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BAO CAO
KET QUA THUC HIEN KE HOACH NAM 2012
VA PHUONG HUGNG HOAT PQNG NAM 2013 :

) . PHANI
KET QUA THUC HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2012

I- PAC DIEM TiNH HINH NAM 2012:

Nam 2012 thoi tiét dién bién kha thuan loi, cdy trdng phat trién t6t khong chju nhidu dich
hai, nén ban buén nganh thude bao vé thuc vat (BVTV) ciing kém phan sbi dong, stc mua giam
dang ke.

Méc khéc, tinh hinh canh tranh trén thi trudng hét stic gay git, cac don vi cing nganh lién
tuc dua ra nhitng chinh sach ban hang hép dan nhu gtri kho, gia ting han ng,...; Thém vao d6 cac
ngan hang that chét ngudn vay tin dung khién cho tinh hinh tai chinh, vén kinh doanh cia Cong ty
hét sirc cang thang.

San phidm hat gidng Bép va Dragon la 2 san phdm chu Iuc coa Cong ty nhung trong nim
2012 da ngung hoat dong kinh doanh khién doanh thu bi sut. Trudc tinh hinh d6, Cong ty da [
nhitng san pham méi thay thé tuy nhién buéc diu chua dem lai hi€u qua cao do nhing san phdm
nay chwa c6 thuong hiéu trén thj truong.

Véi vén luu dong qua thidu, toan b hoat d0ng cua Céng ty chu yéu dua vao vén vay ngén
 hang nén tinh linh hoat trong hoat dong nhép khau chua cao; Ngan hang khéng cho vay von biang
™ d6 la, va viéc mua nguyén li¢u bang cach mé L/C lam cho chi phi tai chinh ting cao va d3 anh

huong rat 16n dén l¢i nhuan cta Cong ty.
I1 - KET QUA HOAN THANH CAC CHi TIEU KE HOACH NAM 2012 NHU SAU:

Tuy tinh hinh kinh doanh hét strc khé khan, nhung véi quyét tim nd lyc hoan thanh cong téc
cla toan thé can bd cong nhén vién va Ban lanh dao Cong ty, dd dem lai két qua kh4 kha quan. Cy
the nhu sau:

1/ Vé kinh doanh:

&/ Gid tri sén xudt (theo gia CD 94) :

Néam 2012 thyc hién 609 ty, dat 92% ké hoach nim va bing 100% so v6i thuc hién nam 2011.
b/ Doanh thu:

Nam 2012 thyc hién 735 ty, dat 89% ké hoach nim va bing 91% so véi thuc hién nam 2011.
¢/ Lgi nhudn truée thué (chua du phong):

Ném 2012 thyc hién 31,158 ty, dat 101% ké hoach nim, va béng 104% so véi thue hién ndm 2011.




K&t qua cu thé vé sian xudt kinh doanh:

Thye Nim 2012 T 1§ thyc hién
2 gen Pon vij hié
Stt Chi tiéu en
tinh 2011 | Kéhoae | U | TH201/ | TH/KH
KH 011
(KH) (TH) TH2 2912
1 | Gi4 trj san xuét (gia CD 94) triguddng | 610,802 | 660,000 | 608,795 100% | 92%
2 | San lugng (thubc BVTV) tAn 9,914 10,400 |° 9,705 98% 93%
3 | Téng doanh thu triguddng | 816,502 | 830,000 | 735,145 91% 89%
trong do: XK Myanmar triéu dong 536 5,000 3,710 692% 74%
4 |Loinhugntrude thue (chuadw | o qang | 20038 | 30700 | 31,158 | 104% | 101%
phong)
5 | Ty suét LN truéc thué/Vén CSH % 28,4% 29,2% 29,6% |  104% | 101%
¢ | Loinhuén truéc thue (sau dy riguddng | 29,938 | 14,700 | 15,158 103%
phong)
7 | Nop ngan sach trisuddng | 32,926 | 35,000 | 32,560 99% 93%
8 | Lao dong binh quin ngudi 565 570 488 86% 86%
9 | Thu nhap binh quan/thang ngd/ngudi 6,776 7,693 7210 |  106% 94%

2/ V& tién @9 thyc hién dy 4n du tu:

Du 4n néng trai Hoadasar: Cong ty d3 ky hop dong chuyén nhuong du 4n Hoadasa cho Hop téc
xd Anh Dao véi gid chuyén nhugng 14 2,5 ty dong (chura bao gdm VAT).

