram phdi c6 trdch nhiém thu ng¢ qué han, dén han, kién quyét
khong ban hang cho khdch hang ng ddy dua kéo dai. N§u chi nhdnh vi pham nguyén tic thu tign
cOng ng s€ bi trlf vao luong thdng. '

_+ Von Iuu dong : chii y&u vin la von vay ngan hang, von vay ngdn han khdc. Mot phin s&

tranh thi ngudn vay clia Tdng Cong ty (theo titng hgp ddng nhap khiu).

+ V0n dau tur : s& hét sitc cin nhic khi chi v6n d4u tu, dy kién trong nim 2012 s& chi 4,81 ty

dong dau tr cdc hang muc sau

- Dy 4n tai khu CN Hiép Phudc: mua sém trang bj mdy méc thiét bi ding cho san xuét,
v6i tdng mitc dau tw khodng 4,36 ty dong.
- Sifa chita I6n c4c chi nhdnh : 450 triéu déng



Chi tiéu k& hoach nim 2012

2011 | 2012/
Thye hién | K& hoach Thyc hién | K& hoach /2010 | 2011
Chi tieu Ponvi | nim2010 | nim2011 | nim2011 | nim 2012 (%) (%)
1/ GIA TRI SAN XUAT
(gid CP 94) 1000d | 579,523,000 | 608,000,000 | 610,802,549 | 660,000,000 | 105% | 108%
2/ TONG KIM NGACH XNK | USD
- Xuft khiu 105%
(Lao+Cam+Myanmar) USD 2,716,333 | 3,200,000 | 3,330,591 [ 3,500,000 | 123%
- Nhip khéu: USD | 24,696,088 | 24,500,000 | 22515,124| 24,500,000 | 91% | 109%
3/ KHOI LUGNG SP SX
* Sén xudt ; Tén 9.867 10,163 10,362 10,870 | 105% | 105%
Thudc BVTV Tan 9,403 9,685 9,914 10,400 | 105% | 105%
+ Nhém thudc trif siu T4n 1,830 1,885 2,691 2700 | 147% | 100%
+ Nhém thudc trlf bénh Tén 2,170 2,235 2,062 2,240 | 95% | 109%
+ Nhém thudc trit ¢d Tan 5,403 5,565 5,161 5,460 | 96% | 106%
Nhém Phén bén Hoa chét Thn 464 478 449 470 | 97% | 105%
4/ LAO PONG TIEN
LUGNG
Téng thu nhdp 10004 | 41,168,712 | 53,592,000 | 45,943,097 | 55,610,000 | 112% | 121%
Trong d6: tdng quy tién I
Iuong 10004 | 36,591,321 | 47,700,000 | 43,394,478 | 53,198,000 | 118% | 121%
Thu nh4p binh quin d/ing/th | 5,737,000 | 70443333 | 6776268 | 7,317,105 | 118% | 108%
Trong d6: tién Iuong binh qun | d/ng/th | 5,099,125 | 6625000 | 6400365 | 6,999,737 | 125% | 109%
Lao d6ng binh quin ( ngudi ) Ng 598 600 565 570 | 95% | 101%
5/ TAI CHINH
a) Tﬁng doanh thu- '
(hgp nhét) 1000 d | 771,286,419 | 808,000,000 | 816.502.142 | 830,000,000 | 106% | 102%
Trong 6 XK Myanmar 10004 11,006,814 | 13,000,000 536.000 | 5,000,000 | 5% | 100%
b) Thu nhip
+ Trudc thué 10004 | 17,852,546 | 28,600,000 | 29)938,858 | 14.700.000 | 168% | 49,1%
+ Sau thu€ 10004 | 14,757,742 | 25,025,000 | 25,286,678 | 11.025.000 | 171% | 43,6%
¢) Cdc khodn thungp NS | 10004 | 31,573,478 | 29,100,000 | 32,926,879 | 35,000,000 | 104% | 106%

Thuyét minh mot sé chi tieu nam 2012;

- Gi4 tri sdn xuat nim 2012 12 660 ty dong, ting 8% so thuc hién nim 2011;
- Doanh thu thyc hién 830 ty, ting 2% so thyc hién nim 2011.
- Loi nhuan thuc hién (trude thué) 1a 14,7 ty ddng

Céc bién phdp chinh dé cong ty dat 1¢i nhuin d@ ra:




Tép trung kinh doanh nhiing mét hang loai A mang lai hiéu qué cao, san phim
than thién moi truedng, so ngay tén kho it hon. DPbi véi mat hang it hi€¢u qua hon,
ap dung chinh sach thu tién truéc, giao hang sau véi chinh sach gid vu dai.

