CONGTY COPHINBAOVE THUCVATSMIGN  CONG HIA X HOI CHU NGHIA VIET NAM

SAIGON PLANT PROTECTION JOINT STOCK COMPANY boc lap — Ty do — Hanh phuc

BAN KIEM SOAT

BAO CAO CUA BAN KIEM SOAT NAM 2012

Kinh goi: - Dai hdi dong cb dong;
- Hoi dong Quan Tri Cong ty CP Bao vé Thue vat Sai Gon

- Cian cr vao Nghi quyét cua Pai hoi dong ¢d dong nam 2008, ngay 09 thang 06
nam 2008.

- Cin cr quyén han va trach nhiém cta Ban kiém soat Cong ty duoc quy dinh tai
Diéu 36 Piéu 1é¢ Cong ty da duogc Pai Hoi C6 dong thong qua ngay 09 thang 06 nim
2008 va bd sung stra doi lan 1 ngay 25/4/2009, 1an 2 ngay 18/7/2011.

- Cian ctr bao céo tai chinh hop nhat nam 2012 ctia Cong ty CP BVTV Sai Gon
lap ngay 25/3/2013 da dwgc Céng ty TNHH Dich vu Tu vin Tai chinh Ké toan va
Kiém toan (AASC) kiém toan

Ban Kiém soat (BKS) xin bao céo hoat dong ctia BKS nam 2012 nhu sau:

I. Hoat dong ciia Ban Kiém soat:

Ban kiém soat hoat dong theo didu 123 va 124 cua Luit Doanh nghiép sb
60/2005/QH11, ngay 29 thang 11 nim 2005 ctia Qubc hoi. Cac hoat dong ciia BKS
trong ndm 2012 nhu sau :

- Tham gia cac cudc hop cua Hoi df‘mg quan tri.

- Tham gia mdt s6 cudc hop Ban lanh dao cung cic phong ban vé ké hoach, chién
luge ddu tu cia Cong ty.

Théong qua chuong trinh kiém toan va tham gia lam viéc cing Cong ty kiém
toan doc 1ap vé kiém tra quyét toan bao cdo tai chinh hang nam.

- Xem xét bao cdo tai chinh hang nam ciia don vi da dugc Cong ty Kiém toan doc
lap kiém toan.

II. Mot sb cac chi tiéu co ban:

1 - Céc s liéu trong bio cdo tai chinh hop nhit nim 2012:

Sb liéu trén Bao cdo Tai chinh nam 2012 cua cong ty cb phén bao vé thuc vat
Sai Gon chua duge Cuc thué kiém tra.

Cin ctr vao chudn muc ké toan va céac vin ban Phép luét hién hanh vé tai chinh ké
toan thi bdo cdo tai chinh nam 2012 do Cong ty CP Bao vé Thuc vat Sai Gon lap, xét
trén khia canh trong yéu da phan anh dugc tinh hinh tai san, ngudn vén va két qua kinh
doanh nam 2012.
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Von diéu l¢:

Trong d6 vén Nha nuée chiém 59,33%

1. Cac khoan phii thu ngin han:
Trong do: - Phai thu Céong ty Monsanto Thai Land  22.813.197.000
(12.701.949.295)

Du phong cong ng phai thu khoé doi

Trong do: - Cong ng Cty Monsanto

- Cong no khach hang CN Ha Noi

- Cong ng Tram dich vu
- Cong no Tram DakLak
- Quy khen thuong phuc loi

Ty 1& ddi chiéu cong ng: (tai cong ty me)

Don vi tinh: dong
105.300.000.000
62.470.200.000
139.353.205.496

(7.000.000.000)

(2.303.369.449)

(1.053.624.474)
(881.201.712)
(536.560.826)

