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Két qua hoat dong san xuat kinh doanh nim 2019
vi phwong huéng hoat dfng san xuit kinh doanh nim 2020

Kinh thwa: Dai hoi dong ¢6 dong Cong ty CP Thuwong Mai Mgc Hoa

Ban diéu hanh bdo cdo Hoi dong quan tri vé két qua cong tac diéu hanh hoat dong san
xuét kinh doanh nam 2019 va phuong huéng trién khai thuc hién ké hoach san xuét kinh
doanh nam 2020, nhu sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2019
1. Dac diém, tinh hinh chung

~ Nim 2019, tinh hinh SXKD cua Cong ty gap khong it kho khin va thach thire. Moi

truong kinh doanh khong duoc thuén loi, chiu sy canh tranh gay git gilta cac d01 thu trong

nganh, rii ro v& ng x4u, chiu stre ép tir khach hang va cac nha cung cap trong vén dé cong
no va hang ton kho.

— Tinh hinh san xudt nong nghiép gap khong it kho khan, gid ca nong san thip, dau ra
khong on dinh, lam anh hudng truc tiép dén doanh sb béan hang Vat tu nong nghiép, xang
diu va bach héa. Dong thoi cling anh hudng khong nho dén tinh hinh thu ng khéach hang
gap kho khan, no day dua kéo dai gy dap luc dén tinh thanh khoan ctia cac khoan vén vay
ctia Cong ty va cdc khoan trich dy phong phai thu ctia khéch hang lam anh huong truc tiép
dén két qua kinh doanh ctia Cong ty.

— V6i tinh hinh dién bién do, Hoi dong quan trj, Ban diéu hanh Cong ty b phan
Thuong mai Mdc Toa da chu dong trong cong tac diéu hanh, cling su nd luc cta toan thé
can bd nhén vién da giup Cong ty hoan thanh ké hoach doanh thu nim va loi nhudn ndm
2019 voi két qua hoat dong SXKD kha t6t, dong thoi di timg bude di vao 6n dinh trong giai

doan kho khan.
2. Két qué san xuét kinh doanh nim 2019

a. Tinh hinh thwee hién doanh thu, loi nhuin nam 2019

CHi TIRU MA | Thoet | N Zv 2019 NAM 2018
SO | minh

1. Doanh thu bén hang va cung cap dich vu 01 V1.1 200,773,773,746 | 310,982,587,708
2. Cac khoan giam trir doanh thu 02 | V1.2 10,938,362,082 | 12,996,013,145
3. Doanh thu thuén vé ban hang va cung cap 10

dich vu (10 =01 - 03) 279,835,411,664 | 297,986,574,563
4. Gid von hang bin 11 VL3 1 964.958.557.504 | 283,867,717,529
5. Loi nhuén gop ve ban hang va cung cap 20

dich vu (20 =10-11) 14.876.854.070 | 14,118,857,034
6. Doanh thu hoat dong tai chinh 21 V1.4 278,280,450 656,474,400 |




CHi TIRU MA | Thuyet | NEm 2019 NAM 2018
SO | minh

7. Chi phi tai chinh 22 V1.5 1 .085.152.470 1,043,286,697

- g do.s Gl il vy “ 1.118.071.504 | 1,982,753,726
8. Chi phi ban hang 25 V1.8 5.078.246,709 2,767,538,305
9. Chi phi quan ly doanh nghiép - 26 | V1.9 6.278.686.017 | 10,268,612,618
10. Loi nhuén thuan tir hoat dgng kinh 30
doanh {30 = 20+(21-22)-(24+25)} 2.713.049.324 (204,106,186)
11. Thu nhap khac 31 V1.6 600,157,697 690,850,303
12. Chi phi khac 32 V1.7 189,026,340 121,802,722
13. Loi nhuéin khae : (40=31-32) 40 411,131,357 569,047,581
14. Tong lgi nhufin ké toan trudc thué : (50 = 50
30+40) ) 3.124.180.681 364,941,395
15. Chi phi thué¢ TNDN hién hanh 51 | V1.10 669.119.228 103,180,327
16. Chi phi thué TNDN hodn lai 52 ) )
17. Loi nhuén sau thué thu nhéip doanh 60
nghiép : (60=50-51) 2.455.061.453 261,761,068
18. Lai co' ban trén c6 phiéu 70 1.538 12