Hoan thién co ciu td chirc theo hudng tin gon nhung hiu qua. Tap trung dAu tu
nhan sy vao phong Kinh doanh tiép thi, dic biét tap trung phét trién mé h1nh “Bac
si cay trong

Thyc hién thué xe ngoai van chuyén dbi véi khoéang cu ly xa, s6 tAn van chuyén
16n nham giam chi phi hoat dong, nang cao ning suit lao dong, ning cao hiéu qua
hoat dong cua don vi

Pé xuit PHCD thanh 1y dut diém cac dy 4n kho6ng hi¢u qua (dw 4n Hoadasa, dy
4n Lao ) dé thu hdi vén phuc vu cho hoat dong san xudt chinh ctia don vi.

Kiém soét chit ché hang hoa tén kho, tién hanh xir ly nhimg mét hang t6n kho 1au
va khong luan chuyén, téng vong quay hang ton kho bing cach ap dung dinh mirc
tdn kho cho timg don vi.

Xir 1y triét dé céng ng phai thu _qua han thanh toén, ban hanh dinh muc tin dung
timg khach hang nhim giam thiéu rui ro ciing nhw tang hiéu qua sir dung vén.

Téng cuong mua hang theo phuong thirc D/A, gidm mua theo phuong thirc LC daé
giam ap lyc han mirc tin dung ngén hang.

Day manh kinh doanh xuét khiu, dic biét 1a thi truorng Campuchia va Myanmar
nhim cht dong ngudn ngoai 8, giam chi phi chénh 1éch ty gia va phat trién, mé
rong thi trudng.

Phét trién san pham mdi va kinh doanh cac san pham cling nganh nghé & cing 1
hé théng phan phbi s& tang h1eu qua va doanh s0

Cai tién bao bi ,tim nha cung ng co gia ca tot dé co thé canh tranh véi cac don vi
cung nghanh va dép g thi hiéu ngudi tiéu ding

Moi tu vn xdy dung va hoan thién viéc'dénh gia nhan vién ,trd luvong thudng
theo hi¢u qua va danh gia nhan vién theo chirc danh cong viéc

Ra soat va bd sung may moc thiét bj ¢ XNHP giam chi phi nhén cOng trén san
phém ,d4p ‘g nhu ciu hang héa khi dén vy

Ph01 hgp véi Téng Céng ty Nong Nghiép Sai Gon thyc hién dy 4n céanh ddng
mau nhim quang b4 san phim ciing nhu md rong thi treomg ti€u thy.

KET LUAN :

- Qua mdt nim sin xuit kinh doanh day bi€n d6ng, toan thé c4n bd cong nhan vién SPC da cling

nhau doan két, nd lyc, chia s& khé khin, dé hoin thanh cong tic, nhiém vu dugc phin cong.

- Nhiém vu s4n xuét kinh doanh nim 2012 r4t ning n&, tuy dd c6 nhitng k& hoach khic phuc va

phuopg 4n hanh dong sdn sang, nhung cong ty cling khong thé Iudng hét nhiing bién cd, rii ro;

va ¢6 nhigu cong viéc d6i méi & cong ty dang trong qué trinh rit kinh nghiém dé din din hoan

thién. D€ vugt qua thit thach, hoan thanh k& hoach nim 2012 véi két qui nhw mong ddi cla cb
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dong va toan thé CBCNV ctia SPC. Ban Digu hanh Cong ty rat mong mudn c6 dudgc sy doan két,

nhit trf clia tap thé cén bo cong nhén vién, déng gép cho sy nghiép phét trién cong ty; sy h trg
clia Lanh dao Téng Céng ty, cdc S3 Ban Nganh thanh phd;

Xin chan thanh cdm on./.
DIRU HANH Y—
GIAM BPOC






