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BAN KIEM SOAT

BAO CAO
HOAT DONG CUA BAN KIEM SOAT & MOT SO CHI TIEU C() BAN
VE BAO CAO TAI CHINH CONG TY CP BAO VE THUC VAT SAI GON
(Tir ngay 01 thang 01 dén 31 thang 12 nim 2011)

Kinhgéi: - Paihdi ddng cb dong;
- Hoi ddng Quén Tri Céng ty CP Bio v¢é Thue vit Sai Gon

- Cﬁn ctr vao Nghi quyet ciia Pai hoi dong c¢b dong nim 2008, ngay 09
thang 06 n&am 2008.

- Cén cur quye“n,han va trach: nhiém cia Ban kiém soat Cong ty dugc quy
dinh tai Diéu 36 Diéu 18 C(‘)ng ty da ‘duge Pai Hoi Cé dong thong qua ngay 09
thang 06 nam 2008 va bd sung sira dbi lan 1 ngay 25/4/2009, lin 2 ngay
18/7/2011.

- Can cir bao ‘¢4o tai chinh hgp nhét nam 2011 cia Céng ty CPBVTV Sz‘xi
Gon l4p ngay 05/03/2012 di dugc Cong ty TNI~H~I Dich vu Kiém toan va Tu vén
UHY kiém toén.

Ban Kiém soat (BKS) xin bdo cdo hoat ddng cta BKS va mét sd chi tiéu co ban
cia bao c4o tai chinh ndm 2011 nhu sau:

I/ HOAT DONG CUA BAN KIEM SOAT NAM 2011

Ban kiém soat hoat dong theo didu 123 va 124 cta Luat Doanh nghiép sé
60/2005/QH11, ngay 29 thang 11 ndm 2005 cua Quéc hdi. Cac hoat dong cua BKS
trong ndim 2011:

- Tham gia mdt s6 cude hop ciia Hoi dong quan tri.

- Tham gia mét sb cude hop Ban lanh dao cing cdc phong ban vé ké hoach, chién
luge dau tu cia Cong ty.

- Thong qua chuong trinh kiém todn va tham gia lam viéc cing Cong ty kiém toan

doc 1ap vé& kiém tra quyét toan béo cdo tai chinh nam 2011.

% - Xem xét bao cdo tai chinh ctia don vi da dugc Cong ty TNHH Dich vu Kiém todn
va Tu vén UHY kiém toén.

1/ THAM PINH BAO CAO TAI CHINH NAM 2011:

E I.1 - Céc s6 lidu trong bdo cio tai chinh hop nhét nim 2011:

S6 lidu trén Béo cao Tai chinh nim 2011 cua cong ty cd phi’m bao vé thyuc vit
Sai Gon chua duge Cuc thué kiém tra.
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Cén ctr vao chuan muyc ké todn va céc vin ban Phap luat hié¢n hanh v¢ tai chinh

ké toan thi bao cao tai chinh nim 2011 do Cong ty CP Bao vé Thyc vt Sai Gon lap,
xét trén khia canh trong yéu da phan anh dugc tinh hinh tai san, ngudn von va két qua
kinh doanh niam 2011 nhung con nhiéu sai sot.

Von dieun I¢:

Trong d6 vén Nha nudc chiém 59,33%

1. Tai san cb dinh:

Nguyén gid TSCD htru hinh

Hao mon lily ké

Gia trj con lai

Nguyén gia TSCD vo hmh

Hao mon lay ké

Gié trj con lai

Chi phi XDCB dd-dang

2. Céc khoan diu fir tai chinh dai han

Don vi tinh: dong
105.300.000.000
62.470.200.000
79.045.712.062
138.103.440.982
(80.305.247.740)
57.798.193.242
2.428.701350
(771.590.148)
1.651.111.202
19.590.407.618
12.751.046.886

TT

DANH MUC
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" 4 .
Thuyé¢t minh

Cong ty Sokimex

1.510.208.700

Cty CP thuwong mai Mdc
Hoa (580.313 c6 phiéu)

7.510.164.939

Nam 2011 14 co ban trén |
CP dat 2.587 dong.