K#ét qua thue hién ké hoach doanh thu va lgi nhudn niim 2019 so véi ké hoach:

n Nam 2019
> pen Thuwe hién

Stt Chi tiéu bvt j ] TH/KH 2019/

| 2018 Ké&hoach | Thwchién | = o -
1 | Doanh thu thuin ngan déng | 297.986.574 | 286.680.680 | 279.835.411 | 97,61% | 9391%
2 ;‘i‘;hu"““ s e A 364.941 | 3210121 | 3.124.181 | 97,32% | 856,08%
3 | Lgi nhudn sau thu€ | ngan dong 261.761 2.568.097 2.455.001 95,60% | 937,90%
Ty sudt LN sau = o o
. ; 1,64 15,38% | 95.65% | 937.80%
A | o e % 6 16,08% 38% | 95.6 ¢
5 | Lao ddng binh quin | ngudi 101 90 82 91,11% | 81,19%
g | uabapbinh d/ngudi 4.900.000 | 5.100.000 | 5.257.000 | 103,09% | 107,29%

quin/thdng

- Tinh hinh thuc hién doanh thu dat 97,61% ké hoach cé dong giao.

- Tinh hinh thuc hién lgi nhuan dat 95,60% ké hoach cd dong giao.

« Nganh hang xiing diu:

— Trong nim 2019, doanh s6 kinh doanh xdng dau cé ting manh nhung lgi nhuan chua
cao, do canh tranh thu lao cho dai Iy trén thi truong kinh doanh xang ddu manh, chwa ¢6 du
nguon vdn dau tu céc ciy xing trén bd dé phat trién h¢ théng ban 1é xing ddu c6 hiéu qua

hon.
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—~ Véi chién lugce ting trudng ty 1& xing dau béan 1¢ trén téng xang dau toan Cong ty.
Hién nay, Cong ty da nang h¢ thong ban 1é Xang dau cia Cong ty 1én 05 tram trén tuy¢n
dudmg song, hién Cong ty chua c6 cira hang ban I¢ duong bd sau khi di doi Tram xang diu
50 01 xudng duong song. Trong ndm 2019, Cong ty xin chu truong mo 01 tram ban I¢ xang
dau duong bo du kién tai dét Cong Ty CP BVTV Sai Gon (SPC) trén di¢n tich 4.183 m” tai
Khu Phé 6, Phuong 2, TX. Kién Tuong, Long An.

+ Nganh hang phan bén va thuéc BVTV

— Tinh hinh gia ca néng san khong on dinh lam anh hudong dén viée tidu thy va thu ng
khich hang dai ly gdp khong it kho khan. Tinh hinh tai chinh mat cén déi ctiia mot s6 dai ly
vét tu ndng nghiép thudc khach hang 16n van chua duge lanh manh nén Cong ty han ché
ban hang vao cac dai ly nay nén doanh thu giam dang ké. No xdu da thu hoi, giam dan &
mot sb khach hang 16n nhw: Kim Hong, Son Hai, ... dan dén viée anh hudng dén loi nhuén
va két qua kinh doanh.

= Tinh hinh thu ng dai ly VINN: Cong ty diéu chinh chinh séch ban ra, han ché ban
no, chi yéu ban tién mat, tap trung thu ng ton dong clia ndm trude.

— Xt ly cong ng Ba Long xay ra vao 2014-2015: Khéch hang da chuycn {ai san gom
3,5 ha sang tén nguoi chi dinh ciia Cong ty dé can trir ng. Duge sy théng nhét, chi dao cia
Hoi dong quan tri, Ban diéu hanh da thanh Iy tai san cén trir no cta dai ly Ba Long, tai san
la dAt va nha & gin lién vai dét, véi dién tich 80 m?, thu hdi duge mot phan cong ng cua dai
ly. Viéc thanh ly cdc tai san con lai gap nhiéu kho khan nén khoan cong ng nay dang theo
ddi cho xtr ly vé6i sb ticn 1,6 ty dong.

