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PHAN I
KET QUA THUC HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2013

I- PAC PIEM TiNH HINH NAM 2013:

Néam 2013, tinh hinh canh tranh trén thi truong thudc BVTV van con hét strc gay git, cac
d(m vi cung nganh lién tuc dua ra nhing chinh sach ban hang hép din nhu giri kho, gia tdng han

; Thém vao d6 thoi tiét din bién kha thuan loi, cdy trong phat trién t6t khoéng chiu nhiéu
dlCh ha1 nén ban budn nganh thudc bao vé thuc vat ciing kém phén sbi dong, sirc mua giam dang
ké.

Nam nay Cong ty dé c6 nhimg san pham méi thay thé nhimg san phdm chu luc khong con
kinh doanh nhu Bép giéng, Dragon, budc du da dem lai hiéu qua nhét dinh cho don vi .

V6i von luu déng qué thiéu, toan bd hoat (dong ctia Cong ty chu yéu dya vao vén vay ngén
hang nén tinh linh hoat trong hoat dong nhép khiu chua cao; Ngén hang khéong cho vay vn bang
d6 la, va viéc mua nguyén ligu bing cich m& L/C lam cho chi phi tai chinh tdng cao, dd anh
huong rét 1én dén loi nhuén cta Cong ty.

II - KET QUA HOAN THANH CAC CHI TIEU KE HOACH NAM 2013 NHU SAU:

Tuy tinh hinh kinh doanh vAn con hét strc khé khin néu trén, nhu'ng v6i nhimg quyét tim
nd luc hoan thanh cong tac cta toan thé can bd _cOng nhén vién va Ban lanh dao Cong ty, di dem
lai két qua kha kha quan trong nam 2013. Cu thé nhu sau:

1/ V& kinh doanh:

&/ Gid tri san xudt (theo gia CP 94) :

Nam 2013 thue hién 680 ty, dat 94% k& hoach nam va bing 112% so véi thuc hién nim 2012
b/ Doanh thu:

Niam 2013 thuc hién 841 ty, dat 94% ké hoach nam va bang 114% so v&i thuc hién nam 2012

¢/ Loi nhudn triede thué :
Nim 2013 thue hién 19,2 ty, dat 105% ké hoach nam, va bing 127% so véi thuc hlen nam 2012

Két qud cu thé vé sin xudt kinh doanh:

. Nam 2013 Ty &
S Chi tié Pvt Thyc hién
t 1tieu v ném 2012 X hoach Thae hien TH TH/KH
¢ hoac YERIED 1 5013/2012 2013
1 | Gié tri san xuit (gia CD 94) ngan ddng | 608,795,885 | 725,760,000 | 680,668,693 112% 94%
2 | San luong Tén 10,183 | 11,748 10,848 107% 92%
3 | Téng doanh thu ngan ddng | 735,145,199 | 897,000,000 | 841,205,137 114% 94%




o . o The hién Nam 2013 Ty 1€
St Chi tiéu bvt nam 2012 : TH TH/KH
Kehoach | Thychién | 5513001 | 2013
4 ;1‘1’:) ;‘;‘)“a“ truée thue (chua dy nganddng | 31,157,924 | 34275000 | 54,209,393 174% | 158.2%
5 | Ty sudt LN truéc thué/Vén CSH % ' 30% 33% 51% 174% 158%
6 ;‘]’(‘) :;“a“ truée thué (sau dv nganddng | 15,157,924 | 18275000 | 19,178,476 127% | 104.9%
7 | Nop ngan séch nganddng | 31,517,514 | 37000000 | 34248462 109% 93%
8 | Lao dong binh quén ngudi 488 460 466 95% 101%
9 | Thu nhap binh quan/théng Unguoi 7701539 | 8,193,846 | 7,834,448 102% 96%

2/ Vé tién a9 thwe hién du 4n dau tu:
- Du 4n ndng trai Hoadasar: d& hoan tAt viéc chuyén nhuong va thanh ly dy an.

- Du éan kho DPdng Théap: d3 tim dugc d6i tac chuyén nhuong, Cong ty dang tién hanh cdc thi
tuc chuyén nhugng theo qui dinh.

- Du 4n Kirirum (Campuchia): Cong ty dang hoan tht tha tuc thanh 1y thu hdi vbn.

- Du an tai Lao: thuc hién Nghl quyet Dai hoi ddng cb dong thuong nién ndm 2013, Cong ty da
tich cuc tim kiém dbi tac dé chuyén nhuong dy an. Tuy nhién, dén nay Cong ty chi chuyén
nhuong duoc dy an Pathumphon cho Cong ty Hiru Nghi 206 v6i gla 68.064 usd, thanh ly mot
s may moéc thiét bi duge 52. 279 usd va du an Bachieng voi gia 264.604 usd. Toéng cong
384.947 usd. Cong ty dang tiép tuc tim kiém déi tac d& chuyén nhuong hoan tat trong thoi
gian nhanh nhét.