Du 4n kho Péng Thép: Hién nay Cong ty van chua tim duoc d6i tac chuyen nhuong, Cong ty
dang lam thu tuc trinh Pai hoi dong cd .dong pheé duyét diéu chinh gi4 chuyén nhwong dé nhanh
chéng thyc hién thanh 1y, thu héi von v& cho Céng ty.

Dy 4n Kirirum (Campuchia): Cong ty dang hoan tét thii tuc thanh 1y thu hdi vén.

Dy an tai Lao: Ngay 28/12/2012, Uy ban nhan dan thanh phé d4 ban hanh vin ban sb
10520/VP-CNN dong y chu truong chuyen nhuong dyu 4n Lao cua SPC. Hién nay Cong ty dang
lam viéc v6i mot sb ddi tac dé chao gia ciing nhur tién hanh céc thu tyc chuyén nhugng theo qui
dinh.

Dy 4n tai Kién Giang : Cong ty d hoan tit xay dung giai doan I, du kién tiép tuc xay dung giai
doan II vao nam 2014.

Ngoaira trong ndm 2012, Cong ty ciing da dAu tu mua sim may moc thiét bj cho xi nghiép Hiép
Phudc dé ning cip cong nghé va ting cudng ning luc san xuét.

3/ Vé linh vire nghién ciiu - phét trién sin pham moi:

Cong ty dang tién hanh khao nghiém san phidm m&i 1am tir nguyén liéu hitu co. San pham cd

tinh than thién méi trudng, an toan, chét lugng tao sy khéc biét dang dugce Cong ty chi trong dau tur
nham ting hiéu qua kinh doanh.

Trong ndm qua , Cong ty dé cho ra mit hang loat nhimg san phdm méi c6 gi4 tri cao dé tung

bude thay thé cac san phdm cii nhu san phdm Pyanchor Gold 8.5 EC, Comda Gold SWDG, Schez




Gold S00WDG... sAp tdi, con c6 Sagosafen 2SOSL va Sagoza SEC, Sagometro day s& 1a nhiing san
pham chién lugc cia Cong ty trong nhitng ndm sdp t4i.

4/ V& cong tac van hanh ndi bj:

Cong ty d4 sip xép lai co cdu td chirc bd méy tir lanh dao dén cac phong, ban theo huéng
tinh gon, chuyén nghiép héa bd may vin phong, va tang cudng nhan luc cho cac don vi truc. tiép
kinh doanh; thuc hién cong tac dao tao ky néng, nghiép vy cho cén bd quan ly phong, ban, chi
nhanh nhim d6i méi co ché hoat ddng; quan trj nhan sy theo kit qua nhu xdy dung muyc tiéu, trach
nhiém, quyén han cia ting don vi, cac phuong 4n hoat dong cy thé tronig ndm, cho timg thang, timg
vy; xdy dyng méi quy ché tra luong tra thuéng gin lién véi két qua, tién dén khoan qu¥ luong cho
timg don vi nham tao quyén chu ddng ciing nhu néng cao ning suit lao dong cua timg don vj.

. PHANTI )
NHIEM VU VA PHUONG HUONG, KE HOACH
SAN XUAT KINH DOANH NAM 2013

A -MOT SO DY BAO THUAN LQI VA KHO KHAN:

. Cécsan phém cia Cong ty tiép tuc giit dugc uy tin a6i vei néng dén, nguoi tiéu dung truc
tiep vé chat lugng, hiéu qua. Cac khach hang truyén thong ctia Céng ty vin ti€p tuc gin b6 véi
Cong ty, chia sé kh6 khan va kinh nghiém thi trudmg.

. Céc kho khan trong ndm 2013 s& tiép tuc dién biép voi mirc d§ phic tap hon do nguy co
ngudn ngoai t§ vay ngén hang khong dap img dugc nhu cau nhdp nguyén liéu, phai vay bang tién
dong VN véi l4i suat cao. Canh tranh trong nganh thudc bao v¢ thuc vt ngay cang gay gt hon.

B - PHUONG HUGNG NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2013:
1- V& hoat ddng sin xuit kinh doanh:

Ddi méi trang thiét bi san Xuét va 6n‘ dinh hoat dong san xuit cua xi nghiép Hiép Phuéc dé
tang cuong nang luc san xuat, dép g nhu cau kinh doanh trong moi thoi diém.

| ’ Tiép tuc tb chirc kinh doanh cac san phim hién tai, dmh Vi san phé.m theo ,huc’mg uu tién san

pham A va dua vao tinh luong hiéu qua. C6 dinh huéng vé by san pham chu chdt ctia Cong ty doi

Vi timg vung, mién, trién khai dinh huéng thanh ké hoach nim, vu, thang.