Cong ng Sé tién S6 tién da doi chiéu | Ty 1¢ ddi chiéu
Phai thu khach hang | 161.878.658.040 157.022.298.299 97%
Tra trudc ngudi ban 915.417.898 . 846.761.556 92,50%
Phai tra ngudi ban 206.159.396.986 197.335.774.795 95,72%
Ngudi mua tra trudc 2.335.675.719 2.036.892.810 87,21%
Tam tng 1.115..531.796 1.034.097.975 92,7%
2. Hang ton kho: 192.204.736.438

Gi4 tri hang ton kho:

Du phong giam gia hang ton kho
Trong doé: Duw phong giam gid hang ton kho cia:

- Chi phi dé dang trong hoa tai dir én Hoa Dasar

- Cdc mat hang Lancer

3. Tai san co dinh:

Nguyén gia:
Hao mon liiy ké
Gia tri con lai

Chi phi XDCB dé dang

Trong do :

- Dw an Hoa Dasar
- Chi phi trong cdy ldu nam & céng trinh XD tai Lao

4. Bat dong san diu tu :

Nguyén gia:
Hao mon liiy ké
Bao gdm :

198.531.224.960
(6.326.488.522)

(1.500.000.000)

(1.500.000.000 )

68.981.859.603
156.482.881.362
(94.973.906.555)
61.508.974.807
7.472.884.796

3.746.851.419

2.614.046.498

4.685.421.766
5.179.665.937
(494.244.171)
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o Nha cira, vt kién triic, dat tai Lao : 3.794.711.066
- Nguyén gia: 5.179.665.937
- Hao mon liiy ké (494.244.171)

e Quyén sir dung dat cé dién tich 1.781 m’ tai xa My Hiép, huyén Cao Lanh,
tinh Pong Thdp, Hpi dong quan tri da thong nhat chii trieong chuyén nhwong quyén
sir dung dat theo Nghi quyét sé6 156/NQ/BVTVSG/HPQT/2011 ngay 28 thing 10
nam 201 1.

- Nguyén gia: 890.710.700
- Hao mon liiy ké (0)
5. Cac khoén dau tw tai chinh dai han: 12.558.468.690
TT DANH MUC VON PAU TU Ghi chii
1 | Cty CP thuong mai Mdc Hoa 7.510.164.939 | Loi ich cia SPC duogc
(580.313 ¢b phiéu) hudng trong nam 2012 1a
1.605.626.083 dong
2 | Cong ty Sokimex 1.510.208.700
3 | Cty CP Nong dugc H.A.I 1.837.670.000 | C6 tirc nhan dugc trong
(61.200 cb phiéu) ' nam 2012 la: 183.600.000d

Gid tham chiéu trén san
giao dich tai thoi diém
31/12/2012 1a 24.200d4/CP

4 | Dy phong giam gia dau tu tai | (1.147.056.092)
chinh cua Sokimex
5 | Du phong giam gia dau tu tai (356.630.000)

chinh ¢6 phiéu H.A.I
6. Chi phi tra truéc dai han: 24.694.333.346
Trong do:
- Chi phi thué dat Hiép Phudc 17.696.898.281
- Chi phi cdi tao ddt thué tai Lao 6.065.405.288
7. Vay ngin han & dai han: 98.100.016.724
Vay ngin han 89.539.692.369
Cu thé:
+ Vay ngan han céc ngan hang: 65.232.146.891
+ Vay céc t6 chirc va ca nhan 23.226.500.000
- Vay dai han cac ngan hang: 8.560.324.355
8. No phai tra ngin han & dai han: 248.151.312.943
No¢ ngan han: 241.805.558.943
Trong do:
+ Phai trd ngudi ban: 207.089.385.273
+ Thué va cac khoan phai ndp nha nudc: 5.696.915.149
+ Phai tra nguoi lao dong 7.470.491.474
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19.425.091.860

- Ng dai han ~ 6.345.754.000
(Pay la cac khoan ky quy cua khach hang, 13i suat nhan ky quy cong ty phai tra
12 9%/nam, thanh toan vao thoi diém cudi nam).