- Du 4n tai Kién Giang : do thiéu hut vé ngudn vén dau tu nén Cong ty dang tim kiém dbi tac dé
hop téc ti€p tuc dau tu giai doan 2 cua dy an.

- Toan bd vén dau tu XDCB nim 2013, Cong ty cha yeu tdp trung dAu tu mua sém mot s may
moc thiét bi cho xi nghiép Hiép Phude dé nang cép cong nghé va.ang cuong nang luc san
Xuét.

3/ V¢é linh vire nghién ctru - phiat trién san phim méi:

Cong ty dang tién hanh khao nghiém san phim méi lam tir nguyén liéu hiru co. San pham
¢6 tinh thar thién moi trudng, an toan, chét lugng tao sy khac biét dang dugc Cong ty chi trong
dAu tu nham ting hiéu qua kinh doanh.

Trong ndm qua , Cong ty da cho ra mit hang loat nhitng san phim méi c6 gia tri cao dé
timg budc thay thé céc san phim cii nhu san phim Pyanchor Gold 8.5 EC, Comda Gold SWDG,
Sagosafen 250SL va Sagoza 5EC, Sagometro,Sabura... ddy s€ la nhiimg san phdm chién lugc ctia
Cong ty trong nhitng ndm sap toi.

4/ V& cong tac vin hanh ni bj:

Cong ty da sap xép lai co cAu td chirc bd may tir 1anh dao dén céc phong, ban theo huéng
tinh gon, chuyén nghiép héa bd may van phong, va ting cudng nhén luc cho céc don vi truc tiép
kinh doanh;

Thyc hién cong tac dao tao k¥ nang, nghiép vu cho can bd quan ly phong, ban, chi nhanh
nhdm d6i mdi co ché hoat dong; quan tri nhin sy theo két qua nhu xdy dung muc tiéu, trach
nhiém, quyén han ciia timg don vi, cdc phuong an hoat dong cu thé trong niam, cho timg théng,
ting vu; .

XAy dung mdi quy ché tra luong tra thudng theo hiéu qua cong viée, tiép tuc phat dong cac
phong trao thi dua hoan thanh ké hoach.




PHAN II
"~ NHIEM VU VA PHUONG HUONG, KE HOACH
SAN XUAT KINH DOANH NAM 2014

A -MOT SO DU BAO THUAN LOQI VA KHO KHAN:

Céc san phdm cuia Cong ty tiép tuc giir dugc uy tin d6i voi nong dén, ngudi'ti€u dung truc
tiép vé chit luong, hiéu qua. Céc khach hang truyén théng ctia Cong ty van tiép tuc gin b6 vaoi
Cong ty, chia sé kho khén va kinh nghiém thi truong.

Cong ty tiép tuc nhan duoc sy hd trg cua Téng Cong ty Nong Nghiép Sai Gon vé ngudn
vén théng qua cac hop ddng nhap khau thuéc BVTV, sy hd tro cna cac Cuc BVTV, Chi cuc, Tram
BVTV & céc tinh, huyén trén toan quéc

Céc khé khin trong nam 2013 s& tiép tuc dién bién nhu: ngan hang x1et chat ngudn vén
vay usd nén budc phai vay bang vnd v6i 13i sudt cao, su canh tranh gay git ca vé thi truong kinh
doanh ciing nhu nhin su quéan Iy kinh doanh va chét xam nhéan luc.

B - PHUONG HUGNG NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2014:
1- V& hoat dong san xuit kinh doanh:

Piu tu d6i moi trang thiét bi san xuét va én dinh hoat dong san xuét cia xi nghi€p Hiép
Phuéce @ tang cuong ning luc san xuét, d4p tmg nhu cau kinh doanh trong moi thoi diém.

C6 dinh huéng vé bo san phdm chu chdt cua Cbong ty dbi véi timg vung, mién, trién khai
dinh huéng thanh ké hoach nim,vy, thang. Tang cudng hé thdng phan phdi nhim dam béo tinh
hinh tai chinh cta don vi.

Tap trung m& rdng thi trudng nudc ngoai nhu Campuchia, Lao, dt biét 1a thi truong
Myanmar
2. V& van hanh ndi bj:
Déi véi cdc chi nhdnh va don vi kinh doanh:

Tép trung nhan lyc kinh doanh phat trién thi truong dé nang doanh sb va hiéu qua, giam
cdng ng qua han ctia khach hang trong thoi ky thidu von.

