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Pai hoi c6 dong SPC thuong nién nim 2021 duoc t6 chirc nham bao co vé két qua cong tac
diéu hanh hoat dong san xuat kinh doanh nam 2020 va phuong huéng trién khai thuc hién ké
hoach san xuét kinh doanh trong nam 2021.

Trong nam 2020 vira qua, c6 thé thiy 1a mot ndm ddy bién dong va kho khan dbi v6i nén kinh
té néi chung va nén nong nghiép néi riéng. Cuing voi d6 14 tinh hinh dién bién phuc tap cta dich
bénh Covid 19 di 1am cho qua trinh giao thuong b tri tré, tir 46 dan dén hé qua cua vi¢e Xuét
khau nong san tré nén hét sirc khé khan.

Khong nhimg vy, tinh hinh thién tai xdm nhiém m3n va han han kéo dai & cac tinh dong
bang song Ctru Long va i Iyt & cac tinh mién Trung, di anh hudng vo cing 16n dén cudc sdng
cling nhu san xuat néng nghiép ctia nong dan noi day, tir d6 lam cho thi trudng va nhu cau sir
dung thuéc BVTV, phan bon bi giam sit dang ké.

Tuy nhién, véi su nd luc vuot bac cua tap thé can bo cong nhan vién, Cong ty SPC da kién tri
xay dung thuong hiéu, mo rong thi trudng bang chat luong san pham va chit tin trong hoat dong
kinh doanh, dap tng t6i da nhitng nhu ciu ctia khach hang va thi truong dang timg ngay khong
ngimg thay d6i. Nho vay, Cong ty van tiép tuc 6n dinh hoat dong va hoan thanh kha tot ké hoach
Pai hoi dong co dong giao trong nam 2020.

* Két qua san xuat kinh doanh nim 2020:

- Gi4 tri san xuét thuc hién 691 ty dong, dat 99% ké hoach nim

- Doanh thu hop nhat: thuc hién 1.138 ty dong, dat 92% so voi ké hoach

- Loi nhuan trudce thué: thuc hién 48,9 ty dong, dat 98%% so v6i ké hoach
- Thu nhap binh quan nguoi lao dong: dat 97,3% so voi ké hoach

* V& nghién ctru, phat trién sain pham méi:

Cong ty dang tap trung day manh cong tac dang ky san phim moi va dang ky bd sung nham
thay thé cac san pham ct, cac san pham c6 hoat chat bi cAm san xuat nham bo sung danh muc san
pham thay thé, chét lugng tot hon khong anh huong dén méi trudng

Cong ty da duoc Cuc quan 1y moi truong y té - Bo Y té cap gidy phép luu hanh 02 san pham
ché pham diét con trung. Pang thyc hién dang ky méi 07 san pham tai Cuc BVTV, trong d6 04
san pham SPC tu 12 nha san xuét da duoc cip gidy khép khao nghiém, dang trong giai doan thuc
hién khao nghiém dang ky. Tiép tuc nghién ciru cac san pham mdi co tinh than thién méi truong,
dugc lam tir nguyén li¢u hiru co, an toan, chat lugng nham tao sy khac biét va tang hiéu qua kinh



doanh ddng thoi thay thé cho cac san pham co hoat chat doc cao bi cAm san xuit kinh doanh tir
nam 2020.
* V@& cong tac quan ly tai chinh:

Tiép tuc ddy manh cong tac quan 1y ng, xay dung han mirc tin dung cho timg khach hang, xiét
chdt viéc ban hang cho khéach hang thong qua cong cu han muc tin dung, cong n¢ qua han, ky
hop dong mua ban da c6 hiéu qua trong cong tac quan ly cong ng khach hang, han ché dugc rai
ro tai chinh.

Ngoai ra, Cong ty da sir dung hiéu qua “Pon bay tai chinh” trong kinh doanh dé tao su on
dinh trong dong tién dong thoi kich thich viéc ban hang.

Tang cudng giam sat viéc ap dung dinh muc ton kho cho ting chi nhanh, khu vuc, timg
nganh hang nham kiém soat, tang vong quay hang ton kho, nang cao hi¢u qua str dung von cua
don vi.

Cong ty thuc hién ddy du cac nghia vu thué cho ngan sach Nha Nudc theo ding quy dinh
phap luét.