+ Céc khoan phai tra, phai ndp khac

9. Két qua hoat dong san xuit kinh doanh:(Hop nhit) DVT: triéu dong

. Thuc Nim 2012 Ty 18
As hién 74
¥ Noi:dung - hKeh 11;[::: 31 | 3.
2011 oac ¢
A B 1 2 3 4 5
1 | Doanh thu 816.202 | 830.000 | 752.066 | 92% | 91%
2 | Loi nhuan truée thué (chua DP) | 29.946 | 30.700 | 34.538 | 115% | 113%
3 | Loi nhuan truéce thué (da DP) 20946 | 14.700 | 18.538| 62% | 126%
4 | Loi nhuan sau thué 24.064 | 11.025| 13913 | 59% | 126%
5 | Lai co ban trén co phi€u 2.28% 1.047 1.321
III. Mot s6 chi tiéu co ban qua cdc nim:
DPvt: triéu dong
S NAM NAM NAM NAM NAM
CHITIEU 2008 2009 2010 2011 2012
1. Két qua kinh doanh :
Doanh thu 719.197 | 786.977 771.286 | 816.502 | 735.145
Loi nhuén sau thué 25.647 15.462 14756 | 25.286 | 10.933
Ty sudt LN/Vén CSH 31,66 % | 19,1 % 18,2 % 24% | 104 %
Co tirc 12 % 12 % 10%| 140%| 7 %
Von chi s¢ hiru (tai
thoi diém 31/12)
Von ¢6 dong 81.000 81.000 81.000 | 105.300 | 105.300

IV.

Nhin xét ciia Ban Kiém soat vé cac so li¢u trong bao cio:

Chi phi quan ly doanh nghiép ting 26% so véi nam 2011 la do du phong cong ng
kho doi trong d6 c6 cong ng clia Monsanto 1a 7 ty dong.

- Coéng n¢ phdi thu khac cia Coéng ty TNHH Monsanto Thailand véi sé tién
22.813.197.000 ddng chua dugc khach hang ky xéc nhéan cong ng, cong ty da lap du
phong 7 ty dong theo Nghi quyét sé 48/NQ/BVTVSG/DHCD/2012 ngay 25/6/2012
ctia Pai hdi ¢6 déng thuong nién nam 2012, nhung chua dung theo hudng dan cua
Thong 228/2009/TT-BTC ngay 07/12/2009 cia Bo Tai chinh.
Cong ng phai thu khac ctia Cong ty TNHH Dekalb Viét Nam sé tién 1.517.247.000

dong twong duong vai sé luong 1a 19.963 kg bép giéng, day 1a luong b
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cong ty Dekalb Viét Nam con muon dén ngay 31/12/2012 ctia cong ty SPC, khoan
cong no nay nén lap du phong cong ng khé doi theo huéng dan cta Thong tu
228/2009/TT-BTC ngay 07/12/2009 cua Bo Tai chinh.

- Khoan du phong dau tu tai chinh vao Coéng ty TNHH Bao vé thuc vat Sai Gon-Lao

liy ké dén 31/12/2012 1a 12.108.331.917 ddng nhung chi dugc ghi nhin vao két
qua hoat dong kinh doanh cua cong ty la 7.010.286.459 dong (nim 2011 la
5.010.286.459 ddng va nam 2012 1a 2.000.000.000 ddng theo Nghi quyét so
48/NQ/BVTVSG/DHCP/2012 ngay 25/6/2012 cta Pai hoi ¢d dong thudng nién
nam 2012) con lai 5.098.045.458 dong dang dugc cong ty hach toan trén tai khoan
“Chi phi trd truée dai han” 1a chua ding ché do hach toan ké toan (Quyét dinh
15/2006/QD-BTC ngay 20/3/2006 ctia Bg trudng BTC).
L3 lily ké cua cong ty SPC lao dén ngay 31/12/2012 1a 19.530.678.937 dong, ng
ngin han 1a 39.582.080.434 ddng dd vuot qua tai san ngin han la: 29.429.147.421
dong (39.582.080.434 -10.152.933.011), trong d6 n¢ phai tra cho cong ty me la:
35.987.013.540 ddng. Cong ty da lap du phong ddi v6i khoan cong ng nay hach
toan hach toan vao chi phi l1a 3 ty dong theo Nghi quyét sb
48/NQ/BVTVSG/DHCP/2012 ngay 25/6/2012 cua Pai hoi c¢b dong thuong nién
nim 2012, nhung chua ding theo huéng dan cia Thong 228/2009/TT-BTC ngay
07/12/2009 ciia Bo Tai chinh, néu du phong theo huéng din ciia Thong tu 228 thi
sé du phong cong ng kho doi déi véi cong ty SPC Lao lity ké dén 31/12/2012 phai
la: 25.192.097.084 dong ( ty 1¢ du phong 1a 70%).