Timg budc khodn chi phi va hiéu qua cho tung chi nhanh dé nang cao tinh chu dong,
chuyén nghiép va tinh than trach nhiém trong cOng viéc.

Sap xép lai bo may ban hang va quang ba san pham tai cac chi nhanh, don vi dé ting
cudong két qua kinh doanh; tiép tuc cing cb va khuéch truong thuong hi€u tao hinh anh chuyén
nghiép cho Cong ty.

Mé rong hé thong phan phéi dén céc ving la, ndng san chit yéu cua ca nude. Trong nim
2013, Cong ty dd m¢ 2 chi nhanh : chi nhanh Tan An, chi nhanh An Giang.

Diéu chinh cdc chinh sdach bdn hang:

Chinh sach ban hang s& c6 nhimg diéu chinh nhim ning cao hiéu qua, lgi nhuén kinh
doanh. Chinh sich vé gia san phdm s& thay d6i theo tinh hinh kinh doanh thue t&; Chinh sach
khuyén mai khong dan trai theo san pham ma tap trung cho céc chuong trinh 16n nhu béc tham
trang thuéng, theo san phdm méi, theo gia tri A,B va theo nhém khach hang cé néang luc tao thi
truong san phim cho cong ty;

Chin chinh céng tic quin Iy hang hoa:

Can d01 san xuét, diéu chuyén hang hoa dé han ché tinh trang tén kho qua cao; theo ddi
quan ly hang t6n kho, hang qué date, nhim muc tiéu ning cao hidu qua st dung von kinh doanh,
giam thiéu rdi ro vé& hang tén kho; dong thoi nang cao uy tin chét lvong hang héa SPC trén thi
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truong. Cac don vi kinh doz;‘nh phai cliing chiu ap lyc véi Cong ty vé trach nhiém ban hang dé vira
bao dam nhu cau hang héa, vira bao dam dugc han muc tdn kho.

Thuc hién giam khau trung gian van chuyén bang cach chuyen hang truc tiép tir Cong ty
dén khach hang dang dugc Cong ty dua vao vén hanh nhim giam thidu chi phi kho cho céc chi
nhénh, ddng thoi cai tién phwong thirc quan'ly hang hoéa cta toan Cong ty.

Chén chinh, hoan thi¢n tung buéc khéu phén phdi dam bao st dung chi phi van chuyén cé
hiéu qua ciling nhu dam bao thoi gian véan chuyén dén khach hang nhanh nhét.

3- Vé hoat ddng tai chinh:

Hoan thién hé thong quan ly tai chinh dé nang cao higu qua str dung vbn ngén han va nang
lyc quan ly cac ngudn dau tu dai han. Dbi véi cac don vi trye tiép kinh doanh, ap dung triét de quy
ché tai chinh trong quan ly cong no, dinh ché hang héa tdn kho, goi kho khach hang, dé timg budc
thdo g& kho khéan vé nguon von kinh doanh cho Cong ty.

Tich cyc hon nira viéc tim kiém céc ngudn vén vay kinh té dap tmg cho nhu ciu kinh
doanh va dau tu;
Déy manh thu tién, thu no: day la giai phap quyét liét nhét dé cai thién tinh hinh vén, tai

chinh. Céc don vi chi nhanh, tram phai ¢6 trdch nhi¢ém thu ng qud han, dén han, kién quyét khong
ban hang cho khach hang ng ddy dua kéo dai.

Vén luu ddng: chu yeu van 1a vén vay ngan hang, vén vay ngan han khéc. Mgt phan dugc
hd tro biang ngudn vay cta Téng Cong ty (theo timg hop ddng nhap khiu).

Vén dAu tu: s& hét stc cAn nhic khi chi vén dau tu, chi yéu dau tu vao nganh nghé kinh

doanh chinh cta Cong ty.

Phat dong phong trao thi dua tiét kiém chi phi, c6 khen thuéng theo ty 1¢ % tiét giam