Cty CP BVTV H.A.I
(61.200 cb phiéu)

1.837.670.000

Gia tham chiéu trén san giao
dich tai thoi diém 31/12/2011
1a 24.000/CP

Dy 4n 15 gian hang C4
Cuyu-~-TQ

1.297.195.603

Du phong giam gia dau tur
Sokimex

(1.121.035.916)

W

Du phong giam gia diu wr
tai chinh (cb phiéu H.A.I)

(368.870.000)
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3. Cac khoan phdi thu: 169.353.338.738
Trong d6, da dy phong phai thu khé doi: (1.809.105.907)
Cong no phai thu ctia khach hang dén ngay 31/12/2011 1a 136.730.553.150. Cong ty ¢o
thye hién ddi chiéu va 1ap dy phong cac khoan ng kho doi theo ty 1& 1ap du phong cua
thong tir 228 clia B Tai chinh. Ty 1¢ d6i chiéu cac khoan cong ny do don vi cung cdp
theo két qua kiém tra va nhén xét cia Céng ty Kiém toan UHY nhu sau:
Tai thoi diém két thac 31/12/2011 Cong ty chua thuc hién dd\/ dt vige ddi chiéu xac

nhin cdng ng¢ pha1 thu khach hang, phai trd nguoi ban d6i chiéu ndi bo va tam ung. Ty
1¢ x4c nhan, cy thé:

Cong n¢ S6 tien | 86 tién da ddi chidu | Ty 1§ dbi chiéu

Phai thu khach hang 137.748.271.942 129.472.295.897 93,99%
Tra truéc ngudi ban 3.321.600.421 | 1.929.954.373 58,10%
Phii tra ngudi ban 211 .896.731.215 198.578.868.643 93,71%
Neudi mua trd tidn truée | 244.228.137 244220499 | 99,.99%
Tam tmg 1.596.991.457 1.596.991.457 100,00%

4. Hang héa tdn kho | 177.469.617.375
Trong do 43 DP giam gia hz‘m;étén kho (2.180.679.402)

5. Két qua hoat djng SXKD

- Téng doanh thu 839.410.644.671

- Doanh thu thun 816.502.142.865

-Téong loi nhudn trwée thué: 29.938.858.417

- Loi nhudn sau thué TNDN 25.286.678.398

- Lai co ban trén cb phiéu 2.541d6ng/1¢b phiéu
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IL.2 - Nhén x¢t clia ban kiem sodt vé cic s0 liéu trong bao cdo :

1. Chi phi ban hang nam 2011 ting 14% so vdi nam 2010, ting chi yéu do
chi phi nhdn vién ban hang (33%), chi phi khuyén mai (16%). Céng ty cdn xem
xét nguyén nhan chi phi nhan vién ting dot bién nhu trén dé co ké hoach tidt
giam cho pht hgp véi thuc €.

2. Khoan phai thu Cong ty con & Lao 12 34.975.613.384 dbng, trong dé chu
yéu dé phat sinh tir nim 2005 d& nghi Cong ty ¢6 ké hoach thu hdi kip thoi. va
phéi c6 ké hoach lap du phong theo théng tu 228/2009/TT-BTC.
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3. V& 15 gian hang & C4 Cyu — Trung Qudc: c¢bng ty dang hach todn ¢ tai
khoan Dau wr dai han 1a khong ding voi chudn muc ké toan va ché do ké toan.
Cin cir vao hgp ddng mua ban va hoa don cta Tong cong ty Nong nghiép xuat
cho céng ty khi chuyén nhugng 15 gian hang nay thi cong ty phai hach toén ting
tai san va phai thyc hién trich khdu hao tai san theo quy dinh, mat khac tién thu
dugc tir viée cho thué phai dugce hach toan theo dung quy dinh.

4. 1.5 bip gidng ciia cong ty Monsanto:

Gia tri tdn kho trén sé sich ctia 329,208 tin bip gidng tri gia 22.813.197000
ddng, nhung trén thye té sb luong hang nay da duge xudt ra khoi kho theo Thoa
thuan dbi hang ngay 17/8/2011 gitta Monsanto, Cong ty SPC va DN'TN Bia Long
Phét, cong ty lam thu tuc xufit kho chua ding thco chudn muc, ché d6 ké toén
hién hanh.