- Déi véi chi phi du phong giam gia hang ton kho 1a chi phi dé dang trong hoa cua du
an Hoa Dasar, cong ty da trich 1ap du phong giam gia hang ton kho la 1,5 ty dong
vao két qua kinh doanh nidm 2012 theo Nghi quyét s6
48/NQ/BVTVSG/DHCD/2012 ngay 25/6/2012 cua Pai hoi ¢ dong thuong nién
nam 2012, chi phi dau tu ndy duoc cong ty hach toan trén tai khoan “Chi phi san
phim d& dang” dén 31/12/2012 1a 2.144.280.438 dong, cong ty chua thuc hién du
phong ding theo hudng dan ctia Thong 228/2009/TT-BTC ngay 07/12/2009 ctia Bo
Tai chinh.

IV/ KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI :

- Nam 2012, Hoi ddng Quan trj da trién khai thuc hién ddy du cac muc tiéu, nhiém vu
ma Pai hdi c6 dong thuong nién cong ty nam 2012 dé ra. Hoi dong quan tri va Ban
diéu hanh da chi dao hoat dong ctia Cong ty trai qua giai doan khé khan do anh
huong ciia khiing hoang kinh té thé giGi va xir ly cac ton dong tir cac nam trude dé
lai, nam 2012 da dat 126% loi nhuén so véi ké hoach. V& Du 4n tai Lao, Cong ty da
kiém soat chit ch& hoat dong cua SPC Lao trong giai doan tim nha du tu dé
chuyén nhuong. Viéc chuyén nhuong da théng qua chi truong va tim duoc mot sd
nha dau tu, dang trong giai doan thuong lugng gia ca.

- Hoéi déng quan tri (HPQT) da c¢6 nhiéu nd luc trong viéc thuc hién cac ndi dung néu




trong nghi quyét PHCP niam 2012, viéc thuc hién dya trén cdc quy dinh cua phap
luat, Didu 1& va cac Quy ché cua Cong ty. HDQT da chu dong két hop véi BKS
trong cong tac kiém toan bao cdo tai chinh cubi nam.

Ngudn vén luu dong cua Cong ty hién dang thiéu tram trong, HDQT can c6 chién
luge vé ngudn vén nhim dam bao vén luu dong cho san xuat kinh doanh nham khéc
phuc tinh trang thiéu hang hién nay dé khong lam anh hudng dén kinh doanh va uy
tin cua Cong ty.

Hoi déng Quan tri tiép tuc giam sét chét ché cac hoat dong cua Ban diéu hanh trong
viéc mua ban hang hoa, nguyén li€u tai cong ty theo dinh ky 3 théng, 6 thang.. dé
giai quyét kip thoi néu c¢6 van dé xay ra.

V/ KE HOACH HOAT PONG NHIEM KY 2013-2017 CUA BAN KIEM SOAT:

Ban kiém soat Cong ty thuc hién nhiém vu thay mit cho cac cd dong dé kiém tra,
giam sat cac mat hoat dong san xuét kinh doanh, quan tri va diéu hanh cua Cong ty
trén co s cac quy dinh cia phéap luat, diéu 1é cong ty.