4- Chi tiéu ké hoach nim 2014

& . 2 1
st cxi ik g | Teen | KR Thicen | Kevopn | S0
2013 (%) (%)
1 | GIA TRISAN XUAT (CD 94) 1000d | 608,795,885 | 725,760,000 | 680,668,693 | 730,000,000 | 112% | 107%
- S&n xut cong nghiép 10004 | 608,795,885 | 725,760,000 | 680,668,693 | 730,000,000 | 112% | 107%
I | TONG KIM NGACH XNK USD
- Xut khdu (Lao+Cam+Myanmar) UsD 4,587,742 5,100,000 5935303 | 5600000 | 129% |  94%
-’ Nhap khdu UsD 22,661,332 26,000,000 | 22,948,839 | 28,600,000 | 101% 125%
I | KHOI LUUNG SP SAN XUAT CHU YEU
* Sdn xudt : Tén 10,183 11,748 10,848 12,923 | 107% | 119%
Thudc BVTV 9,705 11,168 10,222 12,285 | 105% | 120%
+ Nhom thudc trit sau Tén 2,094 2,810 2,459 3091 | 117% | 126%
+ Nhom thudc trit bénh Tén 1,885 2,460 1,868 2706 | 99% | 145%
+ Nhom thudc trit ¢d Tén 5,726 5,898 5,895 6,488 | 103% | 110%
Nhém Phan bén Hod chat Tén 477 580 626 638 | 131% | 102%
IV | LAO PONG TIEN LUONG
1 | Téngthu nhap 1000d 42,221,956 61249000 | 43,810,232 | 65530000 | 104% | 150%
Trong d6: téng quy tién luong 1000d 42,703,889 60,099,000 | 42,965,792 | 63,000,000 | 101% | 147% |




su cuimgy  ® p | Toemen | SO | Taewen | Kenascn | S| S
2013 (%) (%)
2 Thu nhép binh quin d/ngfth 7,701,539 8,193,846 7,834,448 9,295,035 IOZ%é s 119%
Trong d6: tién luong binh quan dfng/ih 7,206,948 8,040,000 7,683,439 8,936,170 107% 116%
3 Lao d9ng binh quin ( ngudi ) ng 488 460" 466 .470 95% 101%
4 Niing su#i lao dong 10004
- Tinh trén gid tri SX (gidCD 94) ddng/ng | 103,961,046 | 105,182,609 | 121,721,869 | 135,114,894 | 117% | 111%
- Tinh trén doanh thu déng/ng 106,976,110 112,971,014 122,489,337 | 136,657,801 115% 112%
V | TAI CHINH
1 Tﬁ’ng doanh thu (bao gbm XK Myanmar) 735,145,199 897,000,000 841,205,137 | 900,000,000 114% 107%
a | Doanh thu KD (hop nhit VN+Lao+Cam) 10004 731,434,659 893,506,000 841,126,387 | 896,150,000 115.% 107%
+SPC VN 10004 626,452,098 779,500,000 . 684,960,375 | 770,750,000 109% 113%
+ SPC CAMBODIA 1000d 101,234,801 105,000,000 152,653,9§6 115,500,000 151% 76%
+SPCLAO 10004 3,747,776 1 9,000,000 3,512,017 9,900,000 94% 282%
b | ?ﬁ?:;ﬁyffnfﬁﬁng tinh XK Lao+Cam, 10004 3,710,539 3,500,000 78,750 | 3,850,000 2% | 4889%
2 | Téng gi4 thanh tiéu thu 1000 | 719,987,275 | 878,725,000 | 822,026,661 | $80,030,000 | 114% | 107%
3 Thu nhdp
+ Trude thué 10004 15,157,924 18;275,006 19,178,476 19,970,000 127% 104%
- Trwdic khi phdn b8 du phdng 31,157,924 34,275,000 54,209,393 35,970,000 174% 66%
- Sau khi phin b8 du phong 15,157,924 18,275,000 19,178,476 19,970,000 127% 104%
+ Sau thué’ 10004 11,368,443 13,706,250 14,489,671 14,978,(?00 127% 103%
- Trwde khi phﬁn‘bﬁa dit phong 27,368,443 29,706,250 49,520,588 30,978,000 113% 63%
- Sau khi phﬁ‘n b6 dy phong 11,368,443 13,706,250 14,489,6;71 14,978,000 132% 103%
TY sudt thu nhdp sau thué/ v6n s& hitu \ % 10.80% 13.02% 13.76% 14.22% 132% 103%
4 Céc khodn thu ndp ngan sich 10004
41‘ Téng s¢'phii nop 10008 32,560,107 37,000,000 | 36532884 | 39,500,000 | 112% | 108%
+ 86 nim trude chuyén sang 10004 4,099,434 2,000,000 4,421,742 4,500,000 108% 10@7
+ S& phdt sinh trong nim 1000d 28,460,673 35,000,000 32,111,143 35,000,000 113% 105%\(:\
42' Téng s6 da nop: 10004 31,517,514 37,000,000 34,248,462 36,500,000 | 109% 1(‘)707%?:,
+ S8 nim twdc chuyén sang 10004 4,099,434 2,000,000 4,42} 742 4,:500,000 108% lééy»/
+ S6 ph4t sinh trong nim 10004 27,418,080 35,000,000 29,826,720 32,000,000 109% 1 :"y
: g
5 Nguén von chii s¢ hitu ”10005 105,300,000 105,300,000 105,300,000 | 105,300,000 100% 100%
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Thuyét minh mot 6 chi tiéu ndm 2014;