~ Riéng nganh thuéc BVTYV ting truémg 153% so vdi cung ky (tap trung xudt khau va
nhdn hang riéng). Vi vdy, nganh hang nay s& la mt trong so nhitng nganh hang chu lyc cua
Cong ty trong nhitng ndm tdi.

% Nganh hang bach hoéa tiéu dung

— Cac thang dau nam 2019, mit hang ti¢u dung canh tranh rit manh, cdc NCC tbi wu
hod loi nhudn nén gidm cac chi phi tai NCC (cac khoan thuéng NPP, cac chuong trinh
khuyén mai, quang cdo....) lam cho sirc mua tai khu vyc gidm, hang tiéu dung tang truong
thap, cac hang hoa bién gi¢i (hang Théi Lan) canh tranh rat manh va dat thd 1a NPP chi
duge phép kinh doanh trén khu vuc quy dinh (05 hogc 06 huyén xung quanh) khong thé
phat trién thém thi truong.

— Hién tai, Cong ty dang lam nha phéin phéi cho cac Cong ty hang bach hoa tiéu ding
nhu: Unilever, Tap doan Massan, Nutifood kénh GD, Diana, Abbott, Uniben, Wilmart. Vi¢c
kinh doanh c4c nhan hang nay van phét trién 6n dinh. Nhdm néng cao hiéu qua phan ph01
nganh Bach Hoa: Ban ding ving, tang dd phi, giam cdc nganh hang kém hiu qua nhiam
néng cao 10i nhudn/von. Riéng hang Unilever va Nuti kénh GT dé thu gon thi truong phan
phdi nén doanh thu giam 28 % so voi cung ky, nang lge nhén sy con yéu va chi phi van
chuyén lam anh huong dén loi nhuan cua nganh hang. Dinh hudng phat trién nam 2020 s&
tang do bao phi, ting doanh s6 ban ra, giam chi phi...

— Néang cao hi¢u qua phéin phdi nganh hang Bach Hoa tong hgp: Tang do bao phu,
giam cac nha cung cap kém hi¢u qua nhdm nang cao lgi nhuan/vén.

~ Giam hang tdn kho dén muc thip, qua do da giam chi phi 1ai vay, tang loi nhugn cho
nganh hang nay.
<% Shopping Kién Tuwong

— Shopping Kién Tuong 1a kénh ban 1¢ ciia Cong ty, da xdy dung dugc thuong hi¢u

trong cac huyén Dong Thap Mudi, tuy nhién gép sw canh tranh vé gia tir cdc cira hang khu
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vue cho thi xa Kién Tuong, Trung tdm Thuong mai Kién Tudng, cac mit hang Thal Lan
gan day 1a h¢ thdng ban 1¢ chia Bach hoa xanh (02 ctra hang), Shopping chua khai (ot nguodn
hang, chua xday dung dugc hé théng gida ban mdt cach linh hoat, da dang duge cac nganh
hang nén doanh thu sut giam. Hi¢n nay, Shopping dang tap trung ban 1¢ céc san pham chinh
tir Cong ty phan ph01 cdc mat hang MJIC san xuét (bt giat, nude rira chén MJC) va ién toi
xay dung chinh sach gi linh hoat (ch1cl khau, KM ting kem bot giat MIC vira quang cao
yira ban hang) va tranh thu sy ing ho tir khach hang ndi bd cua Cong ty.

— bam bao lugng hang ton kho hop 1y khi ban ra, tbe do luu chuyén hang hoa duge tot
hon, hang cn va hét han st dung da dugc khéc phuc déng ké.