Tham gia cac cudc hop cua Hoi déng quén tri, theo doi thuc hiéc vige xur ly ton
dong nhu vu bép Monsanto, hang héa tdn kho Lancer, va cac du an chd thanh ly.

Theo ddi viéc thuc hién céc nghi quyét cia Pai hdi c6 dong qua cac nam.

Kiém soat tinh hinh kinh doanh ctia Cong ty, xem xét tién d6 hoat dong cua cac du
an, tinh hinh sir dung nghudn vén cong ty, tinh hinh quan ly cong ng, hang héa ton
kho, cac bao céo tai chinh dinh ky...

Kiém soat, danh gid hoat dong cua Hoi Déng Quan tri.

Phébi hop véi cac phong chitc ning ciia Cong ty kiém tra, giam sat tinh hinh thuc
hién ké hoach SXKD ctia Cong ty.

Thong qua chuong trinh kiém toan va truc tiép tham gia kiém tra quyét toan hiang
nam cung Cong ty Kiém toan doc 1ap.

Phoi hop véi cac co quan chirc nang va dai dién co dong 16n trong viéc to chire thuc
hién kiém tra cac van dé dugc néu trong don thu khiéu nai, to cdo (n€u co).

Thong bao va giri kién nghi dén HPQT, Ban giam dbc vé két qua céac dot kiém tra.

VI/ CAC KIEN NGHI CUA BAN KIEM SOAT :

Can tang cuong hon nira cong tic quan tri rai ro, chu trong dén viéc dam bao an
toan tai chinh cho cong ty. P& nghi Hoi Dong quan trj kién toan va ning cao ning
Iwc cia bd phan quan tri rii ro, chu trong va cé bién phap tich cuc ddi véi cong tac
thu hdi cong ng, dic bi¢t la nhitng cong ng kéo dai.

Can xem xét va va danh gia hiéu qué sir dung vén & cac du an dau tu, ra soat lai cac
khoan diu tu tai chinh & cac cong ty bi 18, xdy dung ké hoach, 19 trinh giam bot vén
g6p vao cac cong ty bi 16 va 1am dn kém hiéu qua.
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- Cén tang cudng cong tac dio tao, nang cao chat luong lao dong, ap dung cac tién bo
ctia khoa hoc k¥ thuét vao quan ly va trong thuc tién san xuit kinh doanh. Thay doi
chinh sach vé nhan sy, hoan thién quy trinh quan ly, dao tao va thu hut dugc nhiéu
nhin vién mdi ¢6 ndng luc, trinh d cao mang lai sitc manh canh tranh trén thi
truong va hiéu qua cho cong ty. C6 nhiéu chinh sach khuyén khich, hd trg dong
vién kip thoi cho nhan vién dé cong ty van hoan thanh ké hoach trong béi canh kinh
té kho khan.

- Hoan thién hé théng quy trinh, quy pham va cac quy dinh ndi b sir dung trong
cong tac quan ly ciia Cong ty (trong d6 c6 quan ly hang ton kho), ting cudong cong
tac kiém sodt ndi bo.

- Xay dung hé théng dinh muc chi phi va phat dong phong trao tiét kiém, chéng ling
phi nhim giam thiéu chi phi mot cach c6 hiéu qua.

- Tang cudng cong tac thu hdi cong no, ban hang ton kho, ting hiéu qua sir dung von
trong toan Cong ty.

Trén day la b4o céo qua trinh thuc hién nhi€ém vu nam 2012 va ké hoach hoat dong
nhiém ky 2013-2017 ctia Ban kiém soat Cong ty, trinh Pai hoi dong ¢ dong thudng
nién thong qua.

Kinh chuc Dai hoi thanh cong
Tran trong./.

TP.HCM, ngay22- thang 4 nam 2013

Noi nhan: TM BAN KIEM SOAT
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