Cong ty da khong thyc hién 18p dy phong gidm gid hang ton kho khi 16 bip
giéng nay di bi mat phdm chét, qua han su dung theo huéng din thong tu 228
ctia Bo tai chinh vé ché d¢ trich Igp va sir dyng gidm gia hang tdn kho.

Sau d6, cong ty da két chuyén luong hang trén dé hach todn vao no phdl thu
cuia khach hang Monsanto Thailand nhung chua ¢6 xdc nhén cia khach hang ng
theo ding ché a6 ké toan quy dinh va chua duogc 1dp du phong cong ng theo
thong tu 228/2009/TT-BTC.

5. Lap dy phong khoan dau tu tai Lao 7.524.043.760 ddng, trong do hach
toan vio chi phi trong ky 5.010.286.459 ddng treo lai tai khoan Chi phi tra trude
dai han sd tién 2.513.757.301 di‘)ng, theo thong tu 228/2009/TT-BTC va Qb
15/2006/QD-BTC 1a khong phu hop vi khi l4p du phong don vi phai hach toan
hét vao chi phi trong nam 2012.

6. Bao bi cii khong phit hop, san phidm hét han sir dung khong téi ché, bip
gibng khong c6 kha ning thuong mai tdn kho trong ky da xuft kho thanh ly
2.028.640.925 ddng nhung chi hach todn vao chi phi trong ky 1.000.000.000
dbng, treo lai trén tai khoan Chi phi tra truée dai han sé tién 1.028.640.925 dé
phan bé dan 14 khéng phi hop do da lam phidu xudt kho thanh ly. D& nghi cong
ty hach toan hét sb tién trén vao chi phi.

7. Hang tdn kho Lancer tri gia khoang 2.533.785.683 dong dang &t dong do
khdng tiéu thu duge nhung chua lp du phong. Dai dién vén nha nude ¢6 dé xudt
lap dw phong gidm gia hang ton kho phan bd vao nim 2012 va céc nam tiép theo.

8. Pon vi du kién sd 13 do chuyén nhuong cta du an Hoa Dasa la khoang
5,2 ty, ¢bng ty nén ¢6 huong lap du phong cho ndm 2012 va cdc nim sau. Dai
dién vén nha nuéc co dé xudt phan bd khoan 18 trén vao nim 2012 va cdc nim
tiép theo.
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9. Qua kiém tra cia Ban kiém soat nhén thiy két qua kiém toan ciia cong ty
dich vu kiém toan UHY vé Béo c4o tai chinh nim 2011 cua don vi chua phan 4nh
trung thyc v& tinh hinh tai chinh cia don vi, con nhiéu thiéu sét.

I/ KET QUA GIAM SAT HOAT PONG CUA HQI PONG QUAN TRI :

Hoi df”mg quan tri (HPQT) da c6 nhiéu nd lyc trong viéc thyuc hién cac ndi
dung néu trong nghi quyét PHCD ndm 2011, viéc thyc hién dya trén cic quy dinh
ctia phép lugt, Didu 1& va cac Quy ché cia Cong ty. HDQT da chii dong két hop

v&i BKS trong cong tac kiém toan béo cdo tai chinh cudi nim. Tuy nhién, con mét

sb ton tai theo nhén xét cia BKS nhu sau :

Nguon vbn Ivu dong cua Cong ty hlen dang thiéu trAm trong, HDQT can c6 chién
lugc v& ngudn vén nhim dam bao vén luu dong cho san xuét kinh doanh nhim
khic phuc tinh trang thiéu hang hién nay dé& khéng 1am anh hudng dén kinh doanh
va uy tin ciia Cong ty.

Qua sy viéc bép gidng Monsanto tdn dong néu trén, d& nghi Hoi déng Quan trj cAn
phai giam sat chit ch& hon cac hoat dong cuia Ban diéu hanh trong viéc mua ban
hang hoa, nguyén li¢u tai cong ty theo dinh ky 3 thang, 6 thang ...d& giai quyét kip
thoi néu c6 vén dé xay ra. :

IV/ KE HOACH HOAT PONG NAM 2012 CUA BKS :

Ban kiém soat Cong ty thyc hién nhi¢ém vy thay mat cho céc cb dong @ kiém tra,
giam sat cac mit hoat dong san xuit kinh doanh, quan trj va diéu hanh ctia Cong ty.