% Nong san (Cho thue 1o glet mo va vin chuyén heo thit)

— Hoat dong kinh doanh cho thué 10 giét md gia sic trong nam 2019 dang vép phai su
canh tranh quyet liet tir Co s& giét mo mai tai dia ban Xa Binh Hi¢p, TX. Kién Tuong, nén
dd 161 kéo mot so khach hang va canh tranh v& gia ca. Vi vay, du doén trong nam 2020 tinh
hinh kinh doanh s& con kho khan.

% Nganh nwoc udng tinh khiét (Co sé Nuwde Viét)

Nhim tao diéu kién dé can bo nhan vién trong Cong ty phét huy tiém ndng, tiém luc
san ¢o. Trong ndm 2019 Cong ty da thuc hién vi¢c cho thu¢ khoan co s& Nudce Viét cho
nhan vién trong Cong ty dc dam nhan viéc kinh doanh san xudt co so, bude dau mang lai
hi¢u qua, dem v& 1oi nhudn 0 4n dinh cho Cong ty.

% Mt s6 giai phap kinh doanh da trién khai trong nim 2019

— Nang cao hiéu qua phéin phdi nganh Bach Hoa téng hop: Ban ding ving, ting do
phu, giam cac nganh hang kém hi¢u qua, bd sung cic nganh hang nham nang cao loi
nhudn/vén, trong nim cat giam mot s6 nganh hang, bd phén kém hiéu qua.

— Téng ty 1€ ban 1¢ xang dau, phat trién hé thong bén l¢ du ticu chudn “Thuong Nhan
Phan Phéi Xang Dau” ctia B Cong Thuong: Gitr viing 6n dinh hé thong 05 tram ban I¢
xang dau duong song dang co, phét trién thém mot s6 khach hang, dai 1y tiém ning va du
kién phat trién thém 02 tram ban 1¢ xdng dau duong bo trong twong lai.

— Khoi phuc va mé rong kénh phéan phdi vat tu nong nghi¢p. Nam 2019, Bo phéan
VTINN c¢6 tich cye md rong kénh phan phdi tai khu vuc Pdng Thap Mudi va Huyén Thap
Mudi — tinh Ddng Théap. Dong thoi phia Cty CP BVTV Sai Gon cling hd tro tich cyc vé
nhan luc va vt luc cho Cong ty do nhén su clia bd phan nay dang thiéu.

— Gitt 6n dinh, tiét giam chi phi, khai thac tot 10 mod gia stic cua B phdn néng sin
trude tinh hinh canh tranh véi doi thu.

2. Mot s6 ton dong trong niim 2019

¢+ Thanh ly tai san

3,5 ha dat nong nghiép can trir cong ng dai 1y Ba Long: Do gid tri thanh ly hién tai
thip hon gia tri thoi diém thu hdi ng nén hién nay tai sin nay dang theo doi trén so sach cua
Cong ty. Trong nam 2020, Ban dlcu hanh s€ tlcp tuc giao dich dd tat toan phan tai san nay dé
thu hoi vdn, dong thoi cho chuyé én tén khu dat trén sang ¢4 nhin dugce chi dinh, dai di¢n
ding tén thay Cong ty.

— 4,7 ha dét ndbng nghiép thudc khu du an phirc hop nong nghiép tai phuong 2 - TX
Kién Tuong do hi¢u luc du an da hét va ngudn lue khai thac dy an khong co, vGi nguy co
khong dam bao an toan ve quyen s¢ hitu va su dung lau dai quyen str dung tai san cho Cong
ty, giay chung nhén quyén s& hitu van thudc vé nhiing ngudi dan ma Cong ty thu mua.
Duoc su thong nhat va chi dao ctia Cong ty CP BVTV Sai Gon (Cty me cua MJC) va Hoi
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dong quan tri MIC, Ban didu hanh da nd lyc tién hanh théa thuan, thuyét phuc cac chi dét
chuyén tén khu dét trén sang ca nhan duge chi dinh, dai dién ding tén thay Cong ty.

% Céc dy 4n dau tw

~ V& ddu tu khich san 02 sao: Ban di¢u hanh dang tiép tuc kéu goi cac nha dau tu phu
hop dé khai thac khu dat trén.