Xay dung céc san phdm dc quyén, hang higu véi chién lugc, ké hoach kinh doanh duoc xay
dung riéng biét. Doi VvOi cac san pham thong thuong, xdy dung chién lugc vé gié, c6 chiét khau,
khuyén méi di kém nhim canh tranh véi cic cOng ty cing nganh.

2. Vé vin hanh ndi bj:
Déi véi cdc chi nhdnh va don vi kinh doanh:

Tép trung nhén lyc kinh doanh phat triég thi trudng dé nang doanh sé va hiéu qua, giam
cong ng qud han clia khach hang trong thoi ky thidu vén.

Tumg budce khodn chi phi va hiéu qua cho timg chi nhanh dé nang cao tinh chu dfng, chuyén
nghiép va tinh than trach nhiém trong cong viéc.

] Sap xép lai bo may ban hang va quang bé san pham tai cac chi nhénh, don vi @ ting cuong
ket qua kinh doanh; ti€p tuc cing cb va khuéch truong thuong higu tao hinh anh chuyén nghiép cho
Cong ty.

Diéu chinh cdc chinh sdch bin hang:

Chinh séch bén hang s& c6 nhiing diéu chinh nhim nang cao hiéu qua, loi nhuén kinh doanh.

Chinh sich vé gia san pham s& thay d6i theo tinh hinh kinh doanh thyc t&; Chinh sach khuyén mai
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khong dan trdi theo san phim ma tip trung cho cac chuong trinh 16n nhu bdc tham tring thudng,
theo san phdm mdi, theo gid tri A,B va theo nhém khach hang c6 nadng luc tao thi truong san pham
cho cdng ty; Chinh sach chiét khau van theo dudi muc tiéu sb lugng 16n, tinh todn hiéu qua chiét

khau tién mit theo chinh s4ch tién té, 14i suét cia ngan hang.

Chén chinh cong tic quin Iy hang héa:

Can d6i san xuét, diéu chuyén hang hoa d& han ché tinh trang ton kho qua cao; theo dai quén
1y hang tén kho, hang qué date, nhim muc tiéu néng cao hiéu qua sir dung vén kinh doanh, giam
thiéu rti ro v& hang tén kho; ddng thoi néng cao uy tin chit lugng hang héa SPC trén thi truong.
Cac don vi kinh doanh phai ciing chju 4p luc véi Cong ty v trach nhiém ban hang @ vira bao dam
nhu ciu hang héa, vira bao dam dugc han mirc tdn kho.

Thuc hién giam khiu trung gian vin chuyén b.%‘mg cach chuyén hang tryc tiép tir Cong ty dén
khach hang dang dugc Cong ty dua vao van hanh nhim gidm thiéu chi phi kho cho c4c chi nhanh,
dong thoi cai tién phuong thitc quan 1y hang héa clia toan Cong ty.

3- V& hoat djng tai chinh:

Hoan thién hé thg")ng quén ly tai chinh dé nang cao hiéu qua su dung vbn ngén han va néang
luc quan 1y cac nguon dau tu dai han. Poi v0i cac don vi tryc ti€p kinh doanh, 4p dyung triét dé quy
che tai chinh trong quan ly cong ng, dinh ché hang héa ton kho, g&i kho khach hang, dé ting budc
thdo g& khé khin vé nguén von kinh doanh cho Céng ty.

Tich cyc hon nita viéc tim kiém cac ngudn vén vay kinh té d4p tmg cho nhu ciu kinh doanh

va dau tu;

Déy manh thu tién, thu ng: day 1a giai phép quyét liét nhit dé cai thién tinh hinh vén, tai
chinh. Céc don vi chi nhénh, tram phai ¢6 trach nhiém thu ng qua han, dén han, kién quyét khéng
ban hang cho khach hang ng diy dua kéo dai.

Vén lwu dong: chu yéu van 1a vén vay ngin hang, vbn vay ngén han khic. Mbt phén duogc

hé trg béng ngudn vay ciia Téng Cong ty (theo timg hop ddng nhap khau).

Vén dau tu: s& hét stc can nhéc khi chi vén diu tw, chii yéu ddu tu vao nganh nghé kinh
doanh chinh cua Cong ty.