* V@& cong tac phat trién thi truwong:

Trong nam 2020, Cong ty da tap trung d4y manh cong tac quang ba cac san pham chu luc va
cac san pham thay thé cac san pham da bi loai khéi danh muc thuéc BVTV.

Tap trung phat trién thi truong tai Myanmar sau khi dugc cap gidy phép thanh lap Cong Ty
SPC tai Myanmar va budc dau da tim kiém dugc d6i tac mo duogc thi truong xuat ban thude
BVTV sang Myanmar; Tiép tuc ddy manh phat trién thi truong Campuchia théng qua viéc tung
ra mot s6 san pham méi, gia ca canh tranh.

‘Thuong xuyén danh gia h¢ thong phan phbi hién tai, tao quan h¢ gan bé v6i hé théng phan
phdi qua cac chuong trinh khuyén mai, hau mai, to chirc gip g& cham soc khach hang, hoi thao
nhu chuong trinh bdc tham tring thuong, dong hanh cing SPC,...va tap trung ting cudng phat
trién hé thong phéan phdi tai thi truong Campuchia, Lao, Myanmar;

* Chi tiéu ké hoach kinh doanh nim 2021:

- Gia trj san xuat: 723,6 ty dong.

- Doanh thu hop nhét: 1,233.5 ty dong.

- Loi nhuan trude thué: 42,6 ty dong.

- Thu nhap binh quan nguoi lao dong: 10.564.516 dong/thang.
* Giai phap thuc hién:

Pay manh cong tac dang ky, phat trién san pham méi thay thé san pham bi loai khéi danh
muc thudc BVTV, dong thot tip trung phat trlen va cung ung ra thi truong cac san pham phan
bon hitu co vi sinh, thudc trir sdu bénh c6 ngudn goc sinh hoc, cac san pham c6 ky thuét cao than
thién v&i moi trudng ¢ hidu qua cao cho noéng dan, canh tranh duge véi cac san pham cia cac
cong ty khac trong cung nganh.

Tap trung trién khai cac chién luge nhu chién luge Vé’ bao bi (cai t@én mau ma bao bi, chué}n
hoa viéc nhan da;lng’bao bi riéng cuia SPC, da dang mau sac theo nhu cau cua khach hang), chién
luge 3L (san xuat s6 lugng t61 thiéu theo nhu cau KH), chién lugc vé dinh vi san pham pham chu
luc, san pham ti€ém nang, dinh vi cay trong chu luc va tiém nang, ...



Trién khai nhanh chién lugc phat trién san pham nong nghiép do thi bao gdm bd san pham
hién hitu (san xudt goi nho phu hop véi ndng nghiép do thi), dat sach, san pham thudc da pha ché
san, san pham sinh hoc, hitu co than thién méi trudng.

Tap trung day manh phat trién thi truong tai Campuchia, Myanmar va Lao, dac biét tp trung
cong tac nhap khau truc tiép tir nha cung cip cho thi trudng nude ngoai ddi voi cac san pham bi
loai khoi danh muc thudc BVTV.

Tiép tuc day manh cong tac thu hoéi cong ng phai thu thdng qua chinh sach thu tién, cong cu
han muec tin dung nham ddm bao chi ti€u N¢ phai trd/Von CSH nam dudi mac cho phép.

Tap trung phét trién ngudn nhéan luc chat lwong cao thong qua cac chwong trinh dao tao noi
bo, dao tao bén ngoai va st dung mot cach hi¢u qua trén co sé chu dong qui hoach, bo tri st
dung cac chtrc danh then chot ciia Cong ty.

Pay manh tGng dung cong ngh¢ 4.0 vao cong tac ban hang, cong tac quang ba va cong tac
quan 1y nham nang cao ning suat lam viéc, tiét kiém thoi gian va chi phi quan 1y.

Pay manh cong tac quang ba san phim mai, san pham thay thé.
Tiép tuc diy manh phong trao thi dua tiét kiém chi phi va hoan thanh ké hoach SXKD.

Dai hoi dong cb dong thuong nién nam 2021 Cong ty C6 phan bao vé thuc vat Sai Gon dién ra
thanh cong tot dep va bé mac vao luc 11h30 cung ngay./.