— Dudn m¢ cdy xang duong b, vai dién tich 4.183 m? trén dat cua SPC tai KP6, P2,
Thi xd Kién Tuong, dang trong giai doan xin gidy phép cdc co quan ban nganh.

% Cai cach hé théng quén 1y doanh nghiép

— Trong nam 2019, sau ky DPHDCD ngay 12/04/2019 dugc su quan tam, chi dao tu
quy ¢b dong, Hoi dong quan tri, Ban didu hanh da tién hanh cai cch hé Lhong quan ly, quy
ché lvong, thuong, trién khai hé théng tin hoc héa quéan 1y kinh doanh, to chic sap xép lai
bd may ké toan tinh gon, tap trung, cai cich cdc phong, ban, bo phén trong toan Cong ty
nham mang lai hidu qua trong cong viéc.

< Tinh hinh cong no xiu ciia nhan vién, khach hang

— Trong ndm 2019, tinh hinh cong no nhan vién va khach hang khong phat sinh thém.
Tuy nhién, cong ng x4u cta nhan vién BO phan bach hoa con ton dong phai thu 1a 160 tri¢u
ddng.
 — Cong ng chim thu hoi ciia 2 khich hang Son Hai va Kim Hong 1a 3,75 ty dong con
ton dong cua Ban dicu hanh nhiém ky trude.
— No x4u Dai ly Ba Long bao gbdm cong ng phan bon + thuéc BVTV hon 1,6 ty dong.

Hién nay Ba Long da chuyen tai san cho Cong ty dé cin trir no, hién nay tai san trén dang
thong béo thanh ly dé thu hdi vén cho Cong ty.

I1. TINH HINH THU'C HIEN CAC DU AN DAU TU

1. Dy an khach san 2 sao Kién Tuong

7 V& dau tu khach san 02 sao: Ban diéu hanh dang tiép tuc kéu goi cac nha dau tu pht
hop dé khai thac khu dat trén.

2. Du an khu phire hgp Nong nghiép

— Duoe su théng nhit va chi dao ctia Cong ty CP BVTV Sai Gon (Cty me cia MIC)
va 1161 dong quan tri MJC danh gia dyr an nay khong kha thi va cho tién hanh hay du an nay
theo Nghi quyét Hoi Dong Quan Tri ngay 29/10/2019 va S& KH — DT dé ra quy &t dinh
chidm dut so6 184/QD-SKHDT ngay 05/11/2019. déng thoi Ban diéu hanh da nd luc tién
hanh théa thudn, thuyét phuc cac chii dat chuyén tén khu dat trén sang c4 nhan dugc chi

dinh, dai dién ding tén thay Cong ty, dé dam bao quyén so hitu va st dung tai san lau dai
cho Cong ty.

3. Cac dy 4n mua sfm tai san ¢d dinh khac

% Mua sim TSCD, CCDC va thiét bi quan ly

- Mua séim cong cu va thiét bi quan Iy trong nam khoéan 175 triéu dong
¢ Chi phi sita chira 16n TSCD trong nim

~Lam mai che dé xe, ciu thang bd cira sau Vin phong Cong Ty + vach ngin
Shopping voi phong lam viée Bach Hoa vai chi phi 129 tri¢u dong dua vao hoat dong trong
thang 03/2019.
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— XAy ho ga, b¢ tong dudng 1¢n heo, bé tong cAu tai 10 giét md; thay tole lanh + son vi
kéo Lo giét md sb tién 67 triéu dong.

— Stra chita, lap may in, hop sd dién tir tru bom xang dau tram 02 sb tién 20 triéu dong.
— Chi phi kiém tra 1én da pha dau Tram 04 s tién 18 triéu dong.
— Stra chita pha diu Tram 04 sb tién 117.8 triéu dong.
— Doi xe: Thay phu tung, béo tri, stra chira xe tai, xe con: 92,5 tricu déng.
1. PHUONG HUONG THUC HIEN NAM 2020

1. Ké hoach SXKD niam 2020

- Dich chuyén danh muc kinh doanh tai MJC giam doanh thu phan pl 16i nganh hang
bach hoa téng hop, wu tién gidm cac nganh hang chi phi giao hang cao, nhung bao dam
doanh s6 toan bd MJC khong thay ddi nhiéu vé doanh thu.