4- Chi tiéu ké hoach nim 2013

2012/ | 2013/
o lin Thye hi¢n Ké hoach Thue higén Ké hoach
Stt Chi tidu PVt | pam2011 | nam2012 | nam2012 | nam20i3 | 2011 | 2012
(%) (%) .
I | GIATRISANXUAT (CP 94) | 1000d | 610,802,549 | 660,000,000 | 608,795,885 | 725760,000 | 100% | 119%
- San xufit cong nghiép 1000d | 610,802,549 | 660,000,000 | 608,795,885 | 725,760,000 | 100% | 119%
I | TONG KIM NGACH XNK USD
- Xuit khdu
USD 3,330,591 3,500,000 4,587,742 5,100,000 | 138% | 111%
(Lao+Cam+Myanmar)
- Nhiap khdu USD 22,515,124 | 24,500,000 | 22,661,332 | 26,000,000 | 101% | 115%
- KHOI LUUNG SAN PHAM
SAN XUAT CHU YEU
* SZn xusit: Tén 10,363 10,870 10,183 11,748 |  98% | 115%
Thu6c BVTV 9,914 10,400 9,705 1,168 |  98% | 115%
+Nhém thuéc trif séu T4n 2,691 2,700 2,094 2,810 8% | 134%
+ Nhém thu6c trit bénh Tén 2,062 2,240 1,885 2,460 91% | 131%
+ Nh6m thuéc triY c& Tén 5,161 5,460 5,726 5898 | 111% | 103%
Nhém Phén bén Hos chat Tén 449 470 477 580 | 106% | 122%

Y'Y




St Chi tiéy Bt Thue hién Ké hoach Thye hién Ké hoach 221121/ i?,lliﬂ
nim 2011 nim 2012 nim 2012 nim 2013
(%) (%)
IV | LAO PONG TIEN LUGNG
1 | Téng thu nhap 10004 | 45943,097 | 55,610,000 | 45,100215 61,249,000 98% |  136%
Trong d6: tdng quy tidn luong | 10004 | 43,394,478 53,198,000 | 42,203,889 | 60,099,000 9% | 1429
2 | Thu nhap binh quan d/ng/th 6,776,268 7.693,750 | 7,701,539 8,193,846 | 114% | 106%
Trong d6: tien Iwong binh quan | d/ng/th | 6,400,365 6,926,823 7,206,948 8,040,000 | 113% | 112%
3 Lao ddng binh quén ( ngudi ) ng 565 570 488 460 86% 94%
4 Niing suit lao déng 10004
9;)T inh trén gid tri SX (gidCP dong/ng | 90,088,872 | 96,491,228 103,961,046 | 105,182,609 | 115% | 101%
- Tinh trén doanh thy ddng/ng | 09,402,610 | 108.771,930 | 108,603,576 | 112,971,014 9% | 104%
V | TAI CHINH
Téng doanh thu (bao gdm XK
1 0
Myanma) 816,502,142 | 330:000,000 | 735,145,199 | 897,000,000 | 90% | 1229
a | Doanh thu KD 100 | 5,966,142 | 525,000,000 | 731,434,660 | 893,500,000 | 90% | 1229
+SPC VN 10004 | 1,749,607 | 744.000,000 | 626,452,098 | 779,500,000 84% | 124%
+ SPC CAMBODIA 1000d | oo 42 | 68.000,000 | 101,234,801 | 105,000,000 | 149% | 104%
+SPCLAO 1000d 6322203 |  13:000,000 3,747,761 9,000,000 59% | 240%
Doanh thu XK (khéng tinh XK
10004
b Cam, chitiah Myanmay) 536,000 5,000,000 3,710,539 3,500,000 | 692% 94%
2 | Téng gi thanh tiéu thy 10004 | 786,563,284 | 815,300,000 | 720,567,379 880,095,000 | 92% | 122%
3 Thu nhép 10004
o + Trudc thu&
- TruSe khi phan b6 dy 10004 | 29,938,858 | 30,700,000 | 31,157,924 34,275,000 | 104% | 110%
phong
- Sau khi phn bS dy 10004 | 29,938,858 | 14,700,000 | 15,157,924 18,275,000 121%
phong
+ Sau thu€ 25,286,678 | 11,025,000 | 10,936,847 | 13,706,250 125%
» ~ A e
Ty suft thu nhip sau thué vén % 10.47% 10,39% 13,24% 127%
chti s& hitu
4 Céc khodn thu ndp ngén sich 10004
4.1 | Téng scphai nop 10004 | 32,926,879 | 35,000,000 | 32,560,107 37,000,000 9% | 114%
4.2 | Téngs6 da nop 10004 | 31,045343 | 33,000,000 | 31,517,514 37,000,000 | 102% | 117%
5 | Ngudn vén chil s3 hitu 10004 | 105,300,000 | 105,300,000 | 105,300,000 105,300,000 | 100% | 100%

Thuyét minh mét sé chi tiéu nam 2013;

Gié trj san xuét nam 2013 1a 726 ty dong,

Doanh thu thyc hién 897 ty, ting 22% so thyc hién nam 2012.