Tham gia céc cude hop cta Hji ddng quan tri, hop giao ban Cong ty.
Theo d6i viéc thuc hién céc nghi quyét cua bPHDCP nam 2012.

Kiém soat tinh hinh kinh doanh cua Cdng ty, xem xét tién do hoat dong cia cic du
an, tinh hinh quan ly cong ng, hang héa tdn kho, céc bao cdo tai chinh dinh ky...

Kiém soat, danh gi4 hoat dong ctia HDQT.

Phdi hop véi cac phong chirc ning ciia Cong ty kiém tra, gidm sat tinh hinh thyc
hién ké hoach SXKD ctia Céng ty.

Thong qua chuong trinh kiém toén va tryc tiép tham gia kiém tra quyét toan nim
2012 cung Céng ty Kiém toan ddc 1ap.

Phéi hop véi cac co quan chirc ning va dai dién cd dong 16n trong viée tb chirc
thuc hién kiém tra cac vin d& dugc néu trong don thu khiéu nai, t6 cdo (néu co).

Thoéng bao va giri kién nghi dén HPQT, Ban giam dbc v& két qua cac dot kiém tra.

V/ CAC KIEN NGHI CUA BKS :
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D& nghi Hoi ddng quan tri c6 nhiém vu diéu hanh chi dao céng ty va bd phan
nghiép vu xéc dinh, danh gia kha ning thu hdi cdng ng tai cong ty con SPC Lao dé
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- Dé nghi Hoi ddng quén tri chi dao Ban diéu hanh diéu hanh thyc hién diéu chmh
va hach toan theo gép ¥ nhan xét cia Ban kiém soat.

- Tétcacac cudc hop cta HDQT Cong ty, dé nghi ¢ BKS cung tham gia.

- Can tang cudng ¢bng tac dao tao, ning cao chét lugng lao dong, ap dung cic ticn
b cia khoa hoc k¥ thuat vao quan 1y va trong thue tién san xudt kinh doanh. Thay
doi chinh sach v€ nhén sy, hoan thi¢n quy trinh quan ly, dao tao va thu hit dugce
nhi€u nhan vién mdi ¢6 ning lyc, trinh d cao mang lai sirc manh canh tranh trén
thi truong va hidu quéa cho cong ty. C6 nhiéu chinh sach khuyén khich, hd tro dong
vién kip thoi cho nhan vién dé céng ty van hoan thanh ké hoach trong bdi canh
kinh t€ khé khan.

- Hoan thién hé thong quy trinh, quy pham va cdc quy dinh ndi bo st dung trong
cong tac quan ly ctia Cong ty (trong do6 ¢6 quan ly hang ton kho). ting cuong cong
tac kiém sodt ndi bd.

- Xdy dung hé théng dinh muc chi phi va phat dong phong trao tiét kiém, chéng
lang phi nhim giam thiéu chi phi mét cach ¢6 hiéu qua.

- Ting cudng cdng tac thu hdi cong no, ban hiang ton kho, tang hic¢u qua sir dung
von trong toan Cong ty.

. Pé nghi khong thué wng, ty dich vy kiém toan UHY kiém todn bao cao tai chinh
nam 2012 tai céng ty ¢b phan Bao vé thue vat Sai Gon.

Trén ddy 12 bdo cdo qua trinh thuc hién nhiém vu nam 2011 va ké hoach hoat
dong ndm 2012 cua Ban kiém soat Cong ty, trinh Dai hoi dong c¢d dong thuomg
nién théng qua.

Kinh chic Pai hoi thanh cong
Trén trong./.
TP.HCM, ngay 12 thing 6 ndam 2012

Noi nhan: BAN KIEM SOAT
- DHPCD; ’l’;u()'n g /baxd

- HbQT/Ban Gb;

- Luu: VT, BKS. ' ( Gt { / .......

Vi Wc Lan Cln
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