- Nim 2020, véi du kién phat trién cdc nhan riéng: Nganh hang ticu dung va thude
BVTV, cung voi cac dau tu néng cao hi¢u qua cdc nganh xdng déu, VINN, néng san,
shopping Kién Tudng, Ban diéu hanh kinh trinh ké hoach SXKD nim 2020 nhu sau:

Dvt: Triéu dong

_Stt Chi tiéu Thuye hién 2019 | Kéhoach 2020 2020/2019T
| | Doanh thu thuan 279.835 286.868 | 102,51%
2 | Loi nhuén sau thué 2.455 2151 87,62%
3 | Chi ¢ tirc/nam 10% 10% 100%

2. Gii phap thue hi¢n ké hoach SXKD niim 2020

— Tiép tuc kién toan by mdy quan Iy cia Cong ty, dao tao va tuyén dung ngudn nhan
Juc nhim dap tng yéu cAu phat trién cia Cong ty.

— Ap dung co cAu luvong mdi mang tinh dot phé nham thu hat nhan sy gioi va nang cao
sur gan bo ctia nguoi lao dong vai Cong ty.

— Clng ¢ va phat trién tét cac moi quan hé cac doi tac truyen thong cta Cong ty.

— Tiép tuc nang cao hi¢u qua phan ph01 nganh hang Bach Hoa téng hop: duy tri cac
chién luge ban ding vung, tang d¢ phu, giam cac nha cung cdp kém hiéu qua nhim nang
cao loi nhuan/vdn st dung, han ché hang tdn kho cao.

— Kinh doanh tién mat véi nganh hang béach hoa nhim giam rai ro, gidm chi phi lai
vay. Quén ly, st dung von ¢6 hi¢u qua, thuong xuyén danh gi4 va phan loai khach hang, c6
ké hoach chu dong trong viée thu ng.

— Tang ty 1¢ bdn 1€ xang dau, phat trién h¢ théng phan phdi xing dau trong nam 2020.

— Cling ¢b va phat trlcn nganh vat tr ndng nghiép la mot trong 5O nhiing nganh hang
chu luc cung vai bach hoa tong hop va xing dau. Két hop véi nha san xuét Phén bon, thude
BVTV x4y dung cic chinh sach gia linh hoat, chinh sich ban hang ho trg hoi thao, chuong
trinh ban hang thuong xuyén cho cac dai ly dé ting doanh so. Cing co thi truong vung
Dong thap Muoi Long An, tiép tuc mé rong béan hang hé théng dai ly cdp 2 ving sdu, ving
xa.

— Phat trién nganh hang riéng MJC.



— Néng cao surc canh tranh nganh hang ban Ié ctia Shopping Kién Tuong, chinh sach
gid tot, cham séc khach hang...

— Diy manh san xuat va tiéu thu nganh nudc ubng dong chai cia Co s& san xudt Nude
Viét, ting src canh tranh nham chiém linh thi truong Kién Tudmg va ving lan cin

— Duy tri va 6n dinh doanh sd nganh giét mo gia sic.

~Nhiim tin dung tiém luc tai san <;an c6, Ban diéu hanh dé xuat phuong 4n co cdu thu
gon mo hinh, kéu goi hop tic va phat trién kinh doanh tai khu dat 130 Bach ding va mit
bang Shopping Center Kién Tudng nham tang ngudn thu cho MIC.

Trén ddy 1a bao cdo két qua hoat dong san xuit kinh doanh nam 2019 va phuong
huéng thue hién hoat dong sin xuat kinh doanh nam 2020 ctia Ban di¢u hanh MIC, Kinh
trinh Dai hdi dong c¢o dong xem xét thong qua.
Noi nhin:

- Nhur trén;
- Luu: VT, BBH.
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