Loi nhuan trude thué (chua du phong) 1a 343ty dong,
nhuén sau thué (sau dy phong ) 13 13,7 ty déng,

tang 19% so thuc hién nim 2012;

tang 10% so v6i thuc hién nam 2012; loi
tang 25% so v4i thuc hién nam 2012,
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Cic bi¢n phép chinh dé Cong ty dat dwgc ké hoach dé ra:

Tap trung kinh doanh nhimg mét hang loai A mang lai hiéu qua cao, san phdm than thién véi
mdi trudng, sb ngay tdn kho it hon. P6i voi mit hang it hiéu qua hon, 4p dung chinh séch thu
tién trudc, giao hang sau véi chinh sach gid wu dai.

Hoan thién co cu to chirc theo hudng tinh gon nhung hi¢u qua. Tép trung dau tu nhan su vao
phong Kinh doanh tiép thi, dic biét tap trung phat trién md hinh “Béc si cdy trong”.

T1ep tuc thuc hién thué xe ngoai van chuyén d01 vé6i khoang cu ly xa, sb t4n van chuyén 1én
nhim giam chi phi hoat dong, ndng cao ning suét lao dong va nang cao hiéu qua hoat dong cua
don vi.

Tép trung tim kiém d6i tac thanh ly dut dlem cac du an khong hiéu qué tai Lao, Pdng Thap aé
thu hdi v6n phuc vu cho hoat dong san xuét chinh cua don vi.

Kiém soat chit ché hang héa ton kho, tién hanh x@ 1y nhitng mat hang tdn kho 1au, chdm luan
chuyén, ting vong quay hang tdn kho.

Xir ly triét @ cong ng phai thu qua han thanh toan, didu chinh han muc tin dung timg khach
hang phu hop tinh hinh thuc té nham giam thiu rui ro ciing nhu ting hiéu qua sir dung von.

Tang cuong mua hang theo phuong thirc D/A, giam mua theo phuong thirc LC dé giam ap luc
han mirc tin dung ngén hang, tiét kiém ti da chi phi quan ly.

Day manh kinh doanh xuét khéu, dac biét 1a thi truong Campuchia va Myanmar nhim cha dong
nguodn ngoai té, giam chi phi chénh 1éch ty gia va phat trién, m& rong thij truomg.

Phat trién san phdm méi, kinh doanh cac san phim ciing nganh nghé dé cling mot hé théng phan
phdi s& tang hiéu qua va doanh s6.

Cai tién bao bi ;tim nha cung ung c6 gid ca tét dé c6 thé canh tranh véi cac don vi cling nganh
va dap ung thi hi€u ngudi ti€u dung.

Ra so4t va bd sung may méc thiét bi @& Xi nghiép Hiép Phuéc giam chi phi nhén cdng trén san
phim, d4p ting nhu cau hang hoéa khi dén vu.

KET LUAN:

Qua mdt nam san xuét kinh doanh day bién dong, toan thé can bd cong nhan vién SPC dé cung nhau
doan két, nd lyc, chia sé khé khin, ¢é hoan thanh céng tac va nhiém vu dugc phén cong.

Nhiém vu san xuét kinh doanh nim 2013 rt nang né, tuy di co nhimg ké hoach khéc phuc va

phuong 4n hanh dong san sang, nhung Cong ty cling khong thé luong hét nhiing bién ¢b, rui ro; va-

nhidu cong tic d6i mé6i & Cong ty dang trong qua trinh rat kinh nghiém dé dén dan hoan thi¢n. bé
vuot qua thir thach, hoan thanh ké hoach nim 2013 voi két qua nhu mong doi cta cb dong va toan
thé CBCNV ctia SPC, Ban Diéu hanh Céng ty rét mong muon ¢6 duoc su doan két, nhét tri cia tap
thé can bd cong nhan vién, sy ung h cia Quy co d6ng nhidm déng gép cho sy nghiép phat trién
Céng ty; s hd trg ctia Lanh dao Tong Cong ty, cac S& Ban Nganh thanh phd;

Xin chan thanh cdm on./.
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