- Gié trj sén xuéit nank 2014 13 730 tj: ddng, ting 7% so thuc hién rim 2013;

- Doanh thu ké hoach ném 2'0;1 4la900 ty, ting 7% so thuc hién ndm 2013.
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K¢é hoach loi nhuén trugc thué (chua du phong) nam 2014 1a 35,97 ty ddng, tang 5% so v&i ké
hoach ndm 2013; ké hoach lgi nhuan sau thué (sau du phong) nam 2014 14 14,98 ty dong, ting
9% so véi ké hoach nam 2013.

Cic bién phép chinh dé Cong ty dat dwge ké hoach dé ra:

Tép trung kinh doanh nhitng mét hang loai A mang lai hiéu qua cao, san pham théan thién véi
mdi truong, sO ngay ton kho it hon. Doi v61 mét hang it hiéu qua hon, 4p dung chinh sach thu
tién trudce, giao hang sau véi chinh sach gié wu dai.

Hoan thién co ciu td chire theo hudng tinh gon nhung hiéu qua. Tép trung d4u tu nhan su vao
phong Kinh doanh ti€p thi, dic biét tip trung phat trien md hinh “Béc si cdy trong”.

Tlep tuc thue hién thué xe ngoai vin chuyén dbi voi khoang cu ly xa, sb tan van chuyén lon

nham glam chi phi hoat ddng, ndng cao nang sudt lao dong va nang cao hiéu qua hoat dong
cta don vi.

Tép trung tim kiém dbi tac thanh ly dut diém céc du 4n khong hiéu qua tai Lao dé thu h01 von
phuc vu cho hoat ddng san xuét chinh ciia don vi.

Klerq soat chat ché hang hoa tgn kho, tién hanh xtr Iy nhirng mat hang tdn kho 1au, cham luan
chuyén, tang vong quay hang ton kho.

X 1y triét dé cong no phai thu qué han thanh toan, diéu chinh han muc tin dung timg khach
hang phu hop tinh hinh thuc té nhim giam thiéu rti ro cling nhu tang hiéu qua sir dung von.
Téng cudong mua hang theo phuong thug D/A, giam mua theo phuong thue LC dé giam ap luc
han murc tin dung ngén hang, tiét ki€ém to6i da chi phi quan ly.

Dy manh kinh doanh xudt khdu, dic biét 1a thi truong Campuchla va Myanmar nhim chi
d6ng ngudn ngoai t&, giam chi phi chénh léch ty gia va phat trién, mé& rong thi trudng.

Phat trién san phim méi, kinh doanh cac san phim cung nganh nghé dé cuing mot hé thdng
phan phbi s& ting hiéu qua va doanh s0.

Cai tién bao bi ;tim nha cung {ing ¢6 gié ca t6t d& ¢ thé canh tranh véi cac don vi cling nganh
va dap ung thi hieu nguoi ti€u dung. .

R4 soat va bd sung may moc thiét bi & Xi nghiép Hlep Phudc giam chi phi nhan cdng trén san
phém, dap tmg nhu cau hang héa khi dén vu.

KET LUAN:

Qua mdt nim san xuét kinh doanh ddy bién dong, toan thé can bd cong nhan vién SPC di cung
nhau doan két, n6 lyc, chia sé khé khan, d€ hoan thanh cong tac va nhiém vu dugc phéan cong.

Nhiém vu san xut kinh doanh nam 2014 rdt nang né, tuy di cé nhimg ké hoach khac phuc va
phuong an hanh dong sin sang, nhung Cong ty cling khong thé ludng hét nhimg bién ¢b, rui ro; va
nhiéu cong tac dbi mai & Cong ty dang trong qua trinh rut kinh nghiém dé dan dan hoan thién. bé
vuot qua thir thach, hoan thanh ké hoach nim 2014 v6i Kkét qua nhu mong doi cua cb dong va toan
thé CBCNV cua SPC, Ban Diéu hanh Céng ty rat mong mudn ¢6 dugc su doan két, nhét tri cia
tap thé can bo cong nhén vién, sy ung hd cia Quy cd dong nhiam déng gép cho sur nghiép phat
trién Cong ty; su h trg ciia Lanh dao Tong Cong ty, cac S& Ban Nganh thanh phé;

Xin chan thanh cam